
• Year to Date: (16 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 0
• Efficiency Improvement: 10
• Quality Improvement: 7
• Inventory Improvement: 1
• Safety Improvement: 8
• 5S Improvement: 1

K3E April Highlight



Pictured Below: 
The new racking aisle next to the floor boxes has a lot of floor and forklift traffic, 
but no mirror to see around corners. It was suggested and a maintenance work 
order was placed to hang a new mirror on the main walkways and in the aisle 
where the turns are. This ensures visibility of traffic in the area. 

Featured K3E of the Month

Credit: Lena Palmer and Maintenance


