
 
 
 

 

MEMO TO:  ADMINISTRATIVE AND EXECUTIVE COMMITTEES  
 

FROM:   RANDY HEISS, EXECUTIVE DIRECTOR  
 
DATE:   MARCH 24, 2022  
 
SUBJECT:  MARCH 31, 2022 JOINT ADMINISTRATIVE-EXECUTIVE COMMITTEE MEETING 

 

 
Please see the details below for the conference call which has been scheduled for action items that need to 
be approved in between the regularly scheduled meetings. All members are invited and welcome to 
participate and provide their input; however, only the officers may make motions and vote. The call-in 
information is located at the bottom of the agenda. 
 

Thursday, March 31, 2022 at 9:00 a.m. 
SEAGO Main Office 
1403 W. Highway 92 

Bisbee, Arizona 
 

If you have any questions, please contact me at (520) 432-5301 x 202 or send an e-mail to 
rheiss@seago.org. 
 

       AGENDA   PAGE 
1. Call to Order/Introductions 

            
2. Call to the Public 
   
3. Discussion and possible action to approve Intergovernmental Agreement  

with the City of Benson for the Benson Area Transit Route Efficiency Study –   Chris Vertrees 1 
 

4. Discussion and possible action to approve the Draft SEAGO Region 2023 - 2027  
Transportation Improvement Plan – Chris Vertrees  25 
 

5. Adjournment 
 

Direction may be given to SEAGO staff on any item on the agenda. 
 
 

Call-in information:  
 

Dial 1-800-326-0013  
Conference ID: 5682213 

  
Press *6 to mute and unmute your phone line 

SouthEastern Arizona Governments Organization 
Serving our member governments and their constituents since 1972 

mailto:rheiss@seago.org


 
 
 

 
 

MEMO TO: ADMINISTRATIVE AND EXECUTIVE COMMITTEES 

THROUGH: RANDY HEISS, EXECUTIVE DIRECTOR 

FROM: CHRIS VERTREES, TRANSPORTATION PROGRAM ADMINISTRATOR 

DATE: MARCH 23, 2022 

SUBJECT: INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF BENSON 
 
 

In FY21, the City of Benson submitted a transit planning grant application to the Arizona 
Department of Transportation (ADOT).  The City of Benson proposed a Route Efficiency Study to 
review their current transit route structure in an effort to improve operations.   Funding was 
approved for the Study in the amount of $20,000.  The study needs to be completed by September 
30, 2022. 
 
The City of Benson and SEAGO have had a very productive partnership working together to 
address regional transit issues and needs.  SEAGO has the professional experience and capacity 
to provide the services needed for successful implementation of this project. SEAGO’s existing 
knowledge of the project and Benson transit services make SEAGO a natural partner to provide the 
consulting services needed to successfully conduct this Study. To formalize this partnership an 
Intergovernmental Agreement between the City of Benson and SEAGO is needed. The agreement 
will be for 6-month period and will not exceed $20,000.  
 
The Benson City Council approved the IGA at their March 14th meeting.  Their approvals are 
attached. 
 
I’ll look forward to answering your questions at the meeting. 
 
Attachments: Intergovernmental Agreement between SEAGO and City of Benson.  
 
Action Requested:   Information Only   Action Requested Below 

 
A motion to approve the Intergovernmental Agreement between SEAGO and City of Benson.   
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MEMO TO: ADMINISTRATIVE AND EXECUTIVE COMMITTEES 

THROUGH: RANDY HEISS, EXECUTIVE DIRECTOR 

FROM: CHRIS VERTREES, TRANSPORTATION PROGRAM ADMINISTRATOR 

DATE: MARCH 23, 2022 

SUBJECT: DRAFT SEAGO REGION 2023 - 2027 TIP 

On March 17, 2022, the SEAGO TAC approved the SEAGO Region 2023 - 2027 Transportation 
Improvement Program (TIP).  The SEAGO Region 2023 - 2027 TIP needs be submitted to ADOT by 
July 1, 2022.  Due to the forty-five (45) day public participation process, the 2023 - 2027 Draft TIP 
needs to be approved at this meeting for submission to ADOT by July 1, 2022. 
 
The following adjustments to the 2022 - 2026 TIP were made in the drafting of the 2023 - 2027 
TIP: 
 
• All projects listed as Obligated in 2021 section of the TIP have been removed. 
 
• All FY 2022 projects that are expected to obligate by June 30, 2022, have been moved to the 

Obligated in 2022 section of the TIP. 
 
• CLF 21-01 – Town of Clifton (Chase Creek Bridge #1 Replacement):  The construction phase 

of this project needed to be moved from FY22 to FY23 at the request of the ADOT project 
manager. 

 
• SEAGO needs to ensure that the TIP is fiscally constrained over a consecutive 4-year 

period.  This means that the funds used to pay for the improvements cannot exceed the amount 
of available funding per funding source.  Programmed funding can only include funds that can be 
reasonably expected to be made available during the year the project is programmed.  To ensure 
fiscal constraint the following project was moved: 
 
DGS 17-01 – City of Douglas (Chino Road Extension Phase 2): The project is currently 
programmed for construction in FY26 in the amount of $2,829,000 (Federal/STBG).  SEAGO 
currently has $1,172,488 in un-programmed STBG OA available during the 4-year TIP Period 
(FY23-26).  We are short $1,656,512 in STBG OA in order to ensure fiscal constraint.  Therefore, 
the project has been moved to FY27. 

 
Attachments:  Draft 2023 - 2027 TIP for Public Comment 
 
Action Requested:   Information Only   Action Requested Below: 
 
A motion to approve the Draft SEAGO Region 2023 - 2027 TIP. 
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