
TOMBSTONE  
HISTORIC CITY HALL RENOVATION PROJECT 

 

 

THE BUILDING TOO TOUGH TO DIE 



P R O J E C T  T E A M  

 SEAGO Project Managers: Bonnie Williams & Keith Dennis 

 Architect: David Shambach  

 City of Tombstone Project Manager: Michael “Mac” McMillan 

 City of Tombstone Mayor: Dustin “Dusty” Escapule 

 Contractor: Grail Construction LLC, Tim Smith 

 City of Tombstone Marshal: Robert “Bob” Randall 

 



H I S T O R Y !  

 Year Built: 1882 - 1883 

 Architect: Frank Walker 

 Contractor: William M. Constable 

 Cost: $11,490 

 National Historic Registry Designation: 1972 

 Abandoned: 2005 
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P R O J E C T  G O A L S  

 Provide infrastructure for low to moderate income communities 

 Restore & preserve valuable historic resource 

 Reduce maintenance costs 

 Mitigate hazardous material  

 Maximize available funds 

 Re-establish the HCH as a Tombstone City asset 

 Provide improved facilities for the Marshal’s Office 

 



 Money & funding 

 Extent of deterioration 

 Current life safety regulations 

 BEES! 

 Historic preservation 

 Money AGAIN! 

 

C H A L L E N G E S  



 ADOH Community Block Grant 

 City of Tombstone Restoration Commission  

 Public Donations 

 City Funding Sources 

 Brownfields Grant / ADEQ - Hazardous Materials Mitigation 

 Tombstone Chamber of Commerce, Members 

 

F U N D I N G  S O U R C E S  



 Determine need & approximate budget 

 Determine available funding sources 

 Preparation / application  

 Submit application to ADOH 

 State review 

 Grant awarded 

 Select design / architectural team 

 

P R O J E C T  P R O C E S S  1  



 Project evaluation & program 

 Design, engineering & documentation 

 Obtain building permits 

 Bid construction 

 Construction process 

 Grant closeout & documentation 

 

P R O J E C T  P R O C E S S  2  



 Establish a realistic budget 

 Strategize project funding 

 Be Patient 

 Enlist & engage qualified professionals  

 Encourage community outreach and support 

L E S S O N S  L E A R N E D  



 Restored facades 

 New windows 

 Hazardous material removed 

 New Marshal’s offices 

 Americans with Disabilities Acts (ADA) improvements 

 

R E S U LT S  
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QUESTIONS & ANSWERS 

THANK YOU FOR YOUR INTEREST! 

 


