
• Year to Date: (2 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 0
• Efficiency Improvement: 0
• Quality Improvement: 0
• Inventory Improvement: 0
• Safety Improvement: 1
• 5S Improvement: 1

Pictured to the right: 
The pallet of paper for shipping was in the way of the 
Cableform RMA shelf. The pallet of paper was moved 
and a 2 foot barrier of tape was placed to sustain the 
organization. Also, the Metron recycle bins were 
labeled.

K3E January Highlight
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