DOWNTOWN

IRONWOOD

Downtown Ironwood Development Authority Meeting Agenda
TO BE HELD in the Ironwood Memorial Building Auditorium and VIA ZOOM
(Please visit the City website at www.cityofironwood.org or the notice posted at the
Memorial Building for Zoom Webinar login instructions.)

1. Call to Order

2. Recording of the Role

3. Approval of the February 24, 2022 Meeting Minutes

4. Approval of the Agenda

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit)

6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit)
7. Receive and put on file the Monthly Financial Report

8. Discuss and Consider 2022-2023 Budget (Audience with Paul Linn, Finance Director)

9. Items for Discussion and Consideration

Update on Zoning Ordinance Revision
B. 2022 Goals — Short Term
-Downtown Development Plan and TIF Plan (Upcoming meetings)
-Historic Signage Downtown Project (Update)
-Support businesses with snow removal procedures
-Develop First Friday scheduling and Committee outreach
-Promote Downtown cleanliness
-Improve parking information
-Downtown Entrances (Discussion with City Commission)
C. 2022 Goals — Long Term
-Connect and Develop Montreal River Trail
-Downtown Improvement with MEDC
-Support efforts to improve housing analysis and development
D. First Friday Update

Thursday, March 24, 2022 8:00 a.m.



10. Other Business

11. Next Meeting: Thursday, April 28, 2022 at 8:00 a.m. (Downtown Development Plan Round Table
Discussion)

12. Adjournment

Thursday, March 24, 2022 8:00 a.m.



