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                                             AGENDA 
REGULAR IRONWOOD CITY COMMISSION MEETING 

MONDAY, APRIL 11, 2022 
 

LOCATION:  IRONWOOD MEMORIAL BUILDING AUDITORIUM 
213 S. MARQUETTE ST. 
IRONWOOD, MI  49938 

 
Public Hearing – 5:25 P.M. 

Regular Meeting – 5:30 P.M. 
 

ZOOM OPTION AVAILABLE FOR THE PUBLIC 
(Please visit the City website at www.cityofironwood.org or the notice posted at the 

Memorial Building for Zoom Webinar login instructions.) 
 

 
5:25 P.M. 

 
1.   Open Public Hearing.  
  
2.   Recording of the Roll. 
  
3.   Public Hearing:  To hear comment on Ordinance #534, an Ordinance to amend the Code of  
      Ordinances, City of Ironwood, Michigan, by adding a new division to Chapter 2,  
      Administration, which new division shall be designated as Division 4 of said Code entitled  
     “Human Relations and Equity Committee”.   
 
4.  Close Public Hearing.  
 

    5:30 P.M. 
 

A.  Regular Meeting Called to Order. 
      Pledge of Allegiance of the United States of America.   
 
B.  Recording of the Roll. 

 
C.  Approval of the Consent Agenda.* 

All items with an asterisk (*) are considered to be routine by the City Commission and will 
be enacted by one motion.  There will be no separate discussion of those items unless a 
Commission member or citizen so requests, in which event the item will be removed from 
the General Order of Business and considered in its normal sequence on the agenda. 

http://www.cityofironwood.org/


 
*1)  Approval of Minutes –  Regular City Commission Meeting Minutes of March 28,  
       2022.   
*2)  Review and Place on File: 

 a.  Downtown Ironwood Development Authority (DIDA) Meeting Minutes of November  
      18, 2021, December 16, 2021, January 27, 2022, February 24, 2022.    
 b.  Ironwood Housing Commission Meeting Minutes of February 8, 2022. 

      *3)  Approve Sale of:   
 a.  Ironwood American Legion Auxiliary, Unit #5-Poppy Sale Fundraiser on   

                 May 19 & 20, 2022.   
        

D.  Approval of the Agenda. 
 
E.   Citizens wishing to address the Commission on Items on the Agenda.  (Three     
      Minute Limit)  
 
F.   Citizens wishing to address the Commission on Items not on the Agenda (Three Minute        
      Limit) 
 
G.  PRESENTATION:   Jason Alonen, City Assessor and Blight Officer,     
                     (RE:  City Blight Process)   
 
OLD BUSINESS 
   
H.  Discuss and consider adopting Ordinance #534, an Ordinance to amend the Code of  
      Ordinances, City of Ironwood, Michigan, by adding a new division to Chapter 2,  
      Administration, which new division shall be designated as Division 4 of said Code entitled  
     “Human Relations and Equity Committee”.   
 
I.    Discuss and consider awarding a bid to Lulich Implement of Mason, Wisconsin for the  
       purchase of two (2) new Tractor/Mowers for the City Department of Public Works and the  
       Michigan Western Gateway Trail Authority (second tractor to be funded by the MWGTA).   
 
J.    Discuss and consider awarding a bid to Nasi Construction, LLC for the replacement of  
       damaged metal siding on the northeast end of the City Department of Public Works facility     
       located at 200 Penokee Road. 
 
NEW BUSINESS 
    
K.   Discuss and consider authorizing bids for miscellaneous watermain fitting and valve  
       replacements for the U.S. Highway 2 / Florence Street area.    
 
L.    Discuss and consider approving a professional services agreement with Coleman  
        Engineering Company for miscellaneous watermain fitting and valve replacements for the  
        U.S. Highway 2 / Florence Street area.   
 
M.   Discuss and consider authorizing bids for tank cleaning at the Mt. Zion and Jessieville  
        water tanks as well as the clear well at the Pump Station.   
 
N.    Discuss and consider approving the lease/service agreement renewal with Peak  
        Communication, LLC/Avaya Financial Services for a five (5) year term to provide  
        phone service and authorize City Clerk to sign same.   
 



 
 
 
 
 
O.    Discuss and consider establishing 2022 rates for the City of Ironwood Compost Site.   
 
P.     Discuss and consider area-wide motel survey. 
 
Q.    Manager’s Report. 
 
R.    Other Matters. 
 
S.    Adjournment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ORDINANCE NO. 534, BOOK 5 
 
 
AN ORDINANCE TO AMEND ARTICLE V (ENTITLED “BOARDS & 
COMMISSIONS”) IN CHAPTER 2, ENTITLED “ADMINISTRATION”, OF THE 
CODE OF ORDINANCES, CITY OF IRONWOOD, MICHIGAN BY ADDING A 
NEW DIVISION 4, WHICH NEW DIVISION SHALL BE DESIGNATED AS 
“HUMAN RELATIONS AND EQUITY COMMITTEE”.  
 
 
THE CITY OF IRONWOOD ORDAINS: 

 
DIVISION 4.  – HUMAN RELATIONS AND EQUITY COMMITTEE 
 
Sec. 2-188. – Created; purpose. 
 
