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AGENDA 

REGULAR IRONWOOD CITY COMMISSION MEETING 

JANUARY 13, 2025 

LOCATION:  IRONWOOD MEMORIAL BUILDING 

COMMISSION CHAMBERS 

213 S. MARQUETTE ST. 

IRONWOOD, MI  49938 

Regular Meeting – 5:30 P.M. 

ZOOM OPTION AVAILABLE FOR THE PUBLIC 

(Please visit the City website at www.ironwoodmi.gov or the notice posted at the Memorial 

Building for Zoom Webinar login instructions.) 

REGULAR MEETING 

5:30 P.M. 

A. Regular Meeting Called to Order.

Pledge of Allegiance to the United States of America.

B. Recording of the Roll.

C. Approval of the Consent Agenda. *

All items with an asterisk (*) are considered to be routine by the City Commission and will be

enacted by one motion.  There will be no separate discussion of those items unless a

Commission member or citizen so requests, in which event the item will be removed from the

General Order of Business and considered in its normal sequence on the Agenda.

*1) Approval of Minutes:

a. Regular City Commission Meeting Minutes of December 23, 2024.

*2) Review and Place on File:

a. Housing Commission Meeting Minutes of December 10, 2024.

b. Library Board Meeting Minutes of November 19, 2024.

c. Downtown Ironwood Development Authority Meeting Minutes of November 21, 2024.

d. Planning Commission Meeting Minutes of October 3, 2024, November 7, 2024, and

December 5, 2024.

D. Approval of the Agenda.

http://www.ironwoodmi.gov/


 

 

E. Citizens wishing to address the Commission on Items on the Agenda. (Three Minute Limit). 

 

F. Citizens wishing to address the Commission on Items not on the Agenda. (Three Minute Limit). 

 

UNFINISHED BUSINESS 

 

G. Discuss and consider placing on file the City Audit Report for the fiscal year ended June 30, 2024. 

(**CITY AUDIT REPORT FOR THE FISCAL YEAR ENDED JUNE 30, 2024, IS AVAILABLE 

FOR REVIEW ON THE CITY WEBSITE https://ironwoodmi.gov/government/documents/ **). 

 

H. Discuss and consider approving Change Order #11, for C.D. Smith, which is an increase of 

$12,316.16 for the Water Treatment Plant Phase I Project and authorize the Mayor to sign all 

applicable documents. 

 

I. Discuss and consider approving Rural Development Pay Package #18 in the amount of 

$584,264.88 for the City of Ironwood – Water Treatment Plant Phase I Project and authorize the 

Mayor to sign all applicable documents. 

 

J. Discuss and consider approving Change Order #4, for C.D. Smith, which is a decrease of 

$15,318.00 for the Water Treatment Plant Phase 2 Project and authorize the Mayor to sign all 

applicable documents. 

 

K. Discuss and consider approving Payment #1, for C.D. Smith, in the amount of $51,233.50 for the 

City of Ironwood – Water Treatment Plant Phase 2 Project and approve authorized signature to 

sign all applicable documents. 

 

L. Discuss and consider approving Payment #2, for Jake’s Excavating, in the amount of $84,666.85 for 

the TMF Water Service Exploration Project and approve authorized signature to sign all applicable 

documents.  

 

NEW BUSINESS 

 

M. Discuss and authorize the purchase of Builders Risk Insurance through MMRMA for the Phase 2 

Water Treatment Plant construction project for $24,223.00. 

 

N. Discuss and authorize Ironwood Public Safety to purchase of a 2024 Chevrolet Silverado 1500 

Police Vehicle from Berger Chevrolet, with a MiDeal purchase price of $55,625. 

