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“The best time to plant a tree was 20 years 

ago.

The second best time is now.”



2006













The Stacks





Component Design/Production

Cloud Storage

Content Distribution Networks

Device Design/Production

Operating Systems

Payment Systems

Identity Systems

Markets/Stores

Apps/Players/Browsers

Ad Networks

Social Networks
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Public Media is now

discovered through social algorithms, 

consumed on mobile devices,

and monetised by

Google, Amazon, Facebook or Apple.



The Public Media 

Stack



Institute for Non-Profit News 2018 Report



“If we were building a new digital public 

media project today:

What would be the major issues for our 

technology strategy?

What do we need to think about?

What solutions are already out there?”







Our three part strategy:

Map

Assist

Invest



Map the existing ecosystems and 

evaluate individual services and 

products based on their suitability for 

public media projects



Survey Structure:

Financial

Technical

Strategic

Ethical



Assist public media projects with the 

practical issues involved in changing to 

more ethical and sustainable technology 

strategies



Invest and scale technologies that have 

the potential to become part of the 

‘public media stack’





If we want public media to survive, we 

need to think about ecosystems, not 

just apps.



This is important, not just for the future 

of public media, but for culture and 

society.



We don’t have the vast resources and 

investment of the FAANG stacks,

but if we work together, we 

can make a difference.



We’ll have the first map of the public 

media stack ready for April 2020.







My Pledge:

to explore the idea of

Public GLAM Stack project!



“The best time to plant a tree was 20 years 

ago.

The second best time is now.”



www.storythings.com

matt@storythings.com

@matlock @storythings

Thanks!
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