 The Human Relations and Equity Committee (HREC) shall advise the City 

Commission and City Staff on human relations, equity, and diversity-related issues and 

recommend policies, programs, services, and events which enhance human relations, 

equity, and diversity throughout the community.  The committee will strive to support the 

statements below: 

 Vision Statement – To inspire a community that will embrace and celebrate the 

goodness of everyone. 

 Mission Statement – Identify and create resources and support for the valuable 

community conversations regarding diversity, equity, and inclusion in the Gogebic Range 

area.   

 Values – honor, transparency, community-building, inclusion, understanding, 

awareness, kindness, action, positivity, accountability.   

 
Sec. 2-189. – Composition. 
 
 The Human Relations and Equity Committee (HREC) shall consist of five (5) 

members.  Three (3) members shall be residents of the City of Ironwood.  The remaining 

two (2) members may be Ironwood residents but residency is not a requirement.  These 

positions shall be appointed by the mayor, subject to confirmation by a majority of the 

members of the City Commission.  This committee shall elect a chairperson from among 

its members.   



 
Sec. 2-190. – Terms of office; vacancies; compensation; application process. 
 

(a) The terms of office of the members of the Human Relations and Equity 

Committee (HREC) shall be three (3) years, except that, of the members first 

appointed, three (3) each shall be appointed for terms of three (3) years, and 

two (2) shall be appointed for a term of two (2) years.   If vacancies occur, 

they shall be filled for the remainder of the unexpired term.   

(b) The members of the commission shall receive no compensation.   

(c) Applicants shall fill out a City of Ironwood Board/Commission Application 

and shall provide a letter of interest, with the applicant outlining their interest, 

belief, and commitment to positively dealing with diversity-related issues and 

topics.   

 
Sec. 2-191. – Holding other office. 
 
 No member or employee of the legislative, judicial, or executive branch or any 

level of government shall be eligible to be a member of the Human Relations and Equity 

Committee (HREC).   

 
Sec. 2-192. – Powers and duties. 
 
 The Human Relations and Equity Committee (HREC) shall specifically have the 

following powers and duties: 

(a) Serve in an advisory capacity to the City Commission and City Manager on 

human relations, diversity, and equity-related issues. 

(b) Serve as a resource and an advocate on behalf of marginalized people and/or 

marginalized groups residing in the community.   

(c) Review current City policies, practices, and activities. 

(d) Recommend, as it deems necessary and proper, items for the City 

Commission agenda to revise City policies, procedures, and activities to 

ensure the fair, equitable, and equal administration and enforcement of 

policies and to bring to the City Commission’s attention issues of concern.   



(e) Work to promote good community relations and foster cross-cultural 

understanding between the City’s Public Safety Department and marginalized 

people and/or marginalized groups. 

(f) Work to promote the City as a diverse, unique, and welcoming place that 

prioritizes quality of life for all people. 

(g) Hold educational seminars and public social events to foster cross-cultural 

understanding, support for migrants and refugees, and to celebrate and 

preserve the diversity of people and cultures and the diversity of opinions that 

make the City of Ironwood a great place to live.  Educational seminars and 

public social events shall be non-partisan in nature, not discriminate against 

any one demographic of the population including but not limited to their 

political, social, religious beliefs, or sexual orientation.     

(h) Cooperate with other groups based in the City, whose purpose is the same or 

substantially the same to the Committee’s purpose as described herein.   

(i) The Human Relations and Equity Committee (HREC) shall have access to 

data, information, and materials concerning City policies, practices, or 

activities as it deems necessary to further its purpose; provided, however, this 

information shall not include personnel files, confidential information, or 

other information protected by City codes and policies, state or federal laws, 

unless expressly so directed by City after consultation with the City Attorney.  

It is not intended for the Human Relations and Equity Committee (HREC) to 

be a quasi-judicial body, an oversight board, or a body whose primary 

function is to receive or investigate individual complaints.  However, when 

individual complaints arise, the HREC could be called upon to help with 

suggesting and resourcing avenues for resolutions.   

(j) The views of individual Human Relations and Equity Committee (HREC) 

members shall be considered the views and opinions of those members and 

will not necessarily reflect the opinions, official policies or positions of the 

Committee or the City and shall not be used by others without the express 

written permission of the City. 

 



Sec. 2-193. – Meetings; determinations. 
 

(a)  Definition.  As used in this section, “session day” means any calendar day on 

which the Human Relations and Equity Committee (HREC) meets and a 

quorum is present. 

(b) Meetings and time of determination.  The Human Relations and Equity 

Committee shall meet at a minimum quarterly but may meet more often as 

needed.   

 
Sec. 2-194. – Implementation by resolution. 
 
 The City Commission shall implement this division by ordinance.   
 
 
 
Effective:  April 15, 2022   _____________________________ 
  Date    KIM S. CORCORAN, MAYOR 
 
 
 
 
ATTEST:   
 
 
 
 
__________________________________ 
WENDY L. HAGSTROM, CITY CLERK 
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Proceedings of the Ironwood City Commission Meeting 
 

 
A Regular Meeting of the Ironwood City Commission was held in person and via Zoom at  
5:30 P.M., along with a Public Hearing at 5:20 P.M. and 5:25 P.M. on Monday, March 28, 2022. 

