
 
 
 

 

MEMO TO:  ADMINISTRATIVE AND EXECUTIVE COMMITTEES  
ADMINISTRATIVE COUNCIL AND EXECUTIVE BOARD 
 

FROM:   RANDY HEISS, EXECUTIVE DIRECTOR  
 
DATE:   NOVEMBER 29, 2019  
 
SUBJECT:  DECEMBER 5, 2019 JOINT ADMINISTRATIVE-EXECUTIVE COMMITTEE MEETING 

 

 
Please see the details below for the conference call which has been scheduled for action items that need 
to be approved in between the regularly scheduled meetings. All members are invited and welcome to 
participate and provide their input; however, only the officers may make motions and vote. The call-in 
information is located at the bottom of the agenda. 
 

Thursday, December 5, 2019 at 9:00 a.m. 
SEAGO Main Office 
1403 W. Highway 92 

Bisbee, Arizona 
 

If you have any questions, please contact me at (520) 432-5301 x 202 or send an e-mail to 
rheiss@seago.org. 
 

      AGENDA            PAGE 
1. Call to Order/Introductions            
2. Call to the Public   
3. *Discussion and possible action to adopt Resolution No. 2019-07 –  Randy Heiss  1 
4. Adjournment 

 
 

Attachments: Resolution No. 2019-07; RTSC Intergovernmental Agreement – SEAGO/Douglas 
 

Direction may be given to SEAGO staff on any item on the agenda. 
 
Call-in information:  
 
Dial 1-800-326-0013  
Conference ID No.: 5682213 
  

Press *6 to mute your phone line; Press *7 to un-mute your phone line 

SouthEastern Arizona Governments Organization 
Serving our member governments and their constituents since 1972 

mailto:rheiss@seago.org


 
 
 

 
 
MEMO TO: ADMINISTRATIVE – EXECUTIVE COMMITTEES 
FROM: RANDY HEISS, EXECUTIVE DIRECTOR 

DATE: NOVEMBER 29, 2019 

SUBJECT: RESOLUTION 2019-07 
 
 

Attached for your consideration is Resolution No. 2019-07 authorizng the Executive 
Director to execute intergovernmental agreements with SEAGO member entities wishing to 
contract with SEAGO for services through the Regional Technical Services Center (RTSC).  
The Resolution would also authorize the Executive Director to execute intergovernmental 
agreements with public agencies for cooperative purchasing as necessary to expand the 
types and number of services offered through the RTSC. 
 
Most intergovernmental agreements require the signature of the chief elected official unless 
the governing body has previously authorized its manager or other administrative officer to 
sign the agreement.  As an example of this, I’ve attached the agreement between SEAGO 
and the City of Douglas.  You will note that the IGA is preceded by a resolution authorizing 
the City Manager to enter into the agreement.  The agreement itself is then executed by the 
City Manager.  Absent a similar resolution of the SEAGO Executive Board, I would be 
forced to either schedule a special meeting of the Board or wait until the next regular 
meeting before the IGA could be signed and work began.   
 
One of the primary purposes of the RTSC is to save time in procuring technical services.  
Absent a resolution giving the Executive Director blanket authority to enter into IGAs 
relating to the RTSC, this purpose is defeated unless timing is such that a regularly 
scheduled meeting is imminent 
 
I will attempt to answer any questions you may have at the meeting. 
    
Attachments: Resolution 2019-07; Intergovernmental Agreement – SEAGO/Douglas       

Action Requested:   Information Only   Action Requested Below: 
 

A motion to approve and adopt Resolution 2019-07.   
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RESOLUTION NO. 2019 - 07  

 
A RESOLUTION OF THE SOUTHEASTERN ARIZONA GOVERNMENTS 
ORGANIZATION EXECUTIVE BOARD AUTHORIZING THE EXECUTIVE 

DIRECTOR TO EXECUTE INTERGOVERNMENTAL AGREEMENTS WITH 
MEMBER ENTITIES AND OTHER PUBLIC AGENCIES TO EXPEDITE AND 
FACILITATE SERVICES THROUGH THE SEAGO REGIONAL TECHNICAL 

SERVICES CENTER  
 

WHEREAS, the Executive Board of the SouthEastern Arizona Governments 
Organization (SEAGO) has established a strategic plan which prioritizes the 
establishment of a Regional Technical Services Center (RTSC) to facilitate, expedite, 
and economize procurement of, contracting for, and delivery of professional and 
technical services for its member entities as needed; and 
 

WHEREAS, greater efficiencies and cost savings in meeting the region’s 
development needs are possible by establishing a RTSC and it is in the best interest 
of the taxpayers to establish a RTSC  

 
WHEREAS, SEAGO is interested in providing on-call consulting services as 

needed to minimize costs and maximize efficiencies in procurement, contracting, and 
delivery of professional and technical services for development of SEAGO member 
entity projects; and 
   

WHEREAS, on July 27, 2016, SEAGO legal counsel determined that SEAGO 
may enter into agreements with its member entities for the provision of professional 
and technical services pursuant to A.R.S. § 11-952; and  
 

WHEREAS, it is necessary to authorize the SEAGO Executive Director to 
execute agreements with its member entities and other public agencies in order to 
expedite  and facilitate the execution of Intergovernmental Agreements to provide 
services through the RTSC. 

 
NOW, THEREFORE, BE IT RESOLVED THAT SEAGO’s Executive Director 

is hereby authorized to sign and execute any and all Intergovernmental Agreements 
with SEAGO member entities and other public agencies for the purposes of 
expediting and facilitating services through the Regional Technical Services Center. 
 

Passed and adopted by the SEAGO Executive Board on this 5th day of 
December 2019. 
 
 
 
            
David Gomez, Chair    Randy Heiss, Executive Director  
SEAGO Executive Board 

SouthEastern Arizona Governments Organization 
Serving our member governments and their constituents since 1972 

 
SEAGO  

Member Entities 
 
Cochise County 

Benson 
Bisbee 
Douglas 
Huachuca City 
Sierra Vista 
Tombstone 
Willcox 

Graham County 
Pima 
Safford 
San Carlos 
   Apache Tribe 
Thatcher 

Greenlee County 
Clifton 
Duncan 

Santa Cruz County 
Nogales 
Patagonia 

 
 

SEAGO Main 
Office 

 
 

1403 W. Hwy 92 
Bisbee, AZ 85603 

520-432-5301 
520-432-5858 Fax 

 
 

Area Agency on 
Aging Office 

 
300 Collins Road 
Bisbee, AZ 85603 

520-432-2528 
520-432-9168 Fax 

 
 

www.seago.org 
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