
• Year to Date: (28 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 1
• Efficiency Improvement: 14
• Quality Improvement: 5
• Inventory Improvement: 2
• Safety Improvement: 15
• 5S Improvement: 5

Pictured to the right: 
The keypads on the Lean Lifts had sharp 
corners that you could bump into and cause 
injury. Ross placed a gasket around all corners 
of the keypads to cover up the sharp edges. 

K3E July Highlight
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