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Agenda

1. Brief recap from February meeting
2. Presentation & discussion: Graham County Housing Plan 

Community Questionnaire 
3. Homebuyer affordability exercise 
4. Next steps
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Brief Recap from February Meeting

1. Grow America provided overview of process for developing 
the Housing Strategy.

2. Grow America provided overview of its Assessment of 
Housing Needs and Market Analysis.

3. Steering Committee provided input on housing supply and 
demand.

4. Steering Committee discussed Housing Survey and 
community engagement process. 
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Overview of Community Questionnaire 

1. Survey opened on March 7, will remain open until April 6.
2. Survey consists of 16 questions and takes about 5 

minutes to complete. 
3. A total of 177 responses have been received so far.
4. Most respondents took the survey on March 11-13.



Q1: In what community is your primary place of residence?
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Unincorporated Graham County (includes Swift Trail Junction,
Bylas, Cactus Flats, and Peridot)

City of Safford

Town of Pima

Town of Thatcher

San Carlos Apache Nation

Other (please specify)

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESUnincorporated Graham County (includes Swift Trail Junction, Bylas, Cactus Flats, and Peridot)20.90%37City of Safford44.07%78Town of Pima7.34%13Town of Thatcher21.47%38San Carlos Apache Nation0.56%1Other (please specify)5.65%10TOTAL177



Q2: In what community is your primary place of work?
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Unincorporated Graham County (includes Swift Trail Junction,
Bylas, Cactus Flats, and Peridot)

City of Safford

Town of Pima

Town of Thatcher

San Carlos Apache Nation

Tucson metro area

Phoenix metro area

New Mexico

I am retired or not in the workforce

Other (please specify)

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESUnincorporated Graham County (includes Swift Trail Junction, Bylas, Cactus Flats, and Peridot)6.78%12City of Safford51.98%92Town of Pima4.52%8Town of Thatcher10.17%18San Carlos Apache Nation1.13%2Tucson metro area0.56%1Phoenix metro area1.13%2New Mexico0.00%0I am retired or not in the workforce9.60%17Other (please specify)14.12%25TOTAL177



Q3: Do you own or rent your home?
Answered: 176   Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Own

Rent

Other (please specify)

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESOwn72.73%128Rent23.30%41Other (please specify)3.98%7TOTAL176



Q4: In what type of housing do you live?
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Single‐family house

Apartment

Townhome

Manufactured home on my own lot

Manufactured home in a park

Accessory dwelling/Casita

Dormitory housing

Hotel/Motel

RV on my own lot

RV in a park

Staying with friends

Other (please specify)

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESSingle‐family house72.88%129Apartment8.47%15Townhome0.56%1Manufactured home on my own lot12.99%23Manufactured home in a park2.26%4Accessory dwelling/Casita0.00%0Dormitory housing0.00%0Hotel/Motel0.00%0RV on my own lot1.13%2RV in a park0.00%0Staying with friends1.13%2Other (please specify)0.56%1TOTAL177



Q5: What is your age?
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

17 or younger

18‐24

25‐34

35‐49

50‐64

65+

Presenter
Presentation Notes
ANSWER CHOICESRESPONSES17 or younger0.00%018-245.65%1025-3419.21%3435-4935.03%6250-6428.81%5165+11.30%20TOTAL177



Q6: What is your current monthly rent or mortgage payment in Graham 
County? (Select one)
Answered: 172   Skipped: 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Monthly housing costs under $1,000 per month

Monthly housing costs between $1,000‐1,250 per month

Monthly housing costs between $1,250‐1,500 per month

Monthly housing costs between $1,500‐2,500 per month

Monthly housing costs over $2,500 per month

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESMonthly housing costs under $1,000 per month36.05%62Monthly housing costs between $1,000-1,250 per month19.77%34Monthly housing costs between $1,250-1,500 per month13.95%24Monthly housing costs between $1,500-2,500 per month22.67%39Monthly housing costs over $2,500 per month7.56%13TOTAL172



