NE  August Kaizen Summary

HUBBELL

* Brake Module BG Assembly Standard Work
* Created standard work outlining our proposed BG 600 final assembly procedure.
* Best practices for sub assembly creation and integration
* Best practices for wiring and bus bar placement

* Brainstormed how to make the digital standard work as user friendly as possible.

* Hand Safety R3
e Residual Risk Reduction improvement of 83% when all actions are complete.

e How Documents are Loaded into SAP Standard Work

* Created standard work outlining best procedure
* Established plan for keeping most up to date drawing in SAP

* Established plan to make sure drawings are as legible as possible




