
• Year to Date: (41 K3Es Completed) 
• Environmental Improvement: 1
• Service Improvement: 3
• Efficiency Improvement: 19
• Quality Improvement: 7
• Inventory Improvement: 4
• Safety Improvement: 20
• 5S Improvement: 8

Pictured to the right: 
The plunger assembly and walking beams are 
difficult to assemble due to alignment issues in 
differing models of fire pumps. A 3D printed 
part was made and approved to improve the 
alignment (without adjustments) of the 
walking beam and contactor. 

K3E October Highlight

Credit: Thomas Caudle, Susan Judd, Abdoulaye Ouedraogo, Zach Corey


