
• Year to Date: (19 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 1
• Efficiency Improvement: 10
• Quality Improvement: 4
• Inventory Improvement: 1
• Safety Improvement: 8
• 5S Improvement: 4

Pictured to the right: 
All the hardware was placed in different locations. 
Due to this it was a difficult and time consuming 
task to locate all the required hardware. 
To solve this the hardware was identified and 
organized on a rack together.
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