HUBBELL

NE May Kaizen Summary

 Ladder Safety R3
* R3 score of 49% improvement

* I|dentified ladder styles

* Implemented daily inspections
e DFMA on PS H Switch

* Analyzed for design, manufacturing, and assembly
improvements

* Grouped improvement ideas in 3 categories

* Safe, Reach, and Stretch
*  Wire Bender R3
* R3 score of 60% improvement

e Signs, labels, and visual aids added
e Standard operating procedure created

* Hands free zone established




