'NE K3E March Highlight

HUBBELL

 Year to Date: (15 K3Es Completed)

* Environmental Improvement:0
* Service Improvement: 0

e Efficiency Improvement: 10

e Quality Improvement: 7

* Inventory Improvement: 1

e Safety Improvement: 8

* 5SImprovement: 1
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'NE  Featured K3E of the Month

Pictured Below:

The assemblers were having to downsize material and attempt to salvage the
scrap plastic to make the screw packs required. 2” wide plastic bag material on a

roll and a stand were ordered. This prevents the assemblers from having to
create their own seams and salvage scrap material.

Credit: Waqar Tahirkheli, Eric Smith, Stacey Ketchum, Uzma Ali




