
• Year to Date: (19 K3Es Completed) 
• Environmental Improvement:0
• Service Improvement: 0
• Efficiency Improvement: 13
• Quality Improvement: 7
• Inventory Improvement: 1
• Safety Improvement: 9
• 5S Improvement: 1

K3E May Highlight



Pictured Below: 
Curt was using a bin to prop up his boards for soldering and the top of the bin often got 
in the way of the components on the other side of the board. This required the board to 
be repositioned several times during the assembly process. Curt assisted by drawing a 
potential solution on a scrap piece of paper. It was then 3D printed and tested. The new 
holder saves labor time per board due it’s ability to minimize the need for repositioning. 

Featured K3E of the Month

Credit: Curt David


