Executive Summary

The Americans All Benefit Corporation (AABC) seeks $250,000 from an investor/marketing partner

(can be two separate entities) to support the Americans All Pilot (AA) program for one year. During this
period, AABC will conduct programs (already in process in three Maryland counties and the District of
Columbia) and rebuild its website on the Drupal 9 platform because the existing 11-year-old Drupal 7
platform will no longer be supported. The management team will not receive compensation (except
expense reimbursement) until the investor is repaid by using 60 percent of the non-school gross
revenues received from business sponsorship fees. The management team will contribute its share of
the non-school gross revenue toward the repayment of the investment.

The investment carries a $250,000 balloon payment which will be repaid by using 2 percent of the
non-school gross revenue. After the balloon is paid, the investor will have the option of receiving an
additional balloon of $250,000 or converting that to 2 percent of the equity of AABC.

The marketing partner will receive 30 percent of the non-school gross revenue. After gross annual
revenue exceeds $3,000,000, the marketing partner can buy out the management team for $6,000,000
and take full control of AABC.

Background: Beginning in 1989, the Americans All foundation was one of the nation’s first
education nonprofits to provide K-12 schools with multiple-perspective, diversity-based, supplemental
social studies classroom resources as well as activities for English Language Arts programs. After nine
pilot programs, our resources were distributed nationwide to more than 2,000 schools and libraries.
However, as our nation became more politically polarized, we needed to offer a program that would be
accepted by as many schools and students as possible. We also want to expand our website to house
one of our nation’s most comprehensive and non-political databases of individual and group stories,
past and present, about the Peopling of America. Our storytelling tool is an ideal vehicle to help focus
on our population's commonalities rather than their differences. By sharing stories, we can all
recognize the contributions of every citizen, while reinforcing the values of diversity and respect, and
promoting tolerance, acceptance, empathy, and understanding.

Business Model: We use a modified version of the one used by the American Automobile
Association (AAA). By paying an annual fee, AAA members can access benefits internally generated
by AAA plus external benefits in the form of discounts from travel-related companies, such as hotels,
rental cars, insurance, and cruises. In our model, lifetime membership in Americans All is free, and
members and their families gain access to our existing resources, most importantly, the ability to create
and publish on our Heritage Honor Roll (in multiple locations), two legacy stories in English and as
many stories as desired in other languages. Stories can be augmented with photographs, images,
logos, hyperlinks, and audio-visual media. What makes our program unique is that we include
historical information to provide context for many of these stories and the experiences, observations,
and accomplishments reflected in them,

Social Legacy Network: In addition, for one year, members and their families also receive a free
subscription to our Social Legacy Network, which is managed by AABC. (As long as they remain in
school, students never pay a membership fee.) This entitles them to access discounts on goods and
services from participating local businesses and professional service providers that have registered for
our program by paying a nominal fee. Business and local service providers can also put stories about
themselves on our Heritage Honor Roll and can host stories created by our members supporting the
business entity. Business members cannot access our members’ contact information; they only know
how many members we have in each Zip Code. The more members we have, the more valuable
supporting Americans All becomes to a business partner.
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http://www.americansall.org/pilots
file:///C:/Users/13015/AppData/Roaming/Microsoft/Word/americansall.org/pilots
https://americansall.org/sites/default/files/TimelineBook.pdf
https://americansall.org/heritage-honor-roll
https://www.keepandshare.com/doc9/25149/heritage-honor-roll-stories-in-multiple-languages-and-formats-25149-pdf-3-0-meg?da=y
https://americansall.org/search?search_api_views_fulltext=timelines
https://americansall.org/legacy-partners

Executive Summary (continued)

Target Market: The program will be first marketed to county high schools and focus on two
major demographics: students and small local businesses. Although our program is nonpolitical,
the nation’s current polarization suggests that not all states will fully participate, and of those that
do, not all counties or schools within participating states will take advantage of this program.
Therefore, we have based our projections based on percentages of the total market size. We view
the 3.7 million students registered in the 11" and 12-grade as our potential members and the
nation’s more than 30 million small businesses as our potential clients. Once a school is
registered, we will contact its PTA/PTO for its support because many of its members participate in
local businesses. We do not yet include students in the more than 800,000 home-school families.

Additional revenue: This can be generated by creating additional types of membership, similar
to how American Express offers multiple membership options with different benefits. However,
revenue generated by the AABC not directly related to the mission of the People of America
Foundation will not automatically be subject to distribution to the education community, which
currently receives 80 percent of our program’s revenue. The data below is an example of revenue
generated at one level of membership and how it is distributed.