  
1.  Mayor Corcoran called the public hearing to order at 5:20 P.M.   
 
2.  Recording of the Roll. 
 
     PRESENT:  Commissioner Andresen, Korpela, Mildren, Semo, and Mayor Corcoran.    
       ABSENT:  None.   
 
3.  Public Hearing:  To receive public comment on Resolution #022-006, the Trust Fund Grant  
                                Application being submitted to the Michigan Department of Natural  
                                Resources.   
 
Community Development Director Tom Bergman addressed proposed Resolution #022-006, 
stating that the Trust Fund Grant will be used to develop one (1) mile of lighted trail for the 
Aurora Loop Ski Trail at the Miners Memorial Heritage Park, to be utilized year-round.  
Approximately 25 lights would be installed as well as some enhancements to the Red Devil 
Trailhead.  78% of people surveyed in the Fall have utilized this park, and this has been 
identified as a primary goal of the Parks and Rec Committee for the past few years.  Projected 
total cost of the project is $158,500.00.  The grant application portion is for $110,900.00, which 
brings us to a 30% match of $47,600.00.   $17,000.00 of the match would come from in-kind.  
The cash contribution would be $30,600.00 and would come from the fund balance of the City’s 
General Fund.     
 
No additional comments received.   
   
4.  Mayor Corcoran closed the public hearing at 5:26 P.M.   
--------------------------------------------------------------------------------------------------------------------- 
1.  Mayor Corcoran called the public hearing to order at 5:26 P.M.  
  
2.  Public Hearing:  To receive public comment on Resolution #022-005, a special assessment  
                                 for 110 E. Birch Street, Ironwood, MI for the demolition and removal of   
                                 a blighted residential structure.   
 
City Manager Scott Erickson stated this property was condemned previously by the City 
Commission.  The property has since been demolished.  The proposed Resolution #022-005 is 
for an assessment against the property.  No additional public comments were received. 
 
3.  Mayor Corcoran closed the public hearing at 5:28 P.M.  
--------------------------------------------------------------------------------------------------------------------- 
 
A.  Mayor Corcoran called the regular meeting to order at 5:30 P.M. 
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B.  Recording of the Roll. 
      PRESENT:  Commissioner Andresen, Korpela, Mildren, Semo, and Mayor Corcoran 
        ABSENT:  None.   
 
C.  Approval of the Consent Agenda. * 

 
*1) Approval of Minutes – Regular City Commission Meeting of March 14, 2022. 
*2) Review and Place on File: 
       a.  Ironwood Housing Commission Meeting Minutes of March 8, 2022. 
       b.  Ironwood Carnegie Library Board Meeting Minutes of December 21, 2021, January 
            18 and February 15, 2022. 

      *3) Approve Sale of:   
 a.  Ironwood American Legion Auxiliary, Unit #5-Flag Day Sale Fundraiser on   

                 June 10, 2022.   
 
Motion was made by Korpela, seconded by Andresen to approve the Consent Agenda. 
Unanimously passed by roll call vote.      
 
D.  Approval of the Agenda. 
 
Motion was made by Semo, seconded by Mildren, and carried unanimously to approve the 
Agenda as presented.   
 
E.  Review and Place on File: 
     1.  Revenue & Expenditure Report. 
     2.  Cash and Investment Summary Report. 
 
Financial reports from the Agenda Packet were presented by Finance Director/Treasurer, Paul 
Linn for the month ending February 28, 2022.   
 
Motion was made by Semo, seconded by Mildren, and carried to receive and place on file the 
Statement of Revenue & Expenditures Report for the month ending February 28, 2022 and the 
Cash and Investment Summary Report for February 2022.   
 
F.  Approval of Monthly Check Register Report. 
 
Motion was made by Semo, seconded by Mildren, to approve the Monthly Check Register Report 
for February 2022.  Unanimously passed by roll call vote. 
 
G.  Citizens wishing to address the Commission on Items on the Agenda.  (Three     
      Minute Limit)  
 
There were none.  
 
H.  Citizens wishing to address the Commission on Items not on the Agenda. (Three Minute        
      Limit) 
 
 There were none. 
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OLD BUSINESS   
 
I.     Discuss and consider approving Resolution #022-006, submittal of a Michigan  
       Department of Natural Resources Trust Fund Grant Application for development of the  
       Miners Memorial Heritage Park Lighted Ski Trail Project.   
 
The City Commission had no further questions for Community Development Director Tom 
Bergman following the Public Hearing at 5:20 p.m.  Mr. Bergman did inform the Commissioners 
that June of 2023 is the scheduled timeline for awarding the grant.   
 
Motion was made by Semo, seconded by Mildren to approve Resolution #022-006, submittal of a 
Michigan Department of Natural Resources Trust Fund Grant Application for development of 
the Miners Memorial Heritage Park Lighted Ski Trail Project.  Unanimously passed by roll call 
vote.   
 
J.    Discuss and consider approving Resolution #022-005, a special assessment for 110 East  
       Birch Street, Ironwood, MI for the demolition and removal of a blighted residential  
       structure.  
 
Following the 5:25 p.m. Public Hearing, no further discussion on the proposed resolution took 
place.   
 
Motion was made by Semo, seconded by Korpela to approve Resolution #022-005, a special 
assessment for 110 East Birch Street, Ironwood, MI for the demolition and removal of a blighted 
residential structure. Unanimously passed by roll call vote.   
 
