NE  February Kaizen Summary

HUBBELL

* Electrical Test (Cableform Magnet Controllers)
* Residual Risk Reduction of 49%
* Dedicated test fixture cart to distance worker from exposure hazard

e 2P Layout Kaizen to Combine Core 1 and Core 2 Assembly Areas
e Created layout to optimize material flow and department utilization
 Developed project plan

e« 2P Layout to Combine Metron, Engineered Controls, and Magnet Controller Areas
* Created layout to optimize material flow and department utilization

 Vacuum Lift R3
e Residual Risk Reduction of 81%
e Daily, monthly, and quarterly inspections
e Packing station placement within reach of crane
*  Minimum height line for vacuum lift head home

e Aztec Test Lab R3
e Residual Risk Reduction of 75%




