DOWNTOWN

IRONWOOD

Downtown Ironwood Development Authority Meeting Agenda
TO BE HELD in the Ironwood Memorial Building Women's Club Room and VIA ZOOM
(Please click the link below to join the webinar:
https.//cityofironwood.zoom. us/j/86901606374)

1. Call to Order

2. Recording of the Role

3. Approval of the January 25, 2024 Meeting Minutes

4. Approval of the Agenda

5. Citizens wishing to address the Board on Items on the Agenda (Three-Minute Limit)

6. Citizens wishing to address the Board on Items not on the Agenda (Three-Minute Limit)
7. Receive and place on file the financial reports

8. Items for Discussion and Consideration

A. Flower Basket Donation Letter
First Friday Update.
Ironwood Chamber of Commerce Update

2024 Goal setting (Review Goals with Strategies)

mo O W

Memorial Day Weekend Event Discussion
9. Other Business

10. Next Meeting: Thursday, March 28, 2024 at 8:00 a.m.

11. Adjournment

Thursday, February 22, 2024 8:00 a.m.