 

O. Discuss and consider authorizing City Staff to go out for bids for the following projects: 

a. 2025 Crack Sealing 

b. 2025 Pavement Markings 

c. 2025 Cemetery Grass Cutting 

d. 2025 Parks Mowing 

e. Phase 5B Utility Project 

f. Curry Street Curb and Gutter Replacement 

 

P. Manager’s Report. 

 

Q. Other Matters. 

 

R. Adjournment.  

https://ironwoodmi.gov/government/documents/


 

 

Proceedings of the Ironwood City Commission Meeting 

 

A Regular Meeting of the Ironwood City Commission was held on December 23, 2024, at 5:30 P.M., 

in the Commission Chambers, Second Floor of the Municipal Memorial Building in the City of 

Ironwood. 

A. Mayor Corcoran called the Regular Meeting to Order at 5:30 P.M.  

  

B. Recording of the Roll.      

PRESENT:  Commissioners Andresen, Mildren, Semo, and Mayor Corcoran 

  ABSENT:   Commissioner Korpi (excused) 

C. Approval of the Consent Agenda. 

 1)  Approval of Minutes:  

a.  Regular City Commission Meeting Minutes of December 9, 2024. 

b.  Closed Session Minutes of October 24, 2024. 

c.  Closed Session Minutes of December 9, 2024.    

        

      2) Review and Place on File: 

a.  Pat O’Donnell Civic Center Meeting Minutes of December 3, 2024. 

 

Motion was made by Mildren, seconded by Semo, to approve the Consent Agenda as presented. 

Unanimously passed by roll call vote.  

 

D. Approval of the Agenda.  

 

Motion was made by Andresen, seconded by Mildren, and carried, to amend the Agenda to add Item J. 

Introduction of Matt Igl, Assistant Finance Director/Treasurer, and New Business Item O. Discuss 

and consider approving an Amendment to the Solid Waste Removal Services and Disposal Agreement 

with Republic Services Environmental Solutions III, LLC. 

 

E. Review and Place on File: 

1.  Revenue & Expenditure Report. 

2.  Cash and Investment Summary Report. 

 

Motion was made by Semo, seconded by Mildren, and carried, to receive and place on file the 

Statement of Revenue & Expenditures Report for the month ending November 2024, and the Cash and 

Investment Summary Report for November 2024.   

 

F. Approval of Monthly Check Register Report. 

 

Motion was made by Mildren, seconded by Andresen, to approve the Check Register Report for 

November 2024 as presented. Unanimously passed by roll call vote. 

 

G. Citizens wishing to address the Commission on Items on the Agenda.  (Three Minute Limit). 

 

Steve Frank requested the Commission refrain from defacing the Memorial Building and the offices, 

seeking bulletproof glass and enclosures built between staff and customers.  

 

 



 

 

H. Citizens wishing to address the Commission on Items not on the Agenda.  (Three Minute Limit). 

 

Steve Frank addressed the Commissioners with two photos of a residence garbage issue and a 

refrigerator downtown.  

 

I. Presentation: Certificate of Appreciation to Pamela Zupan.  

Paul Anderson, on behalf of Paul Linn, verbally presented a certificate of appreciation for Pam 

Zupan: 

Pam began her career with the City of Ironwood in 1985. During her 39+ years with the City, she 

performed duties for many different departments including, but not limited to, payroll, finance, 

treasury, utility and other accounts receivable billing, cash receipting, accounts payable, cemetery, 

election, pension and retiree healthcare administration, fixed asset and inventory management, budget 

preparation, and capital improvement planning. Pam was always willing to help wherever there was a 

need and always performed to the best of her ability. As a steward of public funds, she took her job 

very seriously. Pam strived for 100% accuracy with everything she did, and always encouraged others 

to do the same. The City of Ironwood is in a great position today because of her hard work and 

attention to detail throughout her career. We are thankful for her dedication and commitment as a 

public servant for the City of Ironwood and its citizens. We congratulate Pam on her retirement and 

wish her well in this next chapter of her life. 

J. Introduction of Matt Igl, Assistant Finance Director/Treasurer. 

Paul Anderson introduced Matt to the Commission. Matt gave a brief statement regarding his background 

and his excitement about being hired by the City. 