K.   Discuss and consider approval of Change Order #5 to the 2021 Local Street Project with  
       Angelo Luppino, Inc. to include the 2022 Local Street Project.  
 
City Manager Scott Erickson noted to the Commissioners the map referring to the Change Order, 
specifically that Francis Street is a full rebuild.  This work includes mill and overlay.  In 
addition, the City Manager recommended one additional location that was brought to his 
attention recently, that being the alley easement through the Our Lady of Peace Church parking 
lot.  The church is paving their back parking lot, which would make a gap on either side.  The 
City is responsible for that 10 foot strip of alleyway.  The church is asking the City to partner 
with them.  The addition of the 10-foot strip to the project adds about $12,000.00 to the cost.  
The total cost of the Project is estimated at $160,000.00.  Commission also noted the Change 
Order itself should have the contractor’s name on it to coincide with Item K on the Agenda, 
stating the contractor is Angelo Luppino, Incorporated. 
 
Motion was made by Mildren, seconded by Korpela, to approve Change Order #5 to the 2021 
Local Street Project with Angelo Luppino, Inc. to include the 2022 Local Street Project, with the 
addition of the Our Lady of Peace alleyway.  Unanimously passed by roll call vote.   
 
NEW BUSINESS  
  
L.  Discuss and consider Facility Use Agreement with the American Red Cross to provide   
      disaster services.   
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City Manager Scott Erickson noted this is a standard agreement.  We have always partnered with 
the Red Cross to use the Memorial Building in the event it is needed.  Any extenuating costs are 
reimbursed by the Red Cross.  Commissioners noted it has been used in the past and works well.   
 
Motion was made by Semo, seconded by Mildren, to approve the Facility Use Agreement with 
the American Red Cross to provide disaster services.  Unanimously passed by roll call vote.    
 
M.  Discuss and consider approving 2022 Bridge Inspections contract with Ayres & Associates. 
 
City Manager Scott Erickson stated every two years the City is required to have inspections for 
the bridges under our jurisdiction, which include the Norrie Park/Dupont Road bridge and the 
bridge located on West Norrie Street.  The contract with Ayres & Associates is for the purpose of 
the required bridge inspections.   
 
Motion was made by Semo, seconded by Andresen, to approve the 2022 Bridge Inspections 
contract with Ayres & Associates.  Unanimously passed by roll call vote.  
 
N.  Discuss and consider approving quote and authorizing Northern Wisconsin Fence to repair  
      damages sustained to 180 feet of the Department of Public Works (DPW) storage yard  
      fencing in the amount of $3,800.00, with the cost of repairs being submitted as an insurance  
      claim to the vehicle driver’s insurance.   
 
City Manager Scott Erickson noted there were three quotes received, with Northern Wisconsin 
Fence being the low quote.  The City will be submitting an insurance claim for reimbursement.   
 
Motion was made by Semo, seconded by Korpela to approve quote and authorize Northern 
Wisconsin Fence to repair damages sustained to 180 feet of the Department of Public Works 
(DPW) storage yard fencing in the amount of $3,800.00, with the cost of repairs being submitted 
as an insurance claim to the vehicle driver’s insurance.  Unanimously passed by roll call vote. 
 
O.  Discuss and consider approving quote and authorize Fortress Fence to repair approximately  
      850 feet of the City of Ironwood Department of Public Works (DPW) storage yard fencing in  
      the amount of $6,899.00.   
 
City Manager Scott Erickson addressed the additional maintenance and repairs needed to the 
storage yard fencing beyond the damage sustained from the vehicle previously addressed in Item 
N.  Three quotes were received, with Fortress Fence being the low quote.   
 
Motion was made by Semo, seconded by Mildren to approve quote and authorize Fortress Fence 
to repair approximately 850 feet of the City of Ironwood Department of Public Works (DPW) 
storage yard fencing in the amount of $6,899.00.  Unanimously passed by roll call vote.   
 
P.  Discuss and consider approving Resolution #022-007 Performance Resolution for  
     Governmental Agencies required by the Michigan Department of Transportation (MDOT)  
     authorizing City Manager to apply for any necessary permits.   



March 28, 2022, Page 753 
 

City Manager Scott Erickson noted this is an update to our current Performance Resolution, 
consisting of a clerical clean-up by the Michigan Department of Transportation, to remove the 
term “Municipal Utility”, to be replaced with “Municipality”  
 
Motion was made by Semo, seconded by Korpela, to approve Resolution #022-007 Performance 
Resolution for Governmental Agencies required by the Michigan Department of Transportation 
(MDOT) authorizing City Manager to apply for any necessary permits.  Unanimously passed by 
roll call vote.   
 
Q.  Discuss and consider entering into a collaborative agreement with the Gogebic Range Health  
      Foundation for the submittal of a Great Lakes Sports Commission Grant Application for the  
      development of the Mt. Zion Mountain Bike Trails, with a $10,000.00 match commitment  
      from the City of Ironwood.   
 
