
Following is a redlined version of the NW Amended Affiliation Agreement. The Divisions 
and ASEA have been in this struggle for years. The badge/logo was originally designed by 
Keith Lange when PSIA asked for submissions from all the members. I'm not sure when that
 was exactly, late '60's or early 70's?  However, it was voted on and accepted by all the 
divisions, NOT by a national organization, but by the group of divisions. 

When PJ was part of the national office in the 80's, he redesigned it to the current pin, as 
well as the stationary, etc. All the divisions worked together just fine until the late 80's when the 
1986 agreement was signed, as well as the decisions for the supermajority vote on the ASEA  
board of 7-2 to pass or make any changes....

There is more history to reason for the changes, like when Eastern withheld dues.... 

However, the 1986 agreement was even seen as egregious by some when it was signed. After all, 
didn't the divisions vote on the badge, so didn't the divisions collectively 'own' rights to it?

The Affiliation Agreement grew out of the Divisional Services Agreement and the draft 
Licensing Agreement. It is more than a Licensing Agreement, it does create subsidiaries 
under ASEA. The Amended Agreement still creates subsidiary affiliates even though it states 
otherwise.  ASEA's own attorney insists that the divisions are indeed subsidiaries.

The issue surrounding the Affiliation Agreement, similar to the dues increase issue, are not 
the real issues. They are symptoms of the larger issue of the structure of the  governance and
 relationship of divisions and ASEA. "Policy Governance" is not the solution either!

Not signing the Amended version simply means that there are three agreements governing 
1986, original Affiliation Agreement and the Amended Affiliation Agreement. Clearly 3 
different agreements, with more than 50% of the members still under the 1986 agreement
should mean that it is time to open the discussion again with the divisions collaborating as 
9, not 10, exactly what they want from their collective group. 
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See note in "Summary of Concerns" - Unilateral termination is not acceptable

What does common membership have to do with a division using 
marks/logos? Originally it was not possible to join the national organization 
until they were full cert/level 3. It should be allowed for people to only join 
the division without having to also join ASEA.

Please first read the 1986 agreement. It was strictly an agreement to the use of the letters 
'PSIA' and the logo or badge. This agreement is written to not just replace or update that agreement, but rather to 
create subsidiaries or affiliates of the divisions. When a division agrees to the following statements, it 
implicitly establishes the superior nature status of ASEA to "grant" them their 'rights'.
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This puts the total control of the standards to use the marks/logos in ASEA's control. The marks/logos could
 

    then be used by ASEA as a method
               of enforcement of any standard they choose.

Certification has always been under the jurisdiction of the Divisions. This is ASEA trying to exercise control of
 it.

Adherence to the National Standards is not required and should be not be required! It should remain voluntary.

What does this have to do with use of Marks and Logos. All of these are 
overreaching.

Again, meetings, 
publications, etc. are not 
Marks/logos

The divisions should not need ASEA permission
to run their businesses in any way.

Website is another example of over-reaching Marks/Logos. Divisions are independent, not "Affiliates".

We do need a national presence internationally, however, this is another example that this 
agreement is beyond a marks/logos agreement. It IS what is says, an Affiliation Agreement 

which  which puts the divisions into a subsidiary /affiliated position - per ASEA's own attorney!

This protects ASEA's independence. National was originally the 9 divisions working together, now ASEA is 
the 10th entity and turning the 9 into affiliates. It is no longer there to serve the 9, but rather to control and 
direct the 9 as this agreement states. As much as they deny this, this is what they are actually DOING!
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See "Summary of Concerns" - Unrealistic and unacceptable.

This whole section states how a division will 
comply with what ASEA says it will do in the 
previous section and that is ASEA will control

the use of the properties. ASEA will then be 
able to use the properties as a method of 
controlling compliance by the division.

Who owns the properties? ASEA as it claims or joint ownership. They were created jointly, not by 
ASEA alone...

Here ASEA is the superior/governing entity granting permission to the subsidiary to operate. This is backwards.

Again, a division is meant to be an independent entity, not a subsidiary 
that requires permission from the 'mothership' to operate.

Again, the division is independent and has these 'rights', there is no need for them to agree with 
ASEA that they how they will conduct their business.

ASEA wants the divisions to be financially independent, yet still be governed by ASEA rules as affiliates.
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See "Summary of Concerns" document. Issue is a 
dispute over geographical are between PSIA-NW and 
PSIA-NI

This is an interesting one. The divisions were informed of the proposed dues 
increase after the last ASEA meeting, along with the deficit budget. Now the 
survey coming out gives the members a chance to choose between $3 and $8 
as the increase, not $0.

But ASEA is requiring all NW members to... it would be maybe better if 
no members paid dues to ASEA, but only the divisions.....

ASEA wants to grow their business, expand their sphere of influence and have more 
divisions rely on them.

Separate, yet divisions are affiliates and controlled by ASEA's dictates through the use of the marks/logos.

By disclaiming what the agreement establishes, does not disclaim it. Nonsense.

Without the members of the divisions paying ASEA dues, 
there would be no ASEA...
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The existing Affiliation Agreement expresses similar language. No place does it give ASEA the right 
to dissolve, or take over, Central or any other division if their is a breach of the contractual agreement.
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Certification was always under the 
jurisdiction of Divisions, not national

Certificate programs, by definition, require central 
                        governance. 

PSIA was formed to promote the sport to the 
public, not membership

Website was part of the Services Agreement

ASEA has been trying for years to get control of certification. This agreement promotes that.

Misleading Statement - Intermountain, Eastern and Rocky 
Mountain have not ever signed any affiliation agreement. 
They are still under the 1986 agreement.
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ASEA claims that the Affiliation Agreement is designed as a 
licensing agreement to replace the 1986 agreement.  The 1986
 agreement is ONLY about the letters PSIA and the 
badge/logo.




