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12 ribs fractured during lifting operation

A spring and stampings manufacturing company has been fined £40,000 after an employee fractured
twelve ribs during a lifting operation.

The 36-year-old employee had been assisting with the lifting of a newly purchased pillar drill using a
forklift truck.

The pillar drill, which weighed approximately 500kg, became unstable during the operation and fell,
striking the employee and causing serious injuries.

An investigation by the HSE found that the company had failed to undertake a suitable and sufficient
assessment of the risks associated with the lifting operation.

The investigation also found that the company had failed to ensure the lifting operation was properly
planned by a competent person, appropriately supervised and carried out in a safe manner.

The company pleaded guilty to breaching Section 2(1) of the Health and Safety at Work etc. Act 1974 and
was fined £40,000 and ordered to pay £5032 in costs.

Unsafe step ladder accident

A Council has been fined £6000 after an employee suffered serious injuries when a stepladder collapsed
beneath him.

The employee was attempting to access a loft space.

As he neared the top of the stepladder, it gave way causing him to fall to the ground. He suffered a
fractured collarbone and broken ribs.

An investigation by the HSE found that the Council had failed to ensure, so far as was reasonably
practicable, the health, safety and welfare of its employees by not adequately controlling the risks
associated with working at height and the use of ladders.

The investigation identified failures in the Council’s management of work at height activities. Ladder use
was not effectively controlled and despite identifying ladders that were not in a good state of repair and
unsafe to use, they remained in place, accessible to any employee who wanted to use them. Furthermore,
employees had not received training in in relation to how to assess a ladder as being safe to use.

The Council pleaded guilty to breaching Section 2 (1) of the Health and Safety at Work etc Act 1974 and
was fined £6000 and ordered to pay £4000 in costs.
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Arm severed at the elbow

A clinical waste disposal company has been fined £300,000 after one of its workers severed his arm from
the elbow down while unblocking machinery.

The man — who was 42 at the time — had been working his usual night shift alongside a colleague when he
attempted to clear an obstruction on an autoclave machine. His left arm was trapped and crushed by the
door — severing it from the elbow down.

He was rushed to hospital where doctors spent six hours saving his arm. He has since had three major
surgeries to restore the use of his hand, though he now suffers from very limited movement.

Part of his treatment has involved skin grafts taken from the thigh of his left leg as well as veins from his left
and right legs transplanted into the arm. He still suffers from constant pain and struggles to complete many
everyday tasks independently.

Autoclave machines are pressure vessels with lids or doors and are used in a variety of processes whereby
products are placed inside and subjected to greater than atmospheric pressure and elevated temperatures.
A rotoclave is a type of autoclave that rotates during operation. On this particular site, it was used for high
temperature sterilisation of waste.

The machine was surrounded by an enclosure which included an access gate at its rear. The man had used
this unsecured rear gate to walk into the enclosure to reach in to remove the debris. His colleague was
unable to see the employee and due to miscommunication, mistakenly resumed operation of the machine.
An investigation by the HSE revealed multiple failings by the company, including:

e Not having sufficient measures in place to prevent their employees from being at risk when clearing
blockages.
e Employees being exposed to risk, specifically in relation to the failure to properly isolate the machine
before cleaning.
o Employees not being provided with sufficient information and instruction about how to use and how to
clean the machine safely.
The investigation also found that training provided to employees was inadequate and that employees were
not suitably supervised.
The employer pleaded guilty to breaching Section 2(1) of the Health and Safety at Work etc. Act 1974 and
was fined £300,000 and ordered to pay costs of £18,710.

Hand crushed in machinery

A plastic packaging manufacturer has been fined for the second time in less than a year after a worker
suffered a severe crush injury when his hand was drawn into the rollers of a laminating machine.

The worker was cleaning the machine’s rollers using rags after a production run had finished. As he cleaned
the machine, a rag became caught between two in-running rollers and pulled his left hand into the nip point
between them. His hand was drawn into the machine up to the wrist.

A colleague immediately activated the emergency stop, allowing the worker to free his hand from the
machine. He was taken to hospital with a severe crush injury. The worker underwent two operations on his
left hand, spent four nights in hospital and later required physiotherapy to rebuild strength in the injured
hand.

An investigation by the HSE found that the employer had failed to ensure effective measures were in place
to prevent access to the dangerous moving parts of the laminating machine.

The company had failed to provide a fixed guard to prevent access to the in-running nip point between the
rollers during cleaning operations. The HSE investigation also revealed that the company’s risk assessment
and safe system of work were not suitable and sufficient. The cleaning operation had not been properly
assessed and the risk of a worker being drawn into the machine during cleaning had not been identified. The
safe system of work also failed to provide clear instructions regarding the use of the foot pedal to rotate the
rollers during the cleaning process.

The company pleaded guilty to breaching Regulation 11(1) of The Provision and Use of Work Equipment
Regulations 1998 and was fined £60,000 and ordered to pay £4,464 in costs.



