NE K3E August Highlight

HUBBELL

* Year to Date: (67 K3Es Completed)
* Environmental Improvement: 3
* Service Improvement: 7
* Efficiency Improvement: 29
* Quality Improvement: 8
* Inventory Improvement: 9
e Safety Improvement: 32
* 5S Improvement: 24

Pictured to the right:

Put in place a bin system that holds one box of
resistors so that the top shelf will only allow a 1 box
height. Label and identify each resistor clearly so
that no mix-ups occur. This will eliminate the
potential for muscle strain and allows a FIFO system
in place.
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