Strategy

5.4 Develop park master plans

Immediate Action (0-1 Years)
Sub-Strategy
5.4(a) Update and strengthen the master plan
for Miners Memorial Heritage Park

Status
Draft Plan being
developed

2016

Complete in 2016

5.4 Develop park master plans

5.4(b) Continue implementation of the existing
Depot Park master plan

Out to Bid for DNR
Playground Grant

Complete in 2016

5.5 Provide tools that direct people to parks in the
commuinty

Postpone until
wayfinding plan
complete

5.8 Incorporate public art into parks and open space

5.8 (a) Incorporate Art into Citywide Arts
Planning

Developed and
published online art
plan survey

Initiate Strategy 6.8(a)

5.8 Incorporate public art into parks and open space

Strategy

5.8 (b) Encourage community-led arts projects

Short-Term Action (1-5 Years)

Sub-Strategy

No Action

5.3 Prepare a natural resources inventory and plan No Action
5.6 Program the parks 5:6(a) Support programming that highlights local .
history No Action
Ongoing
Strategy Sub-Strategy Status
Park and Rec set
projects: 1.

5.1 Implement the Park Action Program

5.1 (a) Review and set goals based on the Park
Action Plan

Playground North of
US 2 2. Establish
Community Gardens
3. Implement Bike
Routes on City Streets
4. Mt Zion

Improvements Initiate
Parks and Rec
Committee
. 5.1 (b) Develop a park fund for capital recommended
.1 Impl he Park A P
5.1 Implement the Park Action Program improvements $25,000 to City

Commission for Park
CIP

Request during budget
process

5.2 Understand and balance the needs of parks and

5.2(a) Conduct an annual park user survey

trail users No Action

5.2 Understand and balance the needs of parks and [5.2(b) Hold an annual parks and recreation

trail users summit No Action

5.6 Program the parks 5.6(b) sl'Jpport sporting and recreation events '
that utilize local parks No Action

5.7 Develop efficient and prioritized practices for

park maintenance No Action

Recent Status Change/Action February 2016

Board/Commission Priority Action for 2016




