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Executive Summary

The Americans All Benefit Corporation (AABC) seeks $250,000 from an investor/marketing partner 

(can be two separate entities) to support the Americans All Pilot (AA) program for one year. During this 

period, AABC will conduct programs (already in process in three Maryland counties and the District of 

Columbia) and rebuild its website on the Drupal 9 platform because the existing 11-year-old Drupal 7 

platform will no longer be supported. The management team will not receive compensation (except 

expense reimbursement) until the investor is repaid by using 60 percent of the non-school gross 

revenues received from business sponsorship fees. The management team will contribute its share of 

the non-school gross revenue toward the repayment of the investment.

The investment carries a $250,000 balloon payment which will be repaid by using 2 percent of the 

non-school gross revenue. After the balloon is paid, the investor will have the option of receiving an 

additional balloon of $250,000 or converting that to 2 percent of the equity of AABC. 

The marketing partner will receive 30 percent of the non-school gross revenue. After gross annual 

revenue exceeds $3,000,000, the marketing partner can buy out the management team for $6,000,000 

and take full control of AABC.

Background: Beginning in 1989, the Americans All foundation was one of the nation’s first 

education nonprofits to provide K-12 schools with multiple-perspective, diversity-based, supplemental 

social studies classroom resources as well as activities for English Language Arts programs. After nine 

pilot programs, our resources were distributed nationwide to more than 2,000 schools and libraries. 

However, as our nation became more politically polarized, we needed to offer a program that would be 

accepted by as many schools and students as possible. We also want to expand our website to house 

one of our nation’s most comprehensive and non-political databases of individual and group stories, 

past and present, about the Peopling of America. Our storytelling tool is an ideal vehicle to help focus 

on our population's commonalities rather than their differences. By sharing stories, we can all 

recognize the contributions of every citizen, while reinforcing the values of diversity and respect, and 

promoting tolerance, acceptance, empathy, and understanding. 

Business Model: We use a modified version of the one used by the American Automobile 

Association (AAA). By paying an annual fee, AAA members can access benefits internally generated 

by AAA plus external benefits in the form of discounts from travel-related companies, such as hotels, 

rental cars, insurance, and cruises. In our model, lifetime membership in Americans All is free, and 

members and their families gain access to our existing resources, most importantly, the ability to create 

and publish on our Heritage Honor Roll (in multiple locations), two legacy stories in English and as 

many stories as desired in other languages. Stories can be augmented with photographs, images, 

logos, hyperlinks, and audio-visual media. What makes our program unique is that we include 

historical information to provide context for many of these stories and the experiences, observations, 

and accomplishments reflected in them,

Social Legacy Network: In addition, for one year, members and their families also receive a free 

subscription to our Social Legacy Network, which is managed by AABC. (As long as they remain in 

school, students never pay a membership fee.) This entitles them to access discounts on goods and 

services from participating local businesses and professional service providers that have registered for 

our program by paying a nominal fee. Business and local service providers can also put stories about 

themselves on our Heritage Honor Roll and can host stories created by our members supporting the 

business entity. Business members cannot access our members’ contact information; they only know 

how many members we have in each Zip Code. The more members we have, the more valuable 

supporting Americans All becomes to a business partner.

http://www.americansall.org/pilots
file:///C:/Users/13015/AppData/Roaming/Microsoft/Word/americansall.org/pilots
https://americansall.org/sites/default/files/TimelineBook.pdf
https://americansall.org/heritage-honor-roll
https://www.keepandshare.com/doc9/25149/heritage-honor-roll-stories-in-multiple-languages-and-formats-25149-pdf-3-0-meg?da=y
https://americansall.org/search?search_api_views_fulltext=timelines
https://americansall.org/legacy-partners
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Executive Summary (continued) 

Target Market: The program will be first marketed to county high schools and focus on two 

major demographics: students and small local businesses. Although our program is nonpolitical, 

the nation’s current polarization suggests that not all states will fully participate, and of those that 

do, not all counties or schools within participating states will take advantage of this program. 

Therefore, we have based our projections based on percentages of the total market size. We view 

the 3.7 million students registered in the 11th and 12th-grade as our potential members and the 

nation’s more than 30 million small businesses as our potential clients. Once a school is 

registered, we will contact its PTA/PTO for its support because many of its members participate in 

local businesses. We do not yet include students in the more than 800,000 home-school families.

Additional revenue: This can be generated by creating additional types of membership, similar 

to how American Express offers multiple membership options with different benefits. However, 

revenue generated by the AABC not directly related to the mission of the People of America 

Foundation will not automatically be subject to distribution to the education community, which 

currently receives 80 percent of our program’s revenue. The data below is an example of revenue 

generated at one level of membership and how it is distributed.

Click here to view the complete Business Plan and Funding request. americansall.org/566633

https://www.oberlo.com/statistics/number-of-small-business-in-the-us
americansall.org/566633
americansall.org/566633
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