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ENERGY, TELECOM AND CELLULAR CONSULTING SERVICES 

1. EXECUTIVE SUMMARY 

Because energy, telecom and cellular costs present a significant 
expense, the Town of Davie seeks new ways to reduce expenses and 
recover lost revenues. Through purposeful, rigorous oversight of utility 
spending, dollars can be captured and repurposed. Cost Control 
Associates provides a viable solution that can assist you in reaching 
your goals. 

The solution presented in this proposal describes an array of services 
that are designed to help local governments recover overcharges and 
reduce energy, telecom and cellular costs. Since governments spend 
significant money for these costs, a closer review frequently provides 
new opportunities for savings. Because of the technical nature of these 
services and the complexity of pricing structures and billing formats, 
costs can be difficult to manage with internal resources alone. Moreover, 
with the rapid changes in technology and continual evolution in these 
industries, it becomes increasingly necessary to enlist the assistance of 
outside expertise. 

Our approach shifts the burden from you and lets you focus on other 
goals. At the same time we form a partnership with you to ensure your 
participation and keep you in the loop regarding project events. 

One of our primary services is our Cost Recovery and Reduction™ 
program. Under this program we conduct a complete review of the 
town’s energy, telecom and cellular bills. We can also review the 
franchise fee revenue received by the town. Our analysts identify errors, 
submit claims and negotiate refunds when necessary. We also identify 
and present recommendations of cost-saving opportunities and 
implement the recommendations you choose and approve for action. 

Some of the key features of our programs include: 

• Our fee structure. We require no upfront fee to begin our Cost 
Recovery and Reduction™ program. Under our contingency fee 
structure, there is no cost to you unless we are successful in 
obtaining refunds or implementing cost savings. Furthermore, there 
are no out-of-pocket expenses, because our fees are paid from 
refunds received or as a result of quantified cost savings. 
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• Our value-added street lighting service includes a comprehensive 
street-lighting facility inventory review, record-keeping and bill 
accuracy. 

• Timely identification of refunds and cost savings. Within 2-4 months 
after receiving the necessary information to begin our work, findings 
are identified and presented to you. Through periodic reports we 
provide updates on the status of the review. We generally complete 
collection and verification of findings within 9 months, at which time 
a final report is presented. 

• The involvement of your personnel is minimal and generally limited 
to assistance in data collection, answering questions raised during 
our review and approving implementation of recommendations. 

• Our project team is always available to address your needs and to 
ensure that issues are promptly and thoroughly resolved. 

• Optional programs are available to address other needs you may 
have.  

While there are other firms that 
provide services that appear to be 
similar to those offered by Cost 
Control Associates, most firms do 
not have the depth of technical 
knowledge and resources to 
maximize refunds and cost 
savings. In fact, based on 
competitor data gathered from a 
public procurement, Cost Control 
Associates’ findings per client are 
more than 6 times that of our 
nearest competitor.  

 

Many organizations prefer Cost Control Associates over other firms, 
because we have the technical expertise and resources to deliver 
maximum results. This is the reason that organizations such as Brevard 
County (FL), the City of Cleveland (OH), Economos Properties, the City 
of Tempe (AZ) and others have selected Cost Control Associates. 

  

CCA Other FirmsFee

Findings
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Our past performance and proven track record demonstrate the quality 
of our service. In this proposal you will find project examples and 
references attesting to our capability for delivering the services you 
need.  
 
Cost Control Associates provides innovative, responsive and reliable 
services you can depend on. Our programs meet your current 
requirements while building a solid foundation for additional solutions in 
the future. 
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2. SERVICES WE OFFER 

The following pages detail the services offered to the Town of Davie. 

A. Cost Recovery and Reduction™ Services 
Cost Control Associates offers various programs designed to reduce 
energy, telecom and cellular costs. Our core program, Cost Recovery 
and Reduction™, is offered on a contingency fee basis. The contingency 
fee arrangement allows organizations to benefit from a due diligence 
review of these expenses with no financial risk. Such reviews should be 
conducted periodically (normally every 2-4 years) due to changes that 
typically take place over time with vendors, tariffs, technology, internal 
staff, etc. 