Community Development Director Tom Bergman addressed the Commissioners, stating back in 
2021 there was a collaboration to apply for a trail accelerator grant specific to mountain biking 
on Mt. Zion.  As a non-profit, the Gogebic Range Health Foundation has offered to apply.  The 
City will actually manage the construction of the project.  They are asking the City to provide a 
match of $10,000.00.  The Ironwood Tourism Council as well as Gogebic Community College 
will be providing matching dollars for the project.  The grant is for up to $150,000,00. with 
$50,000.00 to match for a $200,000.00 project total.  The question of maintenance was 
addressed.  Gogebic Community College has indicated offering an outdoor adventure education 
program in the future as part of their curriculum.  SISU Dirt Crew would also fall under the 
realm of trails they will maintain. The grant is due March 31st.   
 
Motion was made by Mildren, seconded by Semo, to enter into a collaborative agreement with 
the Gogebic Range Health Foundation for the submittal of a Great Lakes Sports Commission 
Grant Application for the development of the Mt. Zion Mountain Bike Trails, with a $10,000.00 
match commitment from the City of Ironwood.  Unanimously passed by roll call vote.   
 
R.  Discuss and consider reappointment of City Manager Scott Erickson and Utility Manager  
      Bob Tervonen to the Gogebic-Iron Wastewater Board and Authority.   
 
Motion was made by Semo, seconded by Korpela, and carried to reappoint City Manager Scott 
Erickson and Utility Manager Bob Tervonen to the Gogebic-Iron Wastewater Board and 
Authority.   
 
S.   Discuss and consider approving employee recognition gratuity in the amount of $250.00,  
      recognizing the dedication and effort made by City Employees.   
 
City Manager Scott Erickson stated this is follow-up from a citizen addressing City employees at 
the last meeting.  Commissioners wanted to bring this back for discussion.  It was noted that all 
staff go above and beyond, including the Department of Public Works (DPW), Public Safety, 
and the City Administrative Staff.  The City Manager’s recommendation is for a one-time $250 
employee recognition for all 40 permanent employees. Commission discussed the procedure in 
future years, that something substantial should be given, could there be an increase in pay for 
employees, and other means to honor and recognize employees.  The City Manager noted that 
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long term and perpetuity is something being addressed with the current union negotiations.   This 
gratuity is being considered a one-time recognition opportunity.   
 
Motion was made by Semo, seconded by Korpela to approve an employee recognition gratuity in 
the amount of $250.000, recognizing the dedication and effort made by City Employees.  
Unanimously passed by roll call vote.   
 
 T.  Manager’s Report. 
 
City Manager Scott B. Erickson verbally gave the Manager’s report noting the following items: 
 
∗ Thank you to the Commission on behalf of the employees, who will appreciate the gesture. 
∗ An update was given on the Water Treatment Facility.  The consulting engineer is working 

on the final design.  A final permit from EGLE is needed, and then it goes to Rural 
Development for final approval to go out to bid.  The City Staff has a meeting Friday, April 
1st with the consultant.  This is a two-year project.  Construction is scheduled for this 
summer through 2023.   

∗ Francis Street, between Lowell and Greenbush, is the other big utility project this summer.  
Coleman Engineering is going through the design, and it will go out for bid in a week or so.  
We will be getting the final permits on that.  There will be a notice out to the neighborhood 
residents for an informational meeting open to the public, tentatively set for April 12th.  
Residents need to be informed as this will be disruptive while the project takes place.   

∗ The good news on Copper Peak receiving $20 million in funding with the passage of Senate 
Bill 565 was discussed and what a great opportunity it is for the City of Ironwood and other 
communities in the area.  

 
U.  Other Matters. 
 
Commissioner Mildren noted fundraising efforts taking place for the World Kitchen to feed the 
Ukrainian refugees as they cross the border into Poland.  If anyone is looking to help, he wanted 
to mention this is a wonderful idea. 
 
Commissioner Andresen wanted to address the volunteers for the Area Youth Soccer 
Organization (AYSO) and Little League.  For the parents and friends who coach, thank you very 
much.  He encouraged those interested to reach out.  Now that it is Spring, these sports and 
activities begin.    
 
Mayor Corcoran questioned scheduling a future workshop regarding the American Rescue Plan 
Act (ARPA) funds.   City Manager Scott Erickson confirmed there would be a workshop, but the 
City Staff is waiting to hear news on some State-approved funding that should be released in the 
next week.  The City Staff is looking for further opportunities with the ARPA funds.  Mayor 
Corcoran also thanked the City Manager for recognizing the City Staff. 
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V.  Adjournment.  
 
Motion was made by Semo, seconded by Mildren, and carried to adjourn the meeting at 
6:10 P.M.   
 

 
 

Kim S. Corcoran, Mayor 

 
 
 

     Wendy L. Hagstrom, City Clerk 



DOWNTOW 

IRONWOOD 

Proceedings of the Downtown Ironwood Development Authority 
Thursdayr November 18r 2021 

A regular meeting of the Downtown Ironwood Development Authority (DIDA) was held on 
Thursday, November 18, 2021 at 8:00 AM. via Zoom video conferencing software. 

1. Call to Order: Chairperson Amy Nosal called the meeting to order at 8:00 A.M. 

2. Recording of the Roll. 

MEMBER i 
PRESENT 

EXCUSED NOT EXCUSED 
YES NO 

Cathv Flory X 
Nancy Korpela, Vice I X X 
Kim Corcoran ! X 
Vacant 
Amv Nosa! X 
Vacant 
Ivan Hellen X 

-l Anna Lovelace X 
Bruce Greenhill X 

' 6 
' 

1 Quorum L 
Also, present: Community Development Director, Tom Bergman, and Community 
Development Assistant, Tim Erickson. 

