
Membership

Elders

Deacons

House Management

Mercy

Hospitality and communion

Media / AV

Ministry Leaders

Women

Men

Children

Youth

Worship

Teaching Subgroup

Board = Exec + HR 
P, VP, Treasurer, HR

Staff

Senior Pastor

Associate Pastor

Administrator

Interns

Steering Subgroup

Link elder/s for…

Home Groups

Prayer Subgroup Students/YA

French

Outreach

Terms:  
- Elders - subgroups; 

- Board - committees; 

- Deacons - teams; 

- Leaders - ministry;

Member care team; benevolence 
fund; food-bank etc

Welcome team; Security team; 
Communion servers; Sunday 

refreshments team; class breakfast 
team; pot-luck lunch team; special 

events team. etc

Website; flyers; special events. etc

Partnership Subgroup

Finance/Treasurer

Missions

Missions and Outreach Subgroup

Missions team

Link elder

MissSG

Administrator; auditor etc

Staff

Staff

Women & Children’s

Finance (T)

HR

Admin (P, VP)

Facilities

Set-up/down sunday; 

Salle Polyvalente, etc.

Maintenance; office technical, 
cleaning

Board

Board
Staff

Staff

Staff


