
• Year to Date: (85 K3Es Completed) 
• Environmental Improvement: 3
• Service Improvement: 7
• Efficiency Improvement: 34
• Quality Improvement: 10
• Inventory Improvement: 11
• Safety Improvement: 42
• 5S Improvement: 32

Pictured to the right: 
The 3 Phase power wires were wired directly to the 
test fixture. This would not allow for safe disconnect 
while transferring to a unit under test. Installed safe 
disconnects on all 3 wires which allows for a safer 
transition when detaching wires from test fixture to 
a unit under test. 
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