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SEAGO/SVMPO 

Southeast Arizona Transportation Safety Plan 

KICK-OFF MEETING AGENDA 

NOVEMBER 16, 2023 (11:30AM TO 2:00PM) 

Location: Cochise College Benson Center & Zoom 
https://us02web.zoom.us/j/89986775285?pwd=K2wxbGdMTld2bUZhREdGRE1VNk5RUT09  

I. Working Lunch (11:30am to 12:00pm) 

II. Welcome and Introductions (12:00pm – 12:20pm) 

 Welcome by Karen Lamberton 

 Consultant team introductions 

 TAC Introductions 

i. Please introduce yourself, and include a 30-second response to the 

following question:  

The Southeast Arizona Transportation Safety Plan will be successful if... 

III. Safety Planning (12:20pm – 1:00pm) 

 Safe System Approach 

 Technical safety analysis process (statistical anomalies vs. observed hot spots) 

 Safety Funding Opportunities (HSIP vs. SS4A) 

 FHWA Proven Safety Countermeasures 

 Interactive Session – Which countermeasures may be of most interest in SEAGO 

and SVMPO jurisdictions? 

IV. Southeast Arizona Safety Plan Overview (1:00pm – 1:25pm) 

 Scope of work 

 TAC requirements  

 Public and stakeholder involvement opportunities/methods 

 Schedule 

 Draft Vision Statement, Objectives, and Commitment 

 Interactive Session – Safety Plan vision statement, objectives, and safety 

commitment  

V. Safety Data and GFA Overview (1:25pm – 1:50pm) 

 Four-county safety statistics 

 Geographic Focus Area (GFA) overview – data overview, potential data gaps 

 Interactive Session – Provide names/roles/contact information of individuals who 

should be invited to attend the first set of Geographic Focus Area meetings (Jan/Feb 

2024). 

VI. Wrap-Up (1:50pm – 2:00pm) 

 Closing and next steps by Chris Vertrees 
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