HUBBELL

'NE March Kaizen Summary

e Top 6 R3 - Plant Security and Vulnerability
* Residual Risk Reduction of 81%

9 action items reported and tracked
* Key Improvements:

e Extralighting

* Intercoms at high traffic areas mstn s, Ml

o

 |Improved signage
e Restricted access to certain areas

e 2P Plant Vision
* Created layout to optimize material flow and department
utilization
 Developed project plan

* Implement Visual Board for Shipping
e Postponed until April.




