
• Year to Date: (74 K3Es Completed) 
• Environmental Improvement: 3
• Service Improvement: 7
• Efficiency Improvement: 31
• Quality Improvement: 8
• Inventory Improvement: 9
• Safety Improvement: 34
• 5S Improvement: 30

Pictured to the right: 
On the Pressure Switch J Line, tools were hanging on 
magnets and kept falling off. The team made a 
shadow board to hold the tools and keep them from 
falling.
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