
August

• Lean Lift Inventory Variance

• 5S & R3 for Brake Press

September
• Review Stocked, Phantom, and MTO 

Cableform Contactors

Upcoming Kaizen Events

October
• Change to Made in House Standard 

Work

November

• 5S & R3 for Contactor Move

December

• 2220 Speed Switch Standard Work 
Instructions 

• Investigate Kanban Levels and Process


