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HIHORANDUM FOR OENERAL KORSTAD: |

i

OUIJTCT:  0fficer Personnel for Plans & Policy Group

li.;mtht:n::ldna thu : I:I:Inm .tnun th.h .
Group ac lm

officers)s We have been promised four m"?
Harris, Lt Colonel Stromberg and m»mm :
90 days. Dburing this period, we m“wwmc M'
mmwermm)ummm comnection with
the Civil Defense Board. ‘

2. nmﬂ:nomﬂ for our
Pﬂ‘“ﬂwwﬁf'ﬁﬂt. I!Il record, some by
previous knowledge, we of the individual i
at MM“MMMM B
the individuals g 2

During six monthe we have : to got
ummummdmﬁlwdﬂhlslwdm-nh

who we

this establisiwent. mm - b
For exauple soture.shi filiesing Seesd offisemng ‘

-me;m:nm&?mquorwu Groups :

ihE B %

| ) - In tiis oase, we did not subalt a formal applicaiica as

: iaterested parties indicated this officer had been promised

| , awnmmr-mmmm,mmwupum
Colloge. m,nmum

aing 4F 9 and bD. [howih demn wiabd b va Bk |
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Wnueigmlﬂnf--
- lere, again, COAG ruled that "career planning” required
the rat.urn! !oi‘ %Eilofﬁ;u'tohi-m.inhm Nsgonsideration requasted,

= This is an officer particularly qualified for cover and
Again turned down by COAG in order to further the officer's

deception work.
"career planning." lowever, COAG gave in on Corbett for this work after
previously using the "career planning® exsuse. ;

Le Other elements of the personnel problem include requests for Jannarone,
of Manlattan ‘ngineer Uistriet, who has been promised us but date of assignment

is indefinite; request for Ladues, Balley, and Dresger to wilch no fira replies
have been received, though it is understood these officers have been "earmarked®

upon return from overseas; and for any one of the list of officers nmow in
China. As for thds last list, it is known that their availability canmot yet
be deternined but it is hoped that we can secure some persounel from this source.

5. We have also requesteS officers graduating from the Haval War College,
Colonels Lane, Edson, Vaughm, Irlenkotter and Downy, who will presus:bly be
available in June or Julys

6s The followlng offiesrs from the Mashabtan Enginser Tistrict, or
agencies thereof, are believed to be available shortly and we Lave asked for
as many ol thes as we can geb: rields, Gee, Parker, Ularke, Betts and Young.

7« Uur request for officers from curreat classes st the Hational Wer
College has apparently resulted in promises of assignment of three: Colonels
Verbegck, Day and Tarrante ey £

6. Factors having a bearing on officer streagth are as follows:

a. hthomtotmmawmml
(1) Air officers will be withdrawn Ly the Alr forces
for other duty. AL present these total 1b.

(2) seme officers will be furnished fyos tiis Uroup for duty
with the new Joint staff.
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9. As will be seen from the above, of roximately officers
that I consider to be key indi vid;n.?;vhmnnifluﬂn
hls.ptmbarmmnomtuthommmmmumqom
and general caliber to take their placess It appears that the three factors
(a) career planning, (b) schools, and (e¢) natural hﬁwot«m comnander
tothmg?ntoa.good;:n,‘:lmlﬂﬁwo:’?ﬂot % offer more in the
nature of quarters, etc., than we have to giving us the choice between

the following alternatives: 4 by s =

8. Accept that the Gmup will deteriomate
condition where it will be unable to coupete with the

Department, the Adr Staff, elg.; or
b Persoanel of adequate caliber will have to be provided by command
decisions regardless of aduinistrative regulations \
. 0. Itnlmuldbenotodihtlnldﬂ.ﬂmhtdlmhmid.mmm ‘
requested, the persommel people have rarely offered any substitute at all and \
have never, to wy knowledge, offered an individual approaching the caliber of
the ofificer or officers requested. It is believed that the first alternative
listed above is uuscceptable. In an effort to implement the second alternative,
1thMﬁatthleﬂiﬁlhm ,‘
‘\'

2. mmm«Mqum&m.
wlcmgheshmaMtuaMn:mdﬂ.mu for duty in
officers avallaule for assignment,

this droup and the fumishing of the names of
say in incresents orsmhmmhmlmmnmﬂn.mnm
1 August 1947e (See Draft lemo for Gen Paul) :

De mmwummmhmmu
thelr assistance in , informing us of officers to

2 m S $ i AT R 5 !
1, Draft liemo :f.'or Gen Paul ;‘
2+ BEalh 1010 Bene Aot wid a0 S vl Ted Bakhedl el ikiking 'a

and MclNarney : |
. e - p = ” !
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DRAFT 11 February 1947

