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Response

1. Describe your company and the services it offers. Include the names and principals in the firm and the
location of the firm headquarters, including any branch locations.

2. Include the length of time the firm has been in business and the length of time it has been providing
the services requested herein. Indicate whether Utility Billing Audit services are your primary service
offered.

The Eric Ryan Corporation (ERC) has been exceeding clients’ expectations for over twenty-six (26)
years. The company was established in 1990 and was founded on the premise of delivering value
through utility and telecommunications invoice auditing and consulting. These are the company’s
primary functions. The company grew organically by adapting, thriving and growing in an ever-evolving
environment, and in the process, exceeded the expectations of clients.

ERC is fully capable of providing the requirements set forth in this RFP. The corporate office located in
Ellwood City, Pennsylvania is equipped with state of the art hardware and software. The headquarters
is the sole location, which enables each client’s confidentiality requirements to be strictly maintained.

The principals of the Eric Ryan Corporation are as follows:

» Keith Venezie, CEO & founder
» Mary A. DeCaria, CFO
» Rebecca Hink, COO

With ERC’s one hundred and three (103) full and part-time employees, we are positioned to offer our
most qualified team members to support the project. Collectively, the team has over seven hundred
and fifty (750) years of previous experience. Several team members have worked directly for
telecommunications companies, such as Verizon. As a result of our expansive clientele, our team
interacts daily with utility and telecommunications carriers in the State of Florida.

The project managers and project teams assigned to this project have over 45 years of experience in
the utility field and 70 years of experience in the telecommunications field. Our financial capabilities to
support and initiate new projects, including those in excess of over 1,000 billings per month, have
never been compromised. We are capable of, not only providing financial support to these projects,
but maintaining the resources as well.

Our business practice calls for a kickoff meeting with our client and all parties involved. This call will
outline the steps, tasks and assignments to the project so that everyone has a level of expectation and
a target as to when each step and task will be completed, as well as who shall complete the task. ERC
has always met any deadlines established by our clients and there have been no issues with staying
within budget on any projects for which we have been contracted to perform services.




3. Provide four (4) references, with contact information to include names, telephone numbers and valid
email addresses, of other governmental entities that have utilized the same services as requested
herein.

City of Miami Beach

Mr. John Mark Taxis, Assistant City Manager
P: 305-673-7010

E: MarkTaxis@miamibeachfl.gov

City of Pittsburgh

Mr. James R. Sloss, Energy & Utilities Manager
P: 412-255-2255

E: james.sloss@pittsburghpa.gov

Sarasota County, Florida

Ms. Nancy Finman, Fiscal Consultant
P: 941-999-1269

E: nfinman@scgov.net

Borough of Ellwood City

Bob Villella, Borough Manager
P: 724-758-7777 Ext. 4

E: bvecboro@zoominternet.net

4. Describe how Respondent will ensure the integrity and safety of the Town’s sensitive account
information.

As previously stated, all services and data are securely maintained within the sole location of the Eric
Ryan Corporation. Managing and securing sensitive data is part and parcel of the trust clients have
entrusted to the company for over twenty-six (26) years.

All clients’ data is maintained and stored in the company’s own data system. The system is managed

by professional staff whose sole purpose is to maintain the integrity and security of clients’ sensitive
data.

5. Provide a proposed schedule for completion of the audit.

Town of Davie Project Timeline

Time Frame Activity

Obtain copies of billings and all supportive documentation, such as
Day 1-7 utility/telecommunications vendor contracts and Letter of Authorization

Scan documents into system for viewing by account manager and analyst, setup
Day 7-14 database system for ticketing and excel spreadsheets for entry of billings



mailto:nfinman@scgov.net
mailto:dbwhiton@drpa.org

Audit billings, contracts, and information to identify errors and future savings cost

reduction opportunities, call all phone lines for verification purposes, break down
Day 14-60 customer service records

Discuss discrepancies and potential future saving cost reductions with utility and
Day 30-70 telecommunications providers

Complete the audit report, compiling the trouble tickets, supportive
Day 70-90 documentation and savings analysis into a bound report

Present audit report seeking approval to move forward with implementation of
Day 100 action items
Day 101-110 Implement approved items
Day 110-Contract || Report on savings on a monthly basis and continue to review billings and provide
Expiration additional cost saving opportunities

6. Provide a description of the level of involvement required by the Town to initialize and support the

audit process.

If the utility and telecommunications invoices are not available electronically, approximately 2 business
days will be required for invoice copies to be made. During the actual audit, very little is required
during the project, other than timely responses (forty-eight hours) to requests to approve or
disapprove initiatives to reduce expenses for telecommunications or utility action items.
Approximately 1-2 hours is necessary for the presentation of the final audit report.

7. Provide information demonstrating how your firm sets itself apart from the competition, to include
innovations, creativity and key value-adds.

» Our fees are lower than most, if not all, competitors. The reason we can afford to be less

expensive but just as effective is because we are located in a small blue collar town with very low
overhead. Our rent, as an example, is % that of many larger firms because we are not located in a
high rise with high overhead. Another reason our fees are competitive is because we have
developed systems and built our own software over the past twenty-six (26) years that make our
process very efficient and keeps our labor costs to a minimum. Furthermore, one of the most
interesting statistics we have found is that the ratio of clients that were with competitors versus
clients we have lost to competitors is over 25 to 1. Recently, annual surveys we conduct have
shown that our clients continue to stay with us for as long as 18 years because we are attentive to
their requests and needs, even after the initial audit is completed. The surveys also indicate that
ERC is not interested in just recovering the bigger savings opportunities. Our clients have been
extremely pleased to see that we even report and pursue tickets for as small as S5.

Our value-added services have been of great benefit to our clients and come at no additional cost.
Most other firms charge an hourly rate for those services. We offer our budgeting and
normalization services plus cost per type reports at no additional cost. We will even, at times, send



an engineer to the site to do an energy audit site survey at no cost to our client, depending upon
the circumstances.

» Our response time is another great benefit to our clients. We pride ourselves in turning around
any phone calls with questions or requests within 24 hours.

» We do not take control of our clients’ billings during the process of maximizing opportunities to
find and implement cost savings items. This is primarily why we have retained 87% of our client
base for years after the initial audit.

» The Eric Ryan Corporation has a huge Florida client base, including clients such as Sea World,
Universal Studios, The Daytona 500 Speedway, University of Central Florida, Orlando Regional
Health and Adventist Health System to name a few. Our experience is second to none in
understanding the utility and telecommunications tariffs and with our ability to negotiate and/or
leverage the utility and telecommunications companies when opportunities are identified.

8. Provide sample invoices detailing all calculations, assumptions, and inputs used to determine on-going
savings.

Please continue to the follow pages to view examples of invoices and supporting information.
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9. Propose a contractual percentage based on refunds obtained and on-going saving estimate. The firm
shall indicate a onetime payment or an expectation to receive payments for future on-going savings as a
result of their audit.

In consideration of ERC providing the services described, it is proposed The Town of Davie, Florida
(Client) will pay to ERC a fee of twenty-two percent (22%) of all refunds/credits recovered as a result of
efforts by ERC on Client’s behalf. The same percent shall apply for twelve (12) months for all future
billing reductions as a result of the efforts of ERC that are approved for implementation by Client
beginning the first date said amount is invoiced by ERC, and as per the specifications of this RFP.
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Addenda

Please continue to the following pages to view acknowledged Addenda.
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Attachments

Please continue to the following pages to view attachments.
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