IRONWOOD
MICHIGAN | Zind Yoo, ¥ Jorth

213 S. Marquette St. Ironwood, MI 49938
Memorial Building, Women'’s Club Room, 2" Floor

Economic Development Corporation Meeting Agenda

1. Call to Order.

2. Election of Chair and Vice Chair

3. Recording of the Roll.

4. Approval of the Minutes of November 6, 2019.
5. Approval of the Agenda.

6. Citizens wishing to address the Corporation regarding Items on the Agenda (Three-minute limit).

N

Citizens wishing to address the Corporation regarding items not on the Agenda (Three-minute limit).

8. Goal Setting for 2020

b

Approve Meeting Schedule for 2020 (Jan. 15, Feb. 5, Mar. 4, Apr. 1, May 6, June 3, July 1, Aug 5, Sept
2, Oct. 7, Nov. 4, Dec 3)

10. Items for Discussion and Consideration.
A. Redevelopment Ready Communities
I. Update on Zoning Ordinance (Marihuana Ordinance)
B. Comprehensive Plan Implementation Status of Priority Action Items.
I. Strategy 6.4 Workforce Development.
1. EDA Grant for Emergency Economic Development Coordinator
2. Retention Program Visits
II. Strategy 6.2(b) Implement Endowment Fund Program for Economic Development.
1. Update on Project Gogebic strategic plan
ITI. Strategy 6.3(g&h) Develop/Continue a Business Incubator and Entrepreneurial Support
Spaces.
11. Other Business.
12. Next Meeting: March 4, 2020.

13. Adjournment.

Wednesday, February 5, 2020 10 a.m.



