
• Year to Date: (23 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 1
• Efficiency Improvement: 13
• Quality Improvement: 5
• Inventory Improvement: 2
• Safety Improvement: 11
• 5S Improvement: 4

Pictured to the right: 
In order to assemble an extended arc chute you 
were required to hold the arc chute while 
inserting  and driving the screws in. To keep the 
hand from being the fixture and improve 
efficiency, a fixture was design to hold the 
extended arc chute in place. Now your hands are 
free to adjust the screws as needed. 
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