We require no fees to initiate the program, and there will be no cost if we 
are not successful in obtaining refunds or cost savings. We have been 
providing this service since 1991. It is our core business, and we are 
successful in more than 90% of our cases. 

Organizations realize two primary benefits from our Cost Recovery and 
Reduction™ program: 

• Refunds: We recover money from your providers due to billing 
errors. 

• Cost Saving Recommendations: In addition to recovering refunds, 
we will identify possible cost saving recommendations that will result 
in reduced expenses with your existing vendors, primarily through 
the identification of alternate tariffs and rates that may be available. 
Our recommendations are not mandatory, and we take responsibility 
for implementation of only those recommendations you approve. 

We will identify errors and submit claims to the service providers. We 
undertake refund negotiations as necessary and do any follow-up work 
needed to collect the refunds. We arrange for the providers to credit 
refunds to your accounts or issue refund checks. We submit 
recommendations for other savings opportunities and discuss these 
recommendations with you. After your approval, we assume full 
responsibility for implementing your chosen recommendations, or we 
can provide assistance if you prefer to implement them on your own. 
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Our Cost Recovery and Reduction Program™ offers the following 
components and timeline: 
 

Program Component Time from 
Start 

Data Collection: We collect and sort recent and historical 
bill data and copies of vendor contracts and prepare a 
master file listings of accounts and services. 

0-1 Months 

Data Analysis: We compile historical data, perform an in-
depth check of bills, and calculate savings from rate and 
service changes. 

1-4 Months 

Report of Findings: We issue a report of findings with a 
short narrative on each refund item and cost-saving 
recommendation. Schedules detailing the calculated 
savings are included. It may also detail any unanswered 
questions. We discuss the report with you, and you choose 
the cost-saving recommendations to be implemented. 

2-4 Months 

Claims Preparation: We prepare claims with detailed 
documentation and submit them to your vendors. 

2-4 Months 

Cost-Saving Recommendations Implementation: We 
implement approved rate changes and other cost-saving 
recommendations. 

2-4 Months 

Status Reports: Until all items are complete, we provide 
status reports detailing the progress of each item and any 
new findings. 

Every 2 
Months 

Verification of Refunds and Savings: We continually 
monitor the vendors’ progress in approving and processing 
refund claims. We then verify that each refund and cost-
savings measure has been completed and is in place. 

3-9 Months 

Final Report: We make a final report to recap refunds and 
savings achieved. 

6-9 Months 
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B. Cost Recovery and Reduction™ Services: Energy 
Our Energy Cost Recovery and Reduction™ services can include 
electric, street lighting, water, sewer, waste removal franchise fee 
revenue and heating fuels such as natural gas, propane and oil costs. 
Clients can select from the types of bills they wish to include in the 
review. 

Our programs produce results. Once we gather and compile your 
historical data (usually two or more years) in our energy systems, our 
analysts conduct a comprehensive review of billing information. Our 
analysts evaluate the results of the data checks and make judgments on 
additional steps. These steps lead to the identification of errors that 
include: 

• Meter reading errors 
• Wrong rates applied 
• Charges billed for incorrect or non-existent equipment 
• Meter malfunctions 
• Wrong meter types installed by the utility 
• Clerical errors in bill computations 
• Wrong factors applied 
• Incorrect tax charges 

In addition to error detection, we also analyze rates and look for other 
solutions that will reduce ongoing costs. Most energy companies offer 
rate choices but do little else to inform their customers of other cost-
saving options. Suppliers are under no obligation to ensure that the 
customer receives the lowest unit cost. Cost-saving recommendations 
include: 

• Alternate rates and riders offered by existing suppliers that may 
result in lower costs 

• Combination or splitting of meters for billing purposes 
• Correction of power factor penalties 
• Elimination of unnecessary services 
• Negotiation of special contracts to eliminate punitive clauses 

Cost-saving recommendations are always subject to client review and 
approval prior to implementation. 
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For those municipal organizations that pay for utility-provided street 
lighting, Cost Control Associates provides additional services including a 
comprehensive review of inventory, recordkeeping and bill accuracy. 
Possible sources of refunds and cost savings include physical inventory 
errors, coding errors for bulb or luminary type, billing for items not the 
responsibility of your municipality, and others. 

