INE Past and Upcoming Kaizen Events

HUBBELL

January 2021
e 5S & R3 for Contactor Test Cell Cart

e 5S & R3 for Contactor Flex Cell

e 2P for New Cableform Magnet
Controller 4275 series and R3 on
assembly process

February 2021

e Standard Work and Poke Yoke for
Contactor Material Flow

e Metron Lead Time Reduction

March 2021
SMED on Paint Booth

April 2021

2220 Speed Switch Standard Work
Instructions

EC&M Master Switch Standard Work

Redesign of Brazing Kanban Board