Click here to view the complete Business Plan and Funding request. americansall.org/566633

Projected Annual Distribution of Revenue Generated by Business Legacy Partner
(BLP) Membership Fees using 0.001 percent of Total Market Size for Year 3
including 80 percent renewal of the prior year's membership.

Number of new BLP memberships, prior year x 2 20,000

Number of existing memberships @ 80 percent 25,200

Total Memberships: 45,200 x $98 $4,429,600

Distribution based on non-school revenue $885,920

Credit card fees, 3 percent 0.030 $26,578

Overhead and outreach, 4 percent 0.040 $35,437

National investor, 2 percent 0.025 $22,148

People of America Foundation, 2 percent 0.025 $22,148

National marketing partner, 30 percent 0.300 | $265,776

Management team fee, 58 percent 0.580 | $513,834

Distribution directly to schools, 60 percent 0.60 $2,657,760

Distribution to district, 20 percent 0.20 $885,920
1.000 | $885,920 80% $3,543,680

Allan Kullen, President m People of America Foundation / Americans All
7723 Groton Road m Bethesda, MD 20817 m 301-520-8242
www.americansall.org m akullen@americansall.org

3a



https://www.oberlo.com/statistics/number-of-small-business-in-the-us
americansall.org/566633
americansall.org/566633

Projected Annual Distribution of Revenue Generated by Business Legacy Partner

(BLP) Membership Fees using 0.001 percent of Total Market Size for Year 5§

with NO INCREASE in Annual Memberships,
including 80 percent renewal of the prior year's membership.

Number of new BLP memberships, 40,000
Number of existing memberships @ 80 percent 56,928
Total Memberships: 96,928 x $98 59,498,944

Distribution based on non-school revenue

Credit card fees, 3 percent

0.030 $284,968

Overhead and outreach, 4 percent

0.040 $379,958

National investor, 2 percent

0.025 $237,474

People of America Foundation, 2 percent

0.025 $237,474

National marketing partner, 30 percent

0.300 | 52,849,683

Management team fee, 58 percent

0.580 | $5,509,388

Distribution directly to schools, 60 percent 0.60 $5,699,366
Distribution to district, 20 percent 0.20 $1,899,789
1.000 | $9,498,944 80% $7,599,155

Projected Annual Distribution of Revenue Generated by Business Legacy Partner

(BLP) Membership Fees using 0.001 percent of Total Market Size for Year 6

with NO INCREASE in Annual Memberships,
including 80 percent renewal of the prior year's membership.

Number of new BLP memberships, 40,000
Number of existing memberships @ 80 percent 77,542
Total Memberships: 117,000 x $98 $11,466,000

Distribution based on non-school revenue

Credit card fees, 3 percent

0.030 $343,980

Overhead and outreach, 4 percent

0.040 5458,640

National investor, 2 percent

0.025 $286,650

People of America Foundation, 2 percent

0.025 5286,650

National marketing partner, 30 percent

0.300 | $3,439,800

Management team fee, 58 percent

0.580 | $6,650,280

Distribution directly to schools, 60 percent 0.60 $6,879,600
Distribution to district, 20 percent 0.20 $2,293,200
1.000 |$11,466,000 80% $9,172,800
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How Americans All Benefits Schools; Studentsand Their Families; and
Local Businesses, Cottage Industries and Professional Service Providers.

SCHOOLS
gain ongoing revenue
and free access tools to

support teams and
clubs*.

Our unique website contains
historic information to provide
contextfor many of the
honoree's experiences and
accomplishments.

¥

Schools can create unlimited
landing pages—in multiple
languages, if desired—onour
website to host stories about
theirclub and team members.

!

PTA/PTO and school clubs
contact small businesses

to join as Business Legacy
Partners for an annual fee
of $98. Schools receive
60 percent of the gross
revenue from each new or
renewed membership.

Schools, students andtheir
families, and alumni can
publish stories on our Heritage
HonorRollforfree.

Members can subscribe to
the optional Social Legacy
Network for discounts on
goods and services from
business partners for only
$4 per month after a free,
one-year trial. Schools
receive 25 percentof the
gross revenue from new
or renewed subscriptions.

SMALL
BUSINESSES

gain increased
exposure and
support their
communities.

Benefits for Business
Legacy Partners

STUDENTS
improve their skills in
research, writing and
communication.

Stories can be 2,000 words,
contain images, photographs,
hyperlinks, audio-videoand
music links, and be published
inmultiple languages

v

Students can used stories to
create virtual “Yearbooks" for
all clubs and teams. This will
help keep students updated on
theirclassmate's currentand
future activities.

|

Families can usethistoolto
pass on knowledge and
experiencesto currentand
future generations. ltcan also
help children understand their
ethnic and cultural identities.

|

1 '

}

Create free landing pages—
in multiple languages—on
ourwebsite to advertise the
entity. These pages can
also hostthe stories of the
clients and customers
affiliated with the business.

