
• Year to Date: (36 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 2
• Efficiency Improvement: 17
• Quality Improvement: 6
• Inventory Improvement: 4
• Safety Improvement: 18
• 5S Improvement: 6

Pictured to the right: 
The HCA65025L test fixture for HCM150G2 was 
unreliable due to the old resistors and cabling. 
The fixture was refreshed with new resistors
and new cables.
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