C. Cost Recovery and Reduction™ Services: Telecom/Cellular 
Our Telecom and Cellular Cost Recovery and Reduction™ services can 
include local telephone, long distance, voice and data services in 
addition to cellular, push-to-talk radio, data services (e.g., smartphones) 
and other types of wireless services. Clients can select from the types of 
bills they want to include in the review. 

Organizations realize two primary benefits from our Cost Recovery and 
Reduction™ program: 

• Refunds: We recover money from your providers due to billing 
errors. 

• Cost-saving Recommendations: In addition to recovering refunds, 
we will identify possible cost-saving recommendations that will result 
in reduced expenses with your existing vendors, primarily through 
the identification of alternate tariffs and rates that may be available. 
Our recommendations are not mandatory, and we take responsibility 
for implementation of only those recommendations you approve. 

Our programs produce results. Once we gather and compile your 
historical data and obtain customer service records from all carriers, our 
analysts conduct a comprehensive review of the billing information. Our 
analysts evaluate the results of the data checks and make judgments on 
additional steps. These steps lead to the identification of errors that 
include: 

• Charges billed for incorrect or non-existent services and 
equipment 

• Wrong rates applied 
• Optional services billed in error 
• Clerical errors in bill computations 
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• Wrong circuit service type or feature functions 
• Wrong factors applied 
• Incorrect tax charges 

In addition to error detection, Cost Control Associates analyzes rates 
and other available options to reduce ongoing costs. Cost-saving 
recommendations relate to: 

• Eliminating unneeded or unnecessary lines, circuits, phones and 
devices 

• Optimizing costs for needed services 
• Reducing under-utilized optional services 
• Rate plan changes 

Cost-saving recommendations are always subject to client review and 
approval prior to implementation. 
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D. Reporting Practices 
Cost Control Associates provides a written report that identifies and 
describes the basis for any refund and ongoing reduction of charges. 
The report also includes possible cost savings recommendations that 
will result in reduced expenses for the town. In addition, the report 
includes: 

• Utility bills reviewed and evaluated 

• Refunds due 

• Current list of all accounts and meters as well as buildings and 
facilities covered under utility franchise agreements. The account 
list includes facility name, address, utility usage, meter numbers, 
account numbers, total annual cost by meter and general usage 
information (to the extent available). 

• Although Cost Control Associates takes responsibility for 
obtaining and verifying refunds, the report may include related 
correspondence. 

• Recommendations and guidance on industry best practices for 
utility bill intake, data entry and recordkeeping. 

• Information relative to common utility bill errors for each utility 
type. 

We recognize the importance of data security and will ensure the 
integrity and safety of the town’s sensitive data. All billing data resides 
on a proprietary client server-based billing system, and access to the 
system requires user IDs and passwords. Data is backed up nightly. We 
retain all documents for a minimum of ten years. 
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3. OPTIONAL PROGRAMS AVAILABLE 

We suggest you consider some of our other services to help you reduce 
and better manage costs. These services include: 

• Telecom Consulting Services: Our consulting services include 
helping clients select PBX and other telecom systems, including 
voice mail systems, designing network services, negotiating 
contracts and providing project management. We can also assist 
you in reviewing opportunities to implement VOIP or other 
technologies. 

