
September 2019

• Standard Work for Roles and 
Responsibilities for the Waterjet

• 2P to Bring EC&M and Euclid Limit 
Switch Shunts in House

• Improvement to Production Order 
Paperwork

October 2019

• Combine all Contactor Assemblies and 
Standardize on Testing

• Plan for Every Part in Brake Module

Upcoming Kaizen Events

November 2019
• Archdale ETO/MTO Engineering 

Process Standard Work

• BPK on Temporary Engineering 
Deviation Process (TED) for Archdale

December 2019

• Online RMA Traveler

• BPK for Controlling and Releasing Test
Procedures