 

UNFINISHED BUSINESS 

 

K. Discuss and consider approving Change Order #4, for Jake’s Excavating, which is a decrease of 

$12,363.17 for the Phase 5A Water Project and authorize the Mayor to sign all applicable 

documents.  

 

Motion was made by Mildren, seconded by Semo, to approve Change Order #4, for Jake’s 

Excavating, which is a decrease of $12,363.17 for the Phase 5A Water Project and authorize the 

Mayor to sign all applicable documents. Unanimously passed by roll call vote. 

 

L. Discuss and consider approving Payment #4, for Jake’s Excavating, in the amount of $107,107.66 

for the Phase 5A Water Project and authorize the Mayor to sign all applicable documents. 

 

Motion was made by Semo, seconded by Andresen, to approve Payment #4, for Jake’s Excavating, in 

the amount of $107,107.66 for the Phase 5A Water Project and authorize the Mayor to sign all 

applicable documents. Unanimously passed by roll call vote. 

 

M. Discuss and consider approving Change Order #15, for Jake’s Excavating, which is an increase of 

$13,520.75 for the Lead Service Line Replacement Project and authorize the Mayor to sign all 

applicable documents. 

 

Motion was made by Mildren, seconded by Semo, to approve Change Order #15, for Jake’s 

Excavating, which is an increase of $13,520.75 for the Lead Service Line Replacement Project and 

authorize the Mayor to sign all applicable documents. Unanimously passed by roll call vote. 

 



 

 

N. Discuss and consider approving Payment #14, for Jake’s Excavating, in the amount of $80,694.88 

for the Lead Service Line Replacement Project and authorize the Mayor to sign all applicable 

documents. 

 

Motion was made by Andresen, seconded by Mildren, to approve Payment #14, for Jake’s Excavating, 

in the amount of $80,694.88 for the Lead Service Line Replacement Project and authorize the Mayor 

to sign all applicable documents. Unanimously passed by roll call vote. 

 

O. Discuss and consider approving an Amendment to the Solid Waste Removal Services and Disposal 

Agreement with Republic Services Environmental Solutions III, LLC.  

 

Motion was made by Mildren, seconded by Andresen, to approve an Amendment to the Solid Waste 

Removal Services and Disposal Agreement with Republic Services Environmental Solutions III, LLC. 

to include a 6-yard recycling dumpster at the Ironwood Memorial Building. 

 

            Yes (3):  Commissioner Andresen, Mildren, and Mayor Corcoran.  

            No (1):  Commissioner Semo. 

 

Motion carried on a 3 to 1 roll call vote. 

 

NEW BUSINESS 

 

P. Discuss and consider accepting a proposal from Angelo Luppino, Inc., for the construction and 

installation of security walls within the Memorial Building office areas at an estimated cost of 

$19,809.00.    

 

The consensus of the Commission was for the City Manager to collect more information on what other 

municipalities are doing and revisit this matter at a future meeting.  

 

Q. Discuss and consider approving a $16,000 contract with Coleman Engineering for the DWSRF and 

USDA funding applications for the Newport Heights Water Project.   

 

Motion was made by Mildren, seconded by Semo, to approve a $16,000 contract with Coleman 

Engineering for the DWSRF and USDA funding applications for the Newport Heights Water Project.  

Unanimously passed by roll call vote. 

 

R. Discuss and consider a salary adjustment for the Civic Center Manager. 

 

Motion was made by Semo, seconded by Mildren, to approve a $2.50 per hour increase for Jay 

Kivisto, Civic Center Manager, retroactive to September 1, 2024.  Unanimously passed by roll call 

vote. 

 

S. Mayor’s Appointments.  

 

Mayor Corcoran reappointed Anne Davey, Gemma Lamb, and Karen Gullan to the Board of Review 

for three-year terms (terms expiring December 31, 2027).   