3. Approval of the October 28, 2021 Meeting Minutes: 

Motion by Corcoran to approve the meeting minutes. Second by Hellen. 
Motion carried 5 to o. 

4. Approval of the Agenda: 

Motion by Hellen to approve the agenda. Second by Corcoran. Motion carried 
s too. 

5. Citizens wishing to address the Authority on Items on the Agenda (Three-Minute Limit): 
None. 

6. Citizens wishing to address the Authority on Items not on the Agenda (Three-Minute 
Limit): None. 

----------~ ---
Downtown Ironwood Development Authority 
Thursday,. November 18,- 2021 
Pagel of3 

B:OOA.M. 



7, ReceiVe and place on fi!e the Month!y Financial Report: Bergman presented the financial 
report. 

Motion by Corcoran to receive and place on file the Financial Report.- Second 
by Flory. Motion carried 6 to 0. 

8. Items for Discussion and Consideration. 

A. Update on downtown lighting: Volunteers helped ins::all the lights downtown but still 
have more to complete. The Pocket park was discussed because the master 
gardeners haven't installed holiday llghts In previous years. Nosal ·will look into thfs. 

B. Update on Zoning Ordinance Revision: The Qty of Ironwood will be holding a public 
hearing en December 2M. Tie ordinance wm be posted on the website soon. The 
Planning Commission and City Commission wm be having a combined workshop in 
Der...ember, The ordir,ance will be adopted in January. 

C. Goal Setting for 2022 - Review of 2021 goals and discussion: Disrussion was tabled 
until the next meeting, 

D. First Friday Update: The 2022 First Friday schedule was solidified at the @st 
committee meeting, !\osal presented the schedule. The Co:n:nlttee wm be rr.eetlng 
monthly o-i the Wednesday foiloWing each First Friday at 8:00 a.m. at the co-op. 
The committee discussed where the funding wmes fror'.1 and the posslbiBty to fund 
music. 

9. other B:.isiness: CorOJran thanked all the volunteers tr.at helped out with the downtown 
lighting. She brought up the snow removal process and asked to look into snow 
removal requirements. Greenhill would like to review the document and process. 

10. Next Mee~ng: Thursday, Decem:ier 16, 2021 at 8:00 a.m, 

11. Adjournment. 

Motion by Corcoran to adjourn the meeting, second by Greenhill~ Motion 
carried 5 to o .. 

DowntlJwn Ironwood Development Authority 
Thursdar,, November .1~ 2021 
Page2of3 

V 

Amy Nosal, Chair 

8;00A.M. 



Downtown Ironwood Development Authority 
Thursday, November 18, 2021 
Page3of3 

Tim Erickson, Community Development Assistant 

B:DDA.M. 
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Proceedings of the Downtown Ironwood Development Authority 
Thursday, December 16, 2021 

A regular meeting of the Downtown Ironwood Development Authority (DIDA) was held on 
Thursday, December 16, 2021 at 8:00 A.M. via Zoom video conferencing software. 

1. Call to Order: Chairperson Amy Nosal called the meeting to order at 8:00 A.M. 

2. Recording of the Roll. 
---

I MEMBER 
PRESENT 

EXCUSED NOT EXCUSED ' YES NO 
Cathv Flo .... , X 
Nan'"'' Kornela. Vice X X 
Kim Corcoran ' X --
Vacant __ -
Amv Nosal X 
Vacant X 

, Ivan Hellen X 
Anna Lovelace X 
Bruce Greenhill X 

-

7 1 Quorum ___J 
Also, present: community Development Director, Tom Bergman, and Community 
Development Assistant, Tim Erickson. 

3. Approval of the November 18, 2021 Meeting Minutes: 

Motion by Corcoran to approve the meeting minutes. second by Hellen. 
Motion carried 6 to o. 

4. Approval of the Agenda: 

Motion by Corcoran to approve the agenda. Second by Flory. Motion carried 6 
too. 

5, Citizens wishing to address the Authority on Items on the Agenda (Three-Minute Limit): 
None. 

6. Citizens wishing to address the Authority on Items not on the Agenda (Three-Minute 
Limit): Meyer with the Ironwood Chamber of Commerce talked about the successes 
with the Jack Frost Parade. He received pictures from a photographer that he is hoping 

-------------- --- ----- ------------
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-

to use for further promotion. The Chamber awards banquette will be taking place at the 
Aurora Club in January. He discussed a meeting with WUPPDR that he attended at a 
local restaurant. 

7. Receive and place on file the Monthly Financial Report: Director Bergman presented the 
financial report. 

Motion by Corcoran to receive and place on file the Financial Report. Second 
by Flory, Motion carried 7 to o. 

8. Items for Discussion and Consideration. 

A. Update on Zoning Ordinance Revision: Adoption will be concluded in February 
because of needed discussion with a few controversial topics. 

B. Goal Setting for 2022 - Review of 2021 goals and discussion: Director Bergman 
gave an update on the 2021 DIDA goals. Hellen will check into a cheaper option for 
the downtown historical signage. 