Q7: Including yourself, how many people live in your home?
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I person

2 people

3 people

4 people

5 people

6 people

7 people

8 people

9 people

More than 9 people

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESI person10.17%182 people27.12%483 people17.51%314 people19.77%355 people14.69%266 people3.95%77 people5.65%108 people1.13%29 people0.00%0More than 9 people0.00%0TOTAL177



Q8: What is your combined annual household income? (Select the range 
that includes all members of your household)
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Under $15,000

Between $15,000 and $29,999

Between $30,000 and $49,999

Between $50,000 and $74,999

Between $75,000 and $99,999

Between $100,000 and $150,000

Over $150,000

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESUnder $15,0003.39%6Between $15,000 and $29,9995.65%10Between $30,000 and $49,99912.99%23Between $50,000 and $74,99923.16%41Between $75,000 and $99,99915.82%28Between $100,000 and $150,00028.81%51Over $150,00010.17%18TOTAL177



Q9: Are you concerned with the overall cost of rental 
housing/homeownership in Graham County?
Answered: 177   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Unsure

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESYes91.53%162No5.08%9Unsure3.39%6TOTAL177



Q10: Future housing development in Graham County should focus on 
developing and preserving housing that is for:
Answered: 158   Skipped: 19

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Larger/ multi‐generational families

Single, young professionals

Seniors/ Empty‐nesters

Families with school‐aged children

Working class households (e.g. hospitality workers, retail
workers, mine workers)

Persons with disabilities

Persons with housing vouchers

Persons transitioning out of homelessness

Strongly agree Agree Disagree Strongly disagree

Presenter
Presentation Notes
STRONGLY AGREEAGREEDISAGREESTRONGLY DISAGREETOTALWEIGHTED AVERAGELarger/ multi-generational families32.68%�5040.52%�6221.57%�335.23%�81531.99Single, young professionals32.26%�5048.39%�7514.84%�234.52%�71551.92Seniors/ Empty-nesters33.97%�5347.44%�7415.38%�243.21%�51561.88Families with school-aged children67.09%�10629.75%�471.27%�21.90%�31581.38Working class households (e.g. hospitality workers, retail workers, mine workers)65.19%�10331.01%�491.90%�31.90%�31581.41Persons with disabilities35.71%�5551.30%�7911.69%�181.30%�21541.79Persons with housing vouchers13.33%�2050.67%�7625.33%�3810.67%�161502.33Persons transitioning out of homelessness18.67%�2858.00%�8718.00%�275.33%�81502.1



Q11: If you could choose which types of housing are developed in Graham 
County, which ones would you choose? (Select all that apply. Please focus 
on housing type rather than the style of development.)
Answered: 151   Skipped: 26

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Single‐Family Home (detached)

Townhome (detached, small lot)

Patio Home (detached or attached)

Fourplex (attached)

Small Apartment Complex

Large Apartment Complex

Extended Stay Hotel

RV Resort

Manufactured Home Community

Casita/Accessory Dwelling Unit

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESSingle-Family Home (detached)86.75%131Townhome (detached, small lot)43.71%66Patio Home (detached or attached)37.09%56Fourplex (attached)31.79%48Small Apartment Complex43.05%65Large Apartment Complex19.21%29Extended Stay Hotel7.28%11RV Resort19.21%29Manufactured Home Community22.52%34Casita/Accessory Dwelling Unit35.76%54TOTAL523



Q12: Are there any housing types that should not be developed in Graham 
County? Please explain.
Answered: 48   Skipped: 129

Most common answers:
• Mobile home parks
• RV parks 
• Manufactured housing
• Large apartment complexes
• Low income apartment complexes 
• Tiny homes
• We need all types of housing 

Presenter
Presentation Notes
ANSWER CHOICESRESPONSESSingle-Family Home (detached)86.75%131Townhome (detached, small lot)43.71%66Patio Home (detached or attached)37.09%56Fourplex (attached)31.79%48Small Apartment Complex43.05%65Large Apartment Complex19.21%29Extended Stay Hotel7.28%11RV Resort19.21%29Manufactured Home Community22.52%34Casita/Accessory Dwelling Unit35.76%54TOTAL523