 

Motion was made by Semo, seconded by Andresen, and carried, to approve the Mayor’s 

reappointments of Anne Davey, Gemma Lamb, and Karen Gullan to the Board of Review for three-

year terms (terms expiring December 31, 2027).   



 

 

Mayor Corcoran reappointed Amber Hurkmans to the Ironwood Carnegie Library Board for a five-

year term (term expiring December 31, 2029).   

 

Motion was made by Semo, seconded by Mildren, and carried, to approve the Mayor’s reappointment 

of Amber Hurkmans to the Ironwood Carnegie Library Board for a five-year term (term expiring 

December 31, 2029).   

 

Mayor Corcoran reappointed John Spence to the Ironwood Planning Commission for a three-year term 

(term expiring June 30, 2027).   

 

Motion was made by Andresen, seconded by Mildren, and carried, to approve the Mayor’s 

reappointed John Spence to the Ironwood Planning Commission for a three-year term (term expiring 

June 30, 2027).   

 

T. Manager’s Report. 

City Manager Paul Anderson provided the following updates: 

 

      Engineering Updates  

• $11MIL Phase 1 of the water plant project continues with CD Smith Construction. They are 

still working on final issues. We are looking at putting the new plant online on approximately 

Tuesday 1/7/24. This will likely be the substantial completion date for the majority of the plant.  

There will be a few issues left to finish up in the spring, such as the fence and some roadway 

construction, that will have a separate substantial completion date of 5/31/25. Final 

completion of Phase 1 will be 5/31/25. The substantial completion date starts the warranty 

period which is one year.    

• $11MIL Phase 2 of the water plant is underway. We have biweekly meetings w/ the team.  

Construction of some of the phase 2 interior walls are expected to start in January once Phase 

1 is completed.   

• Phase $11MIL 5B water and sewer project the design is in progress. Permits for EGLE Water 

and EGLE Wastewater Part 41 were submitted this morning. The MDOT ROW permit and the 

Gog County SESC permit for Phase 5 will be worked on next week. Bid package ready by 

January/February. Construction will occur in 2025 and 2026.     

• 2025 Small Urban Grant Project Update: Coleman is nearly complete with going through the 

design process with MDOT. Bidding should occur this winter and spring and construction 

should occur this summer. This $600,000 project is going to replace the water main and street 

on Superior St from US2 to the City boundary, will repave Curry St around the school and will 

also chip seal the following roads:   

a. Greenbush north of US2 

b. Frenchtown Road 

c. Brogan Street 

d. Penokee Road 

e. South Suffolk Street 

f. Burma Road 

• Our sewer lift station generator project is waiting for the generator to arrive in January and be 

installed and hooked up at that time.  

• Historic Ironwood Theatre’s Community Spaces grant will be occurring in January/February 

for installing a new stage rigging system. This work is being done by Angelo Luppino Inc and a 

subcontractor of theirs who specializes in this type of work. They are having some planning 

meetings in the weeks to come.   



 

 

• I am working on an update to the GIWA Project Performance Certification Workplan for things 

that Ironwood is doing to reduce our Inflow and Infiltration within our sanitary sewer system.  

That update is due to EGLE on 12/31/24.   

• I will be putting together a list of projects that need to be bid out this winter and get that on an 

upcoming Commission agenda to get authorization to go out for bids for those projects.   

• Projects on hold for winter season: 

a. Jakes worked on the $598,000 TMF grant for about two months in Nov and Dec 2024.  

They then shut down for the season. This is identifying material types of water services 

on ~520 unknown water services. So far, they have found 7 galvanized/lead lines out of 

the first 249 lines: the rest were copper. This is good news for our long-term liability of 

number of services that need to be replaced.  

b. The $3MIL lead service line replacement project with Jakes Excavating is shut down 

for the winter season. There aren’t many more that we can do with winter conditions 

about to set in. Coleman has submitted the MDOT ROW permit for the LSLR project for 

the 6 businesses on HWY 2 and Bus HWY 2. This was completed late last week 

(12/17/24). To date, we have changed out 253 galvanized lines out with Copper.  

