Recruitment Committee
Volunteers are as much our lifeblood as income.

With our need to increase net income, and with volunteerism flagging
nationwide, it's time for a new committee dedicated to a sole task:
recruitment.

Just as the Development Committee steadily cultivates new and repeat
donors, the new Recruitment Committee steadily cultivates new and repeat
volunteers.

The Recruitment Committee is accountable for the following:

1. Determining agreed-upon methods for recruiting and retaining
volunteers.

2. Meeting monthly and annual numeric goals.

3. Conducting annual member surveys to track needs, availabilities, and
preferences.

4. Communicating expectations and educating new volunteers about their
commitment.

5. Engaging, incenting, and recognizing volunteers.
6. Tracking and reporting the current pool of committed volunteers.

7. Reporting activities and accomplishments to the board of directors.

November 2021



