Cochise County Coalition to End Homelessness
Affiliation of Arizona Balance of State Continuum of Care
January 19, 2022

The Continuum of Care (COC) Program is designed to promote communitywide commitment to the goal
of ending homelessness; provide funding for efforts by nonprofit providers, and State and local
governments to quickly rehouse homeless individuals and families while minimizing the trauma and
dislocation caused to homeless individuals, families, and communities by homelessness; promote access
to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-
sufficiency among individuals and families experiencing homelessness. The Arizona Department of
Housing (ADOH) is the Collaborative applicant for the AZ Balance of State.

1. Introductions (Sign-in Via Chat)
2. Announcements (December Minutes and Return to Bi-Monthly Meetings)

3. Coordinated Services “One Stop Shop” Update — Sierra Vista (Mr. McLachlan & Mr. Matchett —
Includes discussion of possible adjustment to future meeting schedule)

4, Equity/Social Justice Update - BoS CoC Social Justice and Race Equity Committee (Ms. Baca and
Mr. Matchett)

5. Incarcerated/Re-entry discussion (Mr. Reardon)
6. BNL/HMIS Updates
7. PIT Count Coming Up (Moved to February)

8. Next Meeting — March 16, 2022, 2pm