———— -

: FOR GENERAL PAUL: ] o -

2 I have been looking over the situation confrenting ih np- & Mm
Dl.vilion with regard to officer strength between now and 1 a.m.t l’lﬂ. f
|

|

|

i

It appears likely, what with losses %o the National Har Colloge, Armed
Forces Staff College, the Nawal War College, and other assignments, as well as 11
losses incident to unification (probably All Alr officers plus an increment 1
for the new Joint Staff), this Division is going to be woefully short of officers, i . A

particularly those qualified for key positions. },

Efforts to obtain officers by name, such as 4 kt
Whipple and Caughey, to mention two, have met "lﬂh W !M COAG that in

|
order to further officers' career planning, a policy has been established whereby } 0 £
officers teturning from long tours of duty overseas are returned to their basic ‘ ",
branches for assignment. m-pnoyummnwmtmwmr !
h.ncnnw:klm‘hhntfn,ﬂw,mmmmfwlmh L
officers and they probably end up in elther positions not in keeping with their
capabilities or in staff positions in headquarters subordinate to the War Department.

- |
iy ; In any ovent, no policy has apparently been established to insure a contimstion L
“ i unmmuwm-rmgmwmmm Staff and to the
J? flans & Operations Division in partioular, Requests have recently been submitted 17
muumm«mlhammmmnmmmem- |
&% the National War Collejw and at the Naval ¥ar Gollege and sdditional requests t‘
mhnhufmmrpnmlwlmmmrmwﬂdhnlnm&
Hmm,atindomumdmu-mwunnﬂnottMsm
will be suffieient to £111 all possible vaeancies. It is believed timely to

-mmtn-myhm-dunmmtmﬂm,uulm
Mothorm,mdnoﬂoﬂhmnuﬁthmMMﬁlm

of, say, 5omemmnnu-mmr»mammumlﬂ
beginning 1 March and ending 1 August 1947 Such officers should be, in general
mmmunmm.(mmmmtu»um' .
MMMMM[A'&M% 'ﬂ

corps or higher headquarters. "
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we need people of the capabilities of
Jr., already "lost" to the Atomic Energy Commission,

fnd Brigadier Gonerm) g,

8. Linceoln, Colonels C. H. Bonesteel, M. &. Johnson,
R. Jds “oﬁ' R. s

Vittrup, R. ¥. rorter and H. A, Twitchell, all of whom I antici- ‘
Pate may depart by September. :

; '“r‘_m.Iantanﬂwmu proposal. ‘ b

LAURTS NORSTAD
nmm:‘a: Plans & Operations

.’.‘
o, 4 “ e
P sl T { o
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|
Flang g Uperations By this sunner, ¥2 will have reached a point }‘ - ": i
<9 Poople will be dezerting sither to attend the k B T
rmoed

Torces Staff college, the Hawal wWar Collage,

verscas assignmenta,

or will have finuhog more than

b h,
™ addition, in event uni fication inéillltim is ensoted, 1 wi
1088, thougn Probably pracually it is true,

"""'"nBOm!hos of ny officer strength.
be & requirement for officers to serve on
i 88 & result of uwnification.

11 face the
of ail the Mr efficers who number
Mhd.u this, there will Frobably ‘
ﬂmindp_mm-hwulbeunm ‘

|

?haihwgiuoevursmnthntmwhn
8ix months womzhubuncvlm.-
m.forw&!.nthil

humgetﬁmrsduringth-n-n k
|
ta-llﬂugthnammowuldm&cm

1tmtobsumpoliay

branghes in order to faeilitate

Plamning.” While I agres in principle with this objective,
examination of the

feareer a realistic

situstion indicates that few officers in the grade of 1t Colonel

V
or Colonel who return to the States are able to obtain commaned Jobs :
end up in insignifieant positions, not in keeping with their

mmxwmmot

nwb-mhhhmnmmmmih'm
starte to work, :

Imldapprnuhn, then, if you eould have one of
ummunmmmmem

_monmumm:ww-
"cvma“muuzm

your people m‘é
cort returning to th

S

T«

b M‘%ﬁw :'7".




“ﬂdmium ;(::'P!Phlpslrnu old as LS) and whe have either had ceme
gher staff positiong. Naturally, officers who have had
:hnnn;‘ “Xperience 1n higher headquarters, preferably in O3 or G-l work,
ALy make the best material for our purposes, but this should not be inter-

pre
ol an Testricting you in sugresting any one that you deem qualified. As

a
Guide to Pecommendations, I might add that T foresee the loss of such people

45 Brigadter General a. .. Lincoln, Golonels Re L. Vittrup, R. J. Vood,
G+ He Bonssteo1, 1. . Porter, H. A. Twitchell, and M. 8. Johnson, —all key
People. I have already lost Colonel James MeCormsek, Jr.

¥ith very best wishes.
Sincerely yours,

Major Oeneral, 0SC
Director of Flans & Operations.