Another 163 lines were suspected to be galvanized but were found to be Copper.   

c. Phase 5A water system project is on hold for the season. Remaining work for next year 

consists of getting grass to grow, raising a couple of hydrants, paving the second lift of 

asphalt and other miscellaneous work.   

d. Curry Park Campground: Next spring DPW will work on getting grass to grow and 

needs to install a couple of trees/shrubs. Next year DPW will pave some of the spaces 

that were left by the removal of the bathroom exterior walls.   

e. Library Community Spaces Grant Project: The project is planned for construction in 

2025 with completion in the spring of 2026. Library is working on issuing Notice of 

Award and getting the contract signed with Ruotsala Construction. This winter we will 

work with Ruotsala to come up with some value engineering options.   

 

Managers Updates 

• HKGI is working on the Comp plan and the housing plan. Another survey is about to be started 

for different subject area: infrastructure, housing, downtown, goals and strategies, etc. They 

are drafting the plans. We should be seeing drafts plans in January or February.   

• Social Pinpoint interactive mapping survey for ideas and problems.   

• Comprehensive Deer Management Hunt in the City of Ironwood opened Oct. 1. To date we 

have 12 people participating with 13 does and 1 buck harvested. The City Hunt is until the end 

of the month.    

• Auditors have wrapped up the audit process. A clean audit with no findings was received, 

which is fantastic news and a testament to the quality work performed by our finance 

department. A work session will be set prior to the first January meeting.   

• Staff are working on the Capital Improvement Project process. There are a few more 

departments that need to provide input still. This is the beginning of our 8-month budgeting 

process for the new fiscal year beginning July 1st 2025.   

• City staff are working with MEDC staff to set up meetings with a few different developers to 

showcase a few of the different downtown parcels that area ripe for redevelopment. These 

meetings should be taking place in January and February.   

• Mt Zion Snowcross Nationals were on 12/13-14 and were a superb success. Thanks to all of the 

volunteers that made that happen.   

• The snowmobile Olympiad ice racing will be kicking off this weekend and next weekend.  

Please come out to the County Fairgrounds for a fun and exciting race. We wish them all the 



 

 

best for a successful event with the upcoming weather.     

• Michigan Baseball Congress @ Randa Field update: the City has signed an agreement (with 

Tim Dean’s approval) as of today 12/23/24. I am waiting on a fully signed version back. We are 

meeting with Reino Nelson on 12/26/24. He owns the old Manny’s property, and we are going 

to discuss how each party can assist each other. They have hired their marketing person, and 

they plan to hire additional staff in the coming weeks/months. They are also working on 

selecting a name of the team.   

• Civic Center has been having some issues with their sewer service line leaking. They are 

having a Contractor come out to repair it in the coming days.   

• Reminder for garbage collection: for the Christmas holiday, pickup will be delayed by one day 

this week.  For this week only, pickup will be on Th, Fri and Saturday. Next week for the New 

Year holiday, there will be no delay in the regular pick-up schedule.     

• The Memorial Building will be closed on 12/24 and 12/ 25 and 12/31 and 1/1 in observation of 

Christmas and New Years.   

• With the upcoming 5 day warm up between Christmas and New Years, we will be doing a snow 

dance for better winter weather conditions to come in time for the SISU ski race on January 

11, 2025.   

• I would like to wish everyone a Merry Christmas and Happy New Year! 

 

U. Other Matters. 

 

Commissioner Semo asked that Paul Anderson share the photos provided by Steve Frank regarding 

garbage issues and the refrigerator with Public Safety staff. 

