“NE  Upcoming Kaizen Events

HUBBELL

February 2020
* Magnet Controller Electrical Safety R3

e Paint Booth R3

e 2P Layout Kaizen for Core 1 and Core 2

* Plan for Every Part in Previously Known
As Department 8

* R3 and 3P on the New Test Cart in
Contactors

March 2020

Review stocked, phantom, and MTO
items in Contactor Department

Change to Made in House Standard
Work

Quick Ship Orders Standard Work
April 2020

2220 Speed Switch Standard Work
Instructions

BPK for Temporary Engineering
Deviation Process (TED) for Archdale