• Energy Invoice Processing and Payment Services: These 
services are provided to help multi-site organizations get the data 
needed to properly manage energy costs. Our services include 
creating a database of building location and utility account data. We 
data-enter your monthly and quarterly utility bills to produce a 
comprehensive database of energy usage and cost data. We can 
produce standard reports for you, but most clients find it easy to 
produce their own using our web portal that allows 24-7 database 
access. We can also make payments to utility vendors on your 
behalf. 
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A. Information Needed to Perform Our Analysis 
Once the following information is provided, the involvement of town 
personnel is minimal. 

Energy 
• Access to energy bill data for at least one recent month 
• List of locations 
• Contracts with energy suppliers 
• Other general information 

Waste Removal Franchise Fee Revenue 
• Copies of revenue statements from your hauler 
• Franchise fee agreement 

 
Telecom and Cellular 

• Complete billing information for one recent month 
• If available, access to online billing to review past bills so that we 

may provide a more thorough analysis and verify refunds and 
cost savings 

• A list of telephone numbers and circuits with their designated use 
• Contracts with telecom and cellular suppliers 
• Other general information 

To allow us to obtain information and discuss accounts with each 
provider, a letter of authorization is needed. 

While not required, our review is more effective when we obtain the 
following additional support: 

• The ability to speak with individuals who have specific information 
on meters and equipment in use, telephone lines and circuits in 
use, cellular phones and other data. 

• A letter of introduction to explain our project and the need for 
support and timely response to questions we raise during the 
review. 

• Someone from your organization empowered to act as project 
manager/coordinator. 
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4. OUR QUALIFICATIONS 

Cost Control Associates has helped clients across all industry segments 
reduce utility costs since its founding in 1991. Our clients range in size 
from small businesses to large Fortune 1000 firms with scores of 
locations. Cost Control Associates’ clients include state, county and 
municipal governments; school districts and universities; retail and 
services companies; manufacturers and a variety of other organizations. 
We have performed work in all 50 states and certain provinces of 
Canada. 

Cost Control Associates’ headquarters is located at: 

310 Bay Road 
Queensbury NY 12804 

We have no satellite offices. We have been in business 25 years and 
have provided the services detailed in this response since our firm’s 
inception. Utility billing audit services are not only our core service but 
also our primary service offered. 

Cost Control Associates has filed thousands of refund claims with 
service providers resulting in the recovery of millions of dollars for our 
clients. In addition, the firm has successfully negotiated thousands of 
rate reductions and cost-saving changes in contract and/or tariff terms. 
We rank among the best in terms of refund recovery and cost-savings 
realized by our clients. More than 90% of our clients realize refunds 
and/or savings from our programs. 

Our successful track record is the result of our detailed approach 
combined with the knowledge acquired by our skilled analysts who use 
highly effective tools to maximize refunds and cost savings for clients. 
We are well-versed in the available rate options and know where and 
how to obtain the most favorable terms for your organization. We also 
understand applicable State Public Service Commission and other 
regulatory agency rules and guidelines as well as the intricacies of rate 
structures. 
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Through our years of experience, our clients have taught us what is 
important to them. Several characteristics set us apart from other 
consulting firms: 

• Our Detailed Approach. Some firms concentrate solely on the 
easy-to-find refunds they are accustomed to finding. Our firm 
takes a more comprehensive approach to both large and modest 
refund opportunities. In addition to refunds, we analyze your bills 
for alternate rate opportunities and other cost reduction items. 

• Our Flexibility. We do not lock clients into a long term contract 
and do not insist they send us their bills every month before they 
have a chance to check them. Our clients choose which of our 
recommendations they want carried out. We are able to 
customize our service offer to each client on an individual basis. 

• Our Professionalism. We pride ourselves on our professional 
relationships with all suppliers and carriers. We can work directly 
with your providers on the identified errors and rate changes we 
process. We have earned the respect of service providers who 
often compliment us on our professionalism during negotiations. 

• Our Success. We leverage our volume of business and daily 
interaction with major suppliers to produce maximum recoveries 
for our clients. This is partially the reason for our high success 
rate in negotiating thousands of cost reductions and refunds for 
clients. 