Q13: Which of the following housing-related issues are occuring in Graham 
County?
Answered: 159   Skipped: 18

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lack of homes for sale at affordable prices

Lack of homes for rent at affordable prices

Poor condition of housing stock

Lack of housing near existing retail and employment
destinations

Major issue Moderate issue Not an issue Don't know

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGELack of homes for sale at affordable prices84.91%�13511.32%�181.26%�22.52%�41591.21Lack of homes for rent at affordable prices88.05%�1408.18%�132.52%�41.26%�21591.17Poor condition of housing stock49.37%�7840.51%�643.80%�66.33%�101581.67Lack of housing near existing retail and employment destinations30.38%�4834.18%�5432.28%�513.16%�51582.08



Q13: Respondents were also asked: “Are there housing issues that were not 
listed as an answer choice? Please describe those issues.”
Answered: 159   Skipped: 18

Most common answers:
• Zoning is too strict
• The housing subsidies offered by the mines result in higher 

housing prices for everyone
• Rents are too high, even for properties that are in poor condition 
• Not enough pet-friendly housing 
• Not enough available water/water connection fees are too high

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGELack of homes for sale at affordable prices84.91%�13511.32%�181.26%�22.52%�41591.21Lack of homes for rent at affordable prices88.05%�1408.18%�132.52%�41.26%�21591.17Poor condition of housing stock49.37%�7840.51%�643.80%�66.33%�101581.67Lack of housing near existing retail and employment destinations30.38%�4834.18%�5432.28%�513.16%�51582.08



Q14: What are the primary reasons why there aren't more housing options 
in Graham County?
Answered: 157   Skipped: 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not enough demand for housing

Too expensive to build

Too difficult or expensive to obtain mortgage financing

Too many local, state, or federal regulations

Major issue Moderate issue Not an issue Don't know

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGENot enough demand for housing9.27%�1412.58%�1966.89%�10111.26%�171512.80Too expensive to build65.81%�10228.39%�441.94%�33.87%�61551.44Too difficult or expensive to obtain mortgage financing54.49%�8531.41%�496.41%�107.69%�121561.67Too many local, state, or federal regulations18.18%�2833.12%�5121.43%�3327.27%�421542.58



Q14: What are the primary reasons why there aren't more housing options 
in Graham County?

Additional comments

Most common answers:
• Infrastructure
• Water availability
• Lack of developable land
• Mines keep expanding, which increases the demand for housing
• Builders are focused on building “luxury” homes instead of more 

modest homes
• Greed (owners/developers asking too much for vacant land or 

existing homes)
• Cost of financing 

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGENot enough demand for housing9.27%�1412.58%�1966.89%�10111.26%�171512.80Too expensive to build65.81%�10228.39%�441.94%�33.87%�61551.44Too difficult or expensive to obtain mortgage financing54.49%�8531.41%�496.41%�107.69%�121561.67Too many local, state, or federal regulations18.18%�2833.12%�5121.43%�3327.27%�421542.58



• There is a strong preference for the construction of more single-
family homes and for affordable homeownership opportunities. 
Respondents also voiced support for the development of 
townhomes, patio homes, small apartment complexes, and 
casitas.

• Based on responses, it appears that many residents are 
“involuntary” renters who would prefer to be homeowners.

• There is a perception that the local mines negatively impact 
housing supply and housing affordability.

• Survey respondents seem well-aware that lack of infrastructure 
can limit the supply of housing.

