IRONWOOD
MICHIGAN | £ind Yoo #Jorth

TO BE HELD at the City of Ironwood Memorial Building Auditorium and via Zoom Meeting, 213 S. Marquette
Street, Ironwood, MI 49938
(Please visit the City website at www.cityofironwood.org or the notice posted at the
Memorial Building for Zoom Webinar login instructions.)

Parks and Recreation Committee Meeting Agenda

1. Call to Order.

2. Recording of the Roll.

3. Approval of the November 6, 2021 Meeting Minutes.

4. Approval of the Agenda.

5. Citizens wishing to address the Committee on Items on the Agenda (Three-Minute Limit).

6. Citizens wishing to address the Committee on items not on the Agenda (Three-minute limit).
7. Items for Discussion and Consideration.

A. Set meeting schedule for 2022 (Jan. 39, Feb. 7%, Mar. 7%, Apr. 4", May 2", Jun 6%, July 15% (second
Thursday due to holiday), Aug 1%, Sept. 8" (second Thursday due to holiday), Oct. 3, Nov. 7, Dec. 5%)

B. Review Volunteer Fair Survey Results
C. Update on Playground North of US2.
D. 2022 Goal Settings (Review of 2021 Goals and project for DNR Trust Fund Grant):
I. Develop Playground Priority List (Complete)
ITI. Annual Workshop with City Commission (Schedule for Winter 2022)
IV. Forest Management Plan
V. Volunteer Coordination (Chamber of Commerce event)
VI. Lighted Ski Trail
E. Motorized Update - GRTA

F. Comprehensive/Park and Recreation Plan Implementation Status of Priority Action Items.

I. Strategy 4.5 Define and Construct Priority Trail Improvements (Project Updates for MMHP MTB Trails,
Curry Park, Southern Beltline Trail Acquisition, Norrie Park Renovation and Water Trail)

II. Miners Memorial Heritage Park Update

Monday, December 6, 2021 5:00 p.m.



8. Other Business — Upcoming Capital Improvement Plan
9. Next Meeting: Monday, January 3, 2022

10. Adjournment.

Monday, December 6, 2021 5:00 p.m.