C. First Friday Update - Approval of 2022 First Friday Schedule: Amy Nosal disrussed 
the events. Corcoran asked about how to include different businesses in the events. 

Motion by Flory to approve the 2022 First Friday Schedule. Second by 
COrcoran. Motion carried 6 to 0. 

D. Approval of Meeting Schedule for 2022 (Jan. 27, Feb. 24, Mar. 24, Apr. 28, May 26, 
Jun. 23, Jul. 28, Aug. 25, Sep. 29, Oct. 27, Nov. 17, Dec. 15). 

Motion by Flory to approve the Schedule. Second by Hellen. Motion 
carried 6 to O. 

9. Other Business - Future meeting formats: The use of Zoom for meetings will expire at 
the beginning of January. If the State doesn't make a change, the members of the 
boards will need to be physically present for future meetings. 

Corcoran brought up the need to tell businesses how to properly shovel the sidewalk in 
front of their business. She would like to give businesses more details with the map and 
letter that goes out. Flory talked about the need to have the sidewalks wide enough for 
a pallet to get through. 

Bergman mentioned that the DIDA has two openings on the board. 

10. Next Meeting: Thursday, January 27, 2022 at 8:00 a.m. 
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11. Adjournment. 

Motion by Corcoran to adjourn the meeting, second by Korpela. Motion 
ca1Tied 5 to o. 

Tim Erickson, Community Development Assistant 

- -- - -~~----------------
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Proceedings of the Downtown Ironwood Development Authority 
Thursday, January 27, 2022 

A regular meeting of the Downtown Ironwood Development Authority (DIDA) was held on 
Thursday, January 27, 2022 at 8:00 A.M. via Zoom video conferencing software. 

1. can to Order: Chairperson Amy Nosal called the meeting to order at 8:00 A.M. 

2. Recording of the Roll. 

MEMBER 
PRESENT 

EXCUSED NOT EXCUSED 
YES NO 

Cathv Florv X 
Nanrv Koroela, Vice X X 
Kim Corcoran X 
Vacant 
Amv Nosal X 
Vacant X 
Ivan Hellen X 
Anna Lovelace X 
Bruce Greenhill X 

7 1 Ouorum 
Also, present: Community Development Director, Tom Bergman, and Community 
Development Assistant, Tim Erickson. 

3. Approval of the December 16, 2021 Meeting Minutes: 

Motion by Corcoran to approve the meeting minutes, Second by Flory. Motion 
carried 5 to 0, 

4. Approval of the Agenda: 

Motion by Hellen to approve the agenda. Second by Corcoran. Motion carried 
5 too. 

5. Citizens wishing to address the Authority on Items on the Agenda (Three-Minute Limit): 
None. 

6. Citizens wishing to address the Authority on Items not on the Agenda (Three-Minute 
Limit): Director Meyer from the Ironwood Chamber of Commerce addressed the 
Authority. He gave an update on Festival Ironwood and is in the planning phase. 
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Chairperson Amy Nosal was awarded volunteer of the year. He also discussed other 
awards that were given from the Ironwood Chamber of Commerce. 

7. Receive and place on file the Monthly Financial Report: The Authority reviewed the 
report. 

Motion by Corcoran to receive and place on file the Financial Report. Second 
by Hellen. Motion carried 5 to 0. 

8. Items for Discussion and Consideration. 

A. Update on Zoning Ordinance Revision: No update. 

B. Goal Setting for 2022 - Review of 2021 goals and discussion: The authority 
discussed ways to get businesses more involved for First Friday's and more ways to 
communicate with businesses and new businesses. The goal of presenting input 
regarding a new downtown entrance sign was added. Hellen discussed the historic 
signage. A great deal of discussion was about involving businesses in First Friday 
meetings and/or events through various methods. 

Motion by Flory to accept the presented goals. Second by Lovelace. 
Motion carried 5 to 0. 

C. First Friday Update - Approval of 2022 First Friday Schedule: The schedule was 
discussed with one month needing a theme. This item will be discussed with the 
committee and then brought back to the Authority for approval. 

D. TIF District Update: Director Bergman is at a conference with the MEDC and will be 
potentially discussing this project with them. 

9. Other Business: None. 

10. Next Meeting: Thursday, February 24, 2022 at 8:00 a.m. 

11. Adjournment. 

Motion by Flory to adjourn the meeting, second by Corcoran. Motion carried 5 
to 0. 
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Proceedings of the Downtown Ironwood Development Authority 
Thursday, February 24, 2022 

A regular meeting of the Downtown Ironwood Development Authority (DIDA) was held on 
Thursday, February 24, 2022 at 8:00 A.M. via Zoom video conferencing software. 

1. Call to Order: Chairperson Amy Nosal called the meeting to order at 8:01 A.M. 

2. Recording of the RolL 

l PRESENT MEMBER YES NO EXCUSED NOT EXCUSED I 
cathv Florv X X 
Nan~ Koroela. Vice X 
Kim Corcoran X 
Vacant 
Amv Nosal X 
Vacant 
Ivan Hellen X 

I Anna Lovelace X 
Bruce Greenhill X 

6 1 ouorum I 
Also, present: Community Development Director, Tom Bergman, and Community 
Development Assistant, Tim Erickson. 

