
• Year to Date: (22 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 1
• Efficiency Improvement: 12
• Quality Improvement: 5
• Inventory Improvement: 2
• Safety Improvement: 9
• 5S Improvement: 4

Pictured to the right: 
The legibility of the nameplate caused several issues 
when trying to ship the contactors. Among the
issues were incorrect serial numbers and pulling the
wrong part number. By utilizing a magnifying glass 
with a light on it the process was error proofed and 
efficiency improved. 

K3E April Highlight
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