 

Commissioner Mildren commented on the Lumberjack Hockey Team players' great job with picking up 

most of the Salvation Army Bell Ringing this Holiday Season. Mildren also stated it was very nice that 

Kyle Pallin was honored with the past weekend's game by being the one to carry flag. Also, Kyle's 

snowmobile was on display in the lobby. 

 

Mayor Corcoran thanked Steve Frank for speaking during public comment. 

 

V. Adjournment.  

 

Motion was made by Mildren, seconded by Semo, and carried, to adjourn the meeting at 6:24 P.M.  

 

       

Kim Corcoran, Mayor  

 

 

 

Jennifer L. Jacobson, City Clerk 
 













DOWNTOWN 

IRONWOOD 

Proceedings of the Downtown Ironwood Development Authority 
Thursday, November 21, 2024 

A regular meeting of the Downtown Ironwood Development Authority (DIDA) was held on 
Thursday, November 21, 2024 at 8:00 A.M. in the Ironwood Memorial Building Women's Club 
Room. 

1. Call to Order: Chair Flory called the meeting to order at 8:00 A.M. 

2. Recording of the Roll. 

MEMBER 
PRESENT EXCUSED NOT EXCUSED 

YES NO 
Cathv Florv X 
Vacant 
Kim Corcoran X X 
Vacant 
Lvnne Wiercinski X X 
Eric Moran X 
Kevin Nvnuist X 
Robbie Sardinha X 
Bruce Greenhill X 

5 2 Ouorum 
Also, present: Community Development Assistant, Tim Erickson and Community 
Development Director, Tom Bergman. 

3. Approval of the October 24, 2024 Meeting Minutes: 

Motion by Nyquist to approve the meeting minutes. Second by Greenhill. 
Motion carried 5 to O. 

4. Approval of the Agenda: 

Motion by Moran to approve the agenda. Second by Nyquist. Motion carried s 
too. 

5. Citizens wishing to address the Authority on Items on the Agenda (Three-Minute Limit): 
None. 

6. Citizens wishing to address the Authority on Items not on the Agenda (Three-Minute 
Limit): None. 

Downtown Ironwood Development Authority 
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7. Receive and place on file the financial report: Director Bergman presented the report. 

Motion by Moran to receive and place on file the financial report, second by 
Sardinha. Motion carried 5 to 0. 

8. Items for Discussion and Consideration. 

A. Revitalization and Placemaking (RAP) Grant: Director Bergman talked about 
potential projects like the reconstruction of Douglas Blvd. Installing a new 
downtown entranoe sign on US2 was talked about as a priority to install in the 
summer of 2025. The sign will be on the next agenda. 

B. Comprehensive Plan Update: The housing workshop happened a few weeks ago. 
Getting access to the zoom recordings was asked. 

C. First Friday: Erickson talked about the Deoember First Friday. The January through 
April First Friday were talked about. January through April will focus on doing a 
tasting tour. 

D. Ironwood Chamber of Commerce Update: Erickson read the Michael Meyers email to 
the board. 

E. Downtown Vacant Buildings: Buildings that were recently purchased were 
discussed. The Midway bar will be opening soon. Getting more businesses involved 
in the social district was discussed. 

9. Other Business: 

10. Next Meeting: Thursday, December 19, 2024 at 8:00 a.m. 

11. Adjournment. 8:58 a.m. 

Motion by Moran to adjourn the meeting, second by Nyquist. All in favor. 
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PROCEEDINGS OF THE IRONWOOD PLANNING COMMISSION 
Thursday, October 3, 2024 

A Regular Meeting of the Planning Commission was held on Thursday, October 3, 2024 in the City of 
Ironwood Memorial Building Auditorium. 

1. Call to Order: Chair Davey called the meeting to Order at 5:00 p.m. 

2. Recording of the Roll: 

MEMBER PRESENT EXCUSED NOT 
YES NO EXCUSED 

Sam Davev X 
Scott Bissell X 
Klaus Kutschke X 
Mark Silver X 
John Soence X 
Rich Jenkins X 
Grant Boelter X 
David Andresen ex-officio, X 
non-votina member 

7 0 

Also present: Community Development Director Tom Bergman and Community Development 
Assistant Tim Erickson. 