3. Approval of the January 27, 2022 Meeting Minutes: 

Motion by Corcoran to approve the meeting minutes. Second by Hellen. 
Motion carried 6 to O. 

4. Approval of the Agenda: 

Motion by Corcoran to approve the agenda. Second by Greenhill. Motion 
carried 6 to O. 

5. Citizens wishing to address the Authority on Items on the Agenda (Three-Minute Limit): 
None. 

6. Otizens wishing to address the Authority on Items not on the Agenda (Three-Minute 
Limit): None. 
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7. Receive and place on file the Monthly Financial Report: The Authority reviewed the 

report. 

Motion by Corcoran to receive and place on file the Financial Report. second 
by Korpela. Motion carried 6 to O. 

8. Discuss and Consider Rower Basket Order and donation letter: Bergman presented the memo. 
The Authority discussed increasing the donation 

Motion by Hellen to approve the purchase of 75 baskets and to change the 
donation letter to request $45 per basket. Second by Corcoran. Motion 
carried 6 to O. 

9. Items for Discussion and Consideration. 

A. Update on Zoning Ordinance Revision: Director Bergman gave an update on the 
completion of the zoning ordinance. There has been some discussion on regulating 
medical marijuana locations within the Oty of Ironwood. 

B. 2022 Goals - Short Term 
Downtown Development Plan and TIF Plan: The City is moving forward with a 
company to do the plans. The cost came in under budget and stakeholders will 
be engaged. 
Historic Signage Downtown Project: The small group will meet soon. Twenty 
different sites will have historical signage that will correspond with a brochure. 
They discussed having a corresponding webpage with corresponding QR codes. 
The Committee will meet Monday, March 7 at 2:00 p.m. 
Support businesses with snow removal procedures: Discussion will happen in 
the next several months. 
Develop First Friday scheduling and Committee outreach: 
Promote Downtown cleanliness: Corcoran discussed getting more trash cans for 
the area. Corcoran asked who's responsibility the trees would be. Bergman 
suggested talking with Darrin Kimbler for some suggestions. 
Improve parking information: They discussed having better signage or 
advertisement for parking in downtown. The DIDA could have a parking map. 
Tim and Jason will work together to get a map together. 
Downtown Entrances (Discussion with Oty Commission): The Authority 
discussed collaborated discussion with the Oty Commission for a new sign. 

C. 2022 Goals - Long Term 

- Connect and Develop Montreal River Trail: No update. 
- Downtown Improvement with MEDC: The downtown development plan will help 

the DIDA to identify improvements to buildings and infrastructure. 
- Support efforts to improve housing analysis and development: WUPPDR is doing 

a housing study which will be relevant to the downtown. The Oty has a small 
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amount of money for fa<;ade improvements. The MEDC doesn't have a facade 
program, but they do have full building rehab grants. Greenhill suggested 
getting funding for buildings on the historical register. 

D. First Friday Update - Approval of 2022 First Friday Schedule: No update. 

10. Other Business: Hellen brought up the ice rink in the City square. Hellen asked about 
the marijuana microbusiness in the downtown. He brought up the First Friday pride 
fashion show. Corcoran asked about filling the vacancies. 

11. Next Meeting: Thursday, March 24, 2022 at 8:00 a.m. 

12. Adjournment. 

Motion by Corcoran to adjourn the meeting, second by Hellen. Motion carried 
6to0. 
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MEMO 
  
To:  Mayor Corcoran and the City Commission 
 
From:  Tom Bergman, Community Development Director 
 
Date:   April 5, 2022    Meeting Date: April 11, 2022 
 
Re:  Hotel Feasibility Study 
 
 
Background 
 
Over the last several years the City has experienced an increase of tourism. Looking forward, we believe 
that increase will continue with the continued development of tourist-based infrastructure. Projects like 
the renovation of Copper Peak, continued trail development, and the increase in Ironwood’s presence on 
social media will all contribute to an increased demand in accommodations. This is an opportune time to 
invest in a hotel feasibility study that can be used as a tool for attracting a hotel developer to the area. A 
hotel study will also help support our Downtown Development Plan process and the provide important 
information for our next revision of the Comprehensive Plan. A hotel feasibility study will provide a 
snapshot of our community to indicate lodging gaps in our tourism economy. This would apply to both 
commercial districts, highway and downtown. Once the study is started, we expect it to take 30-60 days 
to complete. We are requesting $12,500 to provide a hotel feasibility study for the City of Ironwood. The 
funding would come from general fund/fund balance.  
 
 
 


	AGENDA -  April 11 2022
	LOCATION:  IRONWOOD MEMORIAL BUILDING AUDITORIUM
	213 S. MARQUETTE ST.
	(Please visit the City website at www.cityofironwood.org or the notice posted at the Memorial Building for Zoom Webinar login instructions.)

	ORDINANCE 534 - Human Relations & Equity Commission
	22MINMAR28
	Proceedings of the Ironwood City Commission Meeting
	City Manager Scott Erickson stated this property was condemned previously by the City Commission.  The property has since been demolished.  The proposed Resolution #022-005 is for an assessment against the property.  No additional public comments were...
	3.  Mayor Corcoran closed the public hearing at 5:28 P.M.
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