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#211
Front office staff are not freed from answering the incoming calls
for the restaurant to a certain extent.

#115
The length of time needed for
answering the incoming calls for
the restaurant is not minimized.

FOL#130
Front office staff must have
more free time.

#116
Front office staft cannot transfer
the incoming calls for the
restaurant reservations to the
restaurant personnel.

#114
Front office staff are not able to
access data pertaining to the
availability of seating in the

restaurant.

#118
Front office staff have to ask the
restaurant personnel about
availability of seating in the
restaurant.

FOL#120
Some routine tasks performed
by front office staff can be
delegated to the restaurant
personncl.
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#113
There is an an integrated
computer system between the
front office and the restaurant.
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#117
The restaurant personncl arc
opposced to the idea of using the
| new computer system.
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#002
Injection: Install an integrated
computer system between the
front office and the restaurant.

FIGURE 5 The negative branch reservation for case study hotel.

As shown in the Figure 5, the entity, which is represented by the rectan-
gle with dashed lines, shows the potential negative impact associated with
the injection “introducing an integrated computer system between the restau-
rant and the front office.” This negative impact states that the personnel may
be opposed to the idea of using the new system if integrated computer
software is installed. This negative consequence may result from the fact