3. Approval of the September 4, 2024 Meeting Minutes. 

Motion by Silver to approve the Meeting Minutes. Second by Bissell. Motion Carried 
7to0. 

4. Approval of the Agenda: 

Motion by Jenkins to approve the Agenda. Second by Spence. Motion Carried 7 to 
o. 

5. Citizens wishing to address the Commission regarding Items on the Agenda (three-minute 
limit): None. 
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6. Citizens wishing to address the Commission regarding Items not on the Agenda (three-minute 
limit): None. 

7. Items for Discussion and Consideration. 

A. Site Plan Amendment for Higher Love Marijuana Retail Establishment 824 E. Cloverland 
Dr.: The applicant presented their site plan and addressed questions from the Planning 
Commission. 

Motion by Silver to approve the site plan as amended. Second by Boelter. 
Motion Carried 5 to 2. 

B. Comprehensive Plan Workshop - Workshop Ideas Review: The consultants presented a 
draft of the vision story for the comprehensive plan. 

8. Other Business: None. 

9. Next Meeting: Thursday, November 7, 2024 at 5:00 p.m. at the Ironwood Memorial Building. 

10. Adjournment. 

Meeting adjourned by Davey 

Adjournment at 6:58 p.m. 
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PROCEEDINGS OF THE IRONWOOD PLANNING COMMISSION 
Thursday, November 7, 2024 

A Regular Meeting of the Planning Commission was held on Thursday, November 7, 2024 in the City 
of Ironwood Memorial Building Auditorium. 

1. Call to Order: Chair Davey called the meeting to Order at 5:00 p.m. 

2. Recording of the Roll: 

MEMBER PRESENT EXCUSED IIIOT 
YES 1110 EXCUSED 

Sam Davev X 
Scott Bissell X 
Klaus Kutschke X 
Mark Silver X 
John Soence X 
Rich Jenkins X X 
Grant Boelter X 
David Andresen ex-officio, X 
non-votina member 

7 1 

Also present: Community Development Director Tom Bergman and Community Development 
Assistant Tim Erickson. 

3. Approval of the October 3, 2024 Meeting Minutes. 

Motion by Spence to approve the Meeting Minutes. Second by Bissell. Motion 
Carried 7 to O. 

4. Approval of the Agenda: 

Motion by Boelter to approve the Agenda. Second by Silver. Motion Carried 7 too. 

5. Citizens wishing to address the Commission regarding Items on the Agenda (three-minute 
limit): None. 
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6. Citizens wishing to address the Commission regarding Items not on the Agenda (three-minute 
limit): None. 

7. Items for Discussion and Consideration. 

A. Review and Approval of the Annual Report - Fiscal Year 2023-2024: Director Bergman 
presented the annual report. 

Motion by Silver to approve the annual report. Second by Kutschke. Motion 
Carried 6 to O. 

B. Hope Animal Shelter Property Purchase Discussion: Director Bergman presented the 
request but is waiting on more information from the county and would like to reach out 
to Bratu's Hardwood Interiors. Industrial expansion sites were discussed. 

Motion by Silver to approve the annual report. Second by Boelter. Motion 
Carried 6 to O. 

C. Comprehensive Plan Update: Director Bergman talked about the housing workshop held 
on November 6tl1. 

8. Other Business: David talked about checking out Strong Towns for education material. 

9. Next Meeting: Thursday, December 5, 2024 at 5:00 p.m. at the Ironwood Memorial Building. 

10. Adjournment. 

Meeting adjourned by Davey 

Adjournment at 5:58 p.m. 
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PROCEEDINGS OF THE IRONWOOD PLANNING COMMISSION 
Thursday, December 5, 2024 

A Regular Meeting of the Planning Commission was held on Thursday, December 5, 2024 in the City 
of Ironwood Memorial Building Auditorium. 

