Santa Cruz County Coalition to End Homelessness
Affiliation of Arizona Balance of State Continuum of Care
March 29, 2022, 2pm

The Continuum of Care (COC) Program is designed to promote communitywide commitment to the goal
of ending homelessness; provide funding for efforts by nonprofit providers, and State and local
governments to quickly rehouse homeless individuals and families while minimizing the trauma and
dislocation caused to homeless individuals, families, and communities by homelessness; promote access
to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-
sufficiency among individuals and families experiencing homelessness. The Arizona Department of
Housing (ADOH) is the Collaborative applicant for the AZ Balance of State.

1. Introductions (Sign-in Via Chat — Keith don’t forget to record the meeting!)
2. Kudos!
3. BNL/HMIS Updates

4, Santa Cruz LCEH Strategic Plan Discussion (“For Santa Cruz—the plan can be focused on the
foundational pieces of recruiting memberships, developing the charter, establishing policies related to
coordinated entry/case conferencing and establishing processes for ByNameList management and
referrals. So you may want to put action items for the two initiatives you choose into 2023 and add
rows that specifically deal with activities to develop the structure of the Santa Cruz LCEH” —Candee
Stanton).

5. Equity/Social Justice (to be tackled after we’re up and running)

6. Next Meeting — April 26, 2022 at 2pm