Create free Heritage
HonorRoll stories in
English andmultiple
languages—valued at
$24.50 each—when
registeringorrenewing
theirmembership.

Gain free listing to post
updatable daily
discounts. Businesses
are searchable by
name, category,
language and
Zip Code.

Maximize the use
of the Americans
All programand
ourwebsite to co-
marketwith other
Business Legacy
Partners.

*Non-academic activities include (but are not limited to) all school sports and clubs, as well as external
events. Students can apply academic skills in a real-world context, which helps build a well-rounded

education. We donate 80 percent of our gross revenues to schools and districts that support our prograr




Sample story from our Heritage Honor Roll

ANt 5 NA L

“Her ryne s Ester Baungsrner. Do you know
fer?” Alfan Kullen had posed $he queston ina
troken mixkre of Hetrew and Engiish o
whoever wodld listen and codd understand  hin

Al haxd mest Ester while on an srdheediogcs f
dig ot M3Ead3 in Negev, kzad. All he knew by

e fme hey parted ways was her name and v
e ot e <he waes staying in Ted Aviv. Sa, -
aher Srishing his work, he decided he wodd ¥y "
% find her. He hischivked  his way o Td Aviv 9
avd, despite ol odds, found her. Bt was o glary

an importsd rae in his life. =

Al was born in Washingion, DC, on Fetruery 20, 1942, 0 Sunce
{Stefarxd) and S Kulisn, bof orignsly fFomn Beimore, MD. His sister,
Marian, was born two yess ek, He grew up in e DC metrapolitn area
His G hod bult a sucoesshsd cxoer in $e prirkdng industry <0, in 1953
afer 2 very unevernhd o yosrs cuminsing in bis high schod graduston,
Allzn chase 10 stiend e Schod of Prinng Management ot Carnepss
netituts of Technology (CIT) in Piesturgh, PA

Americas All festres photograpies and texts on $ie conributons St
immicrants made 00 $ie nefon's development when $ey come frough Bllis
kand. At the =ane Sme, he was grinding & e Coordinating Committes
or Ellis 18and, anogroit group focused on fe e kpic. This aclon
resorcied e pesson generated by his ravels droad, and be founded and

— o
becane oresdent of fe Peodle of America Foundsiion  and became oo e
—— - —
Read More... P -
L e
phologragis, smuatons axd eecher's gudes, 3l develaped by ateen of
schaars led by Americans All co-devedoper Dr. Gall C. Christopher. sromte oot ns
Afoogh Americss Nl was well receved by e educsiion communty, its -——— e
ped was limited 1 dassrooms devated 10 Seaching socd sudes. With Yopataviei-
e ndonyd emphasis <hifing 0 support STEM programs, s foundasion .
Nate: This story was excerpied and edited Fom an interview by Gordon %
Borrhurdt, suhar of Profiise In Succass (Vdume 6): Inspraton fom S—

Exeoutve Leaders in e Washingion D.C. Araa]
To view e logacy siory about Albeert "Chew™ Kullen, ciick hars.
To view e stries in e Kulen (Kudhinsky) Family Cirde,

hars.
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www.americansall.org/node/553341

= Stories can be:

* about individuals, groups or
issues/topics

* up to 2,000 words (1,000 can
be password protected for
privacy)

* augmented with images, logos,
hyperlinks, photographs, and
audio-video media.

* published in multiple
languages, including a second
story in English.

* updated easily and have all
prior versions archived

¢ started by filling in only a few
required fields and then be
completed over time

* also created in a shorter
version (up to 500 words) and
printed in an 8%2" x 11" format

= Americans All provides step-by-
step tutorials and easy-to-use
templates to simplify the creative
process.

= Legacy stories reflect members’
views and are not vetted for
accuracy. However, all text is
filtered through a third party,
secure Profanity App to ensure
that they do not contain
inappropriate language. If
requested, our editorial staff can
override the App if they feel the
identified word or phrase is
acceptable by today's standards.

= We comply with the “Children’s
Online Privacy Protection Act” of
1998 and therefore disallow
children under 13 from putting
personal information on our site.

= All content and images published
on our site are considered to be
in the public domain, unless it is
clearly noted that they are
protected by copyright laws. We
cannot provide permission for
commercial use. However,
content can be reproduced from
our site for educational or
personal use aslong as a
citation is provided.




