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Morongo Band of Mission Indians— Operational Phase 2a - Activation Support Concept

Priorities:

. Stabilize the incident while ensuring life, safety,
and managing resources efficiently and cost
effectively

. Protect property including Tribal government
enterprises, Cultural and religious Resources
*  Reunify a full Tribal Council

Objectives:

*  Activate Morongo Emergency Operations Plan,
annexes, and ESF’s following the catastrophic
incident and decide on operational periods

*  Develop the EOC’s action plan and the IAP

*  Upon activation of the Emergency Operations
Center and/or supporting ESF(s), have the
qualified personnel and information system in
place to inform the Tribe, Tribal Government
staff, and people on the reservation

Tler One Capabilities(E + 24):
Activate Public Communications FM radio
system, one call now notifications, disaster net
radio

*  Windshield survey/damage assessment

*  First responder prep for long term capabilities

*  Council motions in place to run incident
through the EOC Manager if no council/policy
group is present

Assumptions Based on Planning
Factors:

*  Loss of power

*  Limited communications

*  Transportation/inaccessible

*  Lack of personnel

*  Local and regional capabilities inundated
*  (ritical resources compromised

Assumptions change to facts each operational period

Gaps*
No IPAWS, WEA capabilities
. Insufficient local Mutual Aid
*  Transient sheltering
. Critical infrastructure restoration

Constraints / Concerns:
. Government/Business Operations

. Search & Rescue

*  Personnel/staff availability
. Access to Reservation

. Hazmat
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Morongo Band Of Mission Indians — Operational Phase 2b — Deployment/Employment Support Concept
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Priorities:

*  Stabilize the incident while ensuring life,
safety, and managing resources efficiently and
cost effectively

*  Protect property including Tribal government

Tier One Capabilities(12-72):

Deploy on hand sheltering capabilities
Deploy FEMA FDR trailers

. MCI trailer
enterprises Protect cultural and religious . Mobile EOC
Resources . Shower trailers

. Mass search & Rescue . Tribal MOU’s
*  Sustain & support shelter operations
. Find solutions for Unmet needs
*  Establish IHS clinic for public health if staff is
available
Objectives: continue objectives from 2a Gaps:

. Support mass search & rescue operations

*  Resource and staffing to sustain shelter support
*  Disaster declaration

. Critical infrastructure inspections

*  Asses long term resource capabilities

*  Daily mission task request to State and FEMA

Sheltering for transient population
Building/engineering inspectors

Essential life sustaining resources
Reservation access

IHS medical staff obligated to city/county
and all rights turned over to respective
county

Assumptions Based on Planning Factors:
. Lack of communications

. AFN concerns

. Water sanitation

*  Road passage

Assumptions change to facts each operational period

Constraints / Concerns:

FEMA/State assistance

CNG/Propane transportation resources
Tribal Enterprise patrons stranded on Tribal
estates

No MOU’s with the State or the County




Tribal Operational Planning Ma Morongo Band of Mission Indians— Operational Phase 2c — Sustained Response Support Concept

Priorities: Tler One Capabilities(72 + hours):
. | Road clearance & restoration Measurable decreases in long-term
; : i ||+ Restoration and repair of critical lifelines vulnerability
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e * IA/PAneeds

*  Tribal businesses and enterprise recovery

*  Temporary and permanent housing

. Water, utilities, and transportation sustainment

*  Continuously identify, analyze, and maintain
facility risk assessments for critical infrastructure

. Law enforcement

GapS'
Access to additional resources

*  Power & Fuel

*  Life sustaining resources

*  Personnel

*  Long term housing

* Inability to run Tribal businesses and
enterprise recovery
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Assumptions change to facts each operational period




Tribal Operational Planning Ma

Morongo Band of Mission Indians— Operational Phase 3- Recovery Support Concept

Priorities: Tier One Capabilities():
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Assumptions change to facts each operational period
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