Insights from Survey

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGENot enough demand for housing9.27%�1412.58%�1966.89%�10111.26%�171512.80Too expensive to build65.81%�10228.39%�441.94%�33.87%�61551.44Too difficult or expensive to obtain mortgage financing54.49%�8531.41%�496.41%�107.69%�121561.67Too many local, state, or federal regulations18.18%�2833.12%�5121.43%�3327.27%�421542.58



Homebuyer Analysis – 2024 Average Sales Price & Median HH Income 

$266,506
$67,326

Conventional FHA VA
Interest Rate 7.0% 6.5% 6.0%
Term 30 30 30

Mortgage Loan Terms

Loan Terms: The conditions under     
which a lender will make a loan

Home Value = 
Annual Household Income =

$266,506
Conventional FHA VA

Ratio #1 - Front/Back-End Ratio $185,191 $229,657 $242,113
Ratio #2 - Loan-to-Value $213,205 $258,511 $266,506
Max Loan (lower of #1 or #2) $185,191 $229,657 $242,113

Home Value - Max Loan $81,315 $36,849 $24,393
Down Payment $81,315 $36,849 $24,393
(+)Closing Costs $2,000 $2,000 $2,000
(-)Arizona is Home DPA $9,186 $9,685
Total Cash Needed to Close $83,315 $29,663 $16,709

Maximum Loan & Homebuyer Down Payment Needed
Down Payment: Difference between the 

amount the lender will lend and the 
purchase price of the home. 

Home Value  = 

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGENot enough demand for housing9.27%�1412.58%�1966.89%�10111.26%�171512.80Too expensive to build65.81%�10228.39%�441.94%�33.87%�61551.44Too difficult or expensive to obtain mortgage financing54.49%�8531.41%�496.41%�107.69%�121561.67Too many local, state, or federal regulations18.18%�2833.12%�5121.43%�3327.27%�421542.58



Homebuyer Analysis – Lower Home Sales Price

$215,000
$67,326

Conventional FHA VA
Interest Rate 7.0% 6.5% 6.0%
Term 30 30 30

Mortgage Loan Terms

Loan Terms: The conditions under     
which a lender will make a loan

Home Value = 
Annual Household Income =

$215,000
Conventional FHA VA

Ratio #1 - Front/Back-End Ratio $185,191 $229,657 $242,113
Ratio #2 - Loan-to-Value $172,000 $208,550 $215,000
Max Loan (lower of #1 or #2) $172,000 $208,550 $215,000

Home Value - Max Loan $43,000 $6,450 $0
Down Payment $43,000 $6,450 $0
(+)Closing Costs $2,000 $2,000 $2,000
(-)Arizona is Home DPA $8,342 $8,600
Total Cash Needed to Close $45,000 $108 ‐$6,600

Maximum Loan & Homebuyer Down Payment Needed
Down Payment: Difference between the 

amount the lender will lend and the 
purchase price of the home. 

Home Value  = 

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGENot enough demand for housing9.27%�1412.58%�1966.89%�10111.26%�171512.80Too expensive to build65.81%�10228.39%�441.94%�33.87%�61551.44Too difficult or expensive to obtain mortgage financing54.49%�8531.41%�496.41%�107.69%�121561.67Too many local, state, or federal regulations18.18%�2833.12%�5121.43%�3327.27%�421542.58



Discussion
• Are there opportunities for more training and partnerships related to mortgage 

lending? 

• Goal = More homebuyers are aware of and qualify for low-cost mortgage 
products

Next steps
• Continue with interviews 

• Goal = Understand the main drivers of costs on the home construction side & 
any opportunities to lower costs 

• Encourage more residents to take the survey

• Goal = Obtain broad feedback from the community. 

Discussion and Next Steps

Presenter
Presentation Notes
MAJOR ISSUEMODERATE ISSUENOT AN ISSUEDON'T KNOWTOTALWEIGHTED AVERAGENot enough demand for housing9.27%�1412.58%�1966.89%�10111.26%�171512.80Too expensive to build65.81%�10228.39%�441.94%�33.87%�61551.44Too difficult or expensive to obtain mortgage financing54.49%�8531.41%�496.41%�107.69%�121561.67Too many local, state, or federal regulations18.18%�2833.12%�5121.43%�3327.27%�421542.58
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