DOWNTOWN

IRONWOOD

Downtown Ironwood Development Authority Meeting Agenda
TO BE HELD in the Ironwood Memorial Building Auditorium and VIA ZOOM
(Please visit the City website at www.cityofironwood.org or the notice posted at the
Memorial Building for Zoom Webinar login instructions.)

1. Call to Order

2. Recording of the Role

3. Approval of the November 18, 2021 Meeting Minutes

4. Approval of the Agenda

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit)

6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit)
7. Receive and put on file the Monthly Financial Report

8. Items for Discussion and Consideration

Update on Zoning Ordinance Revision

Goal Setting for 2022 — Review of 2021 goals and discussion

First Friday Update — Approval of 2022 First Friday Schedule

Approval of Meeting Schedule for 2022 (Jan. 27, Feb. 24, Mar. 24, Apr. 28, May 26, Jun. 23,
Jul. 28, Aug. 25, Sep. 29, Oct. 27, Nov. 17, Dec. 15)

9. Other Business — Future meeting formats
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10. Next Meeting: Thursday, January 27, 2022 at 8:00 a.m.

11. Adjournment

Thursday, December 16, 2021 8:00 a.m.