Because our programs deliver proven results and a high degree of 
customer satisfaction, Cost Control Associates has grown to be one of 
the largest consulting firms of its kind. 
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5. ACCOUNT TEAM 

 

We have a project team ready to go! The team comprises leading utility 
experts who look forward to working with the Town of Davie. 
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6. FEES 

A. Cost Recovery and Reduction™ Services 
There are no up-front fees for our Energy, Telecom and Cellular Cost 
Recovery and Reduction™ services. Cost Control Associates simply 
shares in the savings and refunds after you have received them. We 
operate entirely on a contingency fee basis. Unless we are successful in 
obtaining refunds or securing savings, we earn no fee.  

Fees for services are 22% of findings. Findings will consist of the 
following items: 

• Refunds: Any refunds recovered due to Cost Control Associates’ 
efforts are subject to this one-time fee of each refund. This fee is 
payable after the refund check or credit is received. 

• Cost Savings: For any cost reductions recommended by us and 
approved by you for implementation, Cost Control Associates 
shares in the resulting savings for the first 12 months following 
implementation of the changes. This fee is payable on a monthly 
basis, or you may elect to prepay the entire amount at a discount.  
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B. Standard Terms and Conditions 
Any compensation due to Cost Control Associates will continue to be 
payable, regardless of cancellation or expiration of the contract, for 
findings in process at the time of cancellation or expiration of the 
agreement. 

“Findings in process” include: 

• Refunds identified but not yet collected 

• Cost reductions implemented but for which all fees have not yet 
been billed, and 

• Cost reductions identified but not yet implemented in the event 
they are eventually implemented. 

In the event the contract is terminated prior to its normal expiration date, 
Cost Control Associates will prepare a report detailing all potential 
refunds and cost savings within 30 days after receiving notice of contract 
termination. The client can elect to have Cost Control Associates 
continue to pursue refunds and cost savings identified in this report after 
the contract expiration or termination. If the client does elect to have 
Cost Control Associates continue to pursue refunds and cost savings, 
the client will pay for Cost Control Associates’ services actually 
performed under the contract based on the contingency fee rates 
detailed in Section A on the previous page.
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7. SUCCESS STORIES 

A. Success Stories 
To demonstrate how Cost Control Associates’ programs and services 
have benefited other clients, we have included some success stories on 
the following pages. 
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8. REFERENCES 

 
Wakulla County (Florida) 
Deborah DuBose, HR & Purchasing Coordinator 
Email: ddubose@mywakulla.com 
Phone: (850) 926-9500 
 
City of Tempe (Arizona) 
Michael Greene, Central Services Administrator 
Email: michael_greene@tempe.gov 
Phone: (480) 350-8516 
 
Pasco County Schools (Florida) 
Mike Woodall, Facilities and Operations Manager 
Email: mwoodall@pasco.k12.fl.us 
Phone: (813) 794-7955 
 
Marinette County (Wisconsin) 
Hollie Viestenz, Accounting Coordinator 
Email: hviestenz@marinettecounty.com 
Phone: (715) 582-3771x3 
 
ALTERNATES 
 
Economos Properties (Florida) 
Mike Walker, General Manager 
Email: mike.walker2@hilton.com 
Phone: (954) 624-9600 
 
SunTrust Banks, Inc. (Florida) 
Terry Nosie, Group Vice President, Florida Facilities Management 
Email: terry.nosie@suntrust.com 
Phone: (407) 237-5050
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9. ATTACHMENTS 

A. Certificate of Liability Insurance 
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B. IRS Form W-9 
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10. SAMPLE INVOICES 

The following pages represent a sample invoice. The included schedules 
illustrate our detailed calculations. Similar invoicing will be provided to 
the town.  
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11. TOWN REQUIRED FORMS 

Please see the following pages of forms required by the Town of Davie. 

 

 

 


















































