
• Year to Date: (63 K3Es Completed) 
• Environmental Improvement: 3
• Service Improvement: 7
• Efficiency Improvement: 28
• Quality Improvement: 7
• Inventory Improvement: 8
• Safety Improvement: 29
• 5S Improvement: 21

Pictured to the right: 
Improved fan placement in the resistance brazing 
cell. The fan was located on a cart next to the 
machine. The new fan is directly mounted to the 
resistance brazing machine.
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