'NE K3E November Highlight

HUBBELL

* Year to Date: (45 K3Es Completed)
* Environmental Improvement: 1
* Service Improvement: 4
* Efficiency Improvement: 21
* Quality Improvement: 9 L™
* [nventory Improvement: 4 - SR =4 T e »
e Safety Improvement: 22 ’ EEY P =
* 5S Improvement: 9

Pictured to the right:

The tools for the coil winding lathe were not well
organized. This required the operator of the
machine to find the tools prior to proceeding on a
job. A shadow board was created to hold, identify,
and organize the required tools for the coil winding
lathe.
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