
_____________________________________________________________________________________

Thursday, November 29, 2018  8 a.m. 

 

 
213 S. Marquette St. Ironwood, MI 49938 

Memorial Building, Women’s Club Room, 2nd Floor 

Downtown Ironwood Development Authority Meeting Agenda 
_____________________________________________________________ 
 

1. Call to Order 
 

2. Recording of the Role 
 

3. Approval of the October 25, 2018 Meeting Minutes 
 

4. Approval of the Agenda 

 
5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit) 

 
6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit) 

 

7. Items for Discussion and Consideration 
 

A. Discuss and consider the approval of the Financial Report 
 

B. Goal Setting for 2019 

 
C. Update on Pocket Park 

 

D. Jack Frost Festival and Northern Elves Festival Update (Michael Myer and/or Emily Burchell) 

  

E. Comprehensive/Blueprint Plan Implementation Status of Priority Action Items 

I. Strategy 6.3(d) Continue Business Retention Program. 

II. Strategy 6.3(g&h) Develop/Continue Business Incubator/entrepreneurial support 

spaces – Invent@NMU 

III. Strategy 6.5(c), 6.7(b) & 6.6(c) First Friday Downtown 

1. Update on First Friday Events 

IV. Downtown Redevelopment Sites 

V. Alley Way Improvement Plan  

8. Other Business 
 

9. Next Meeting: December 20 or 27, 2018  
 

10. Adjournment 