1. Call to Order: Chair Davey called the meeting to Order at 5:00 p.m. 

2. Recording of the Roll: 

MEMBER PRESENT EXCUSED NOT 
YES NO EXCUSED 

Sam Davev X 
Scott Bissell X X 
Klaus Kutschke X 
Mark Silver X 
John Spence X X 
Rich Jenkins X 
Grant Boelter X 
David Andresen ex-officio, X 
non-votina member 

s 2 

Also present: Community Development Director Tom Bergman and Community Development 
Assistant Tim Erickson. 

3. Approval of the November 7, 2024 Meeting Minutes. 

Motion by Silver to approve the Meeting Minutes. Second by Kutschke. Motion 
Carried 5 to O. 

4. Approval of the Agenda: 

Motion by Jenkins to approve the Agenda. Second by Silver. Motion Carried S to O. 

5. Citizens wishing to address the Commission regarding Items on the Agenda (three-minute 
limit): None. 
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6. Citizens wishing to address the Commission regarding Items not on the Agenda (three-minute 
limit): None. 

7. Items for Discussion and Consideration. 

A. Site Plan Review - Fire Station Grow Facility Luxmore Street: Director Bergman 
presented the site plan. The applicant presented their plan. 

Motion by Silver to approve the site plan subject to the criteria that was 
previously required. Second by Kutschke. Motion Carried 5 to O. 

B. Oak Street Property Sale Request - Lehto: Director Bergman presented the request. 

Motion by Jenkins to recommend to the City Commission to approve the sale 
• request. Second by Kutschke. Motion Carried 5 to o. 

C. High Profile Sign Approval: Director Bergman presented the request. The applicant 
addressed the sign location and the LED message center. The applicant would assume 
responsibility to maintain the sign due to any snowplowing or snow throwing damage 
that may occur. Silver would like to ask the City Attorney for his opinion prior to making 
a decision. 

Motion by Silver to table the decision. Second by Kutschke. Motion Carried 5 
too. 

D. 2025 Goal Setting: Director Bergman discussed some items that could be made goals 
for 2025. He will get a document together that shows the current status of each potentia I 
goal. 

Motion by Silver to approve the annual report. Second by Boelter. Motion 
Carried 5 to O. 

E. Comprehensive Plan Update: Kevin with HKGI presented the update. 

8. Other Business: None. 

9. Next Meeting: Thursday, January 2, 2025 at 5:00 p.m. at the Ironwood Memorial Building. 

10. Adjournment. 

Meeting adjourned by Davey 

Adjournment at 5:58 p.m. 
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Respectfully submitted 

5:00p.m. 
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/ ~m Davey, Chair 

Tim Erickson, CommurmFveitlpment Assistant 

5:00p.m. 
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Invoices to be Paid Amount Due Budget Category
CD Smith Construction Payment No. 14 $562,309.25 Construction
HDR Michigan Invoice #1200685062 $8,414.47 Engineering - Basic
HDR Michigan Invoice #1200685062 $10,074.00 Engineering - RPR
HDR Michigan Invoice #1200685062 $3,467.16 Engineering - Other

Total: $584,264.88 ---

Ayes:

Nayes:

Absent:

Motion:

By:

Title:    Mayor

Kim S. Corcoran

Ironwood Water Treatment Plant

City of Ironwood, Michigan

The following invoices have been approved for payment:

1/13/2025
AT MEETING HELD

SUMMARY OF PAYMENTS
DUE AND APPROVED BY OWNER

PROJECT: Water Treatment Plant Phase 1



USDA-RD ESTIMATE OF FUNDS NEEDED FORM APPROVED

Form RD 440-11 FOR OMB NO. 0575-0015
(Rev. 10-00) 30-Day Period Commencing

12/1/2024
Ironwood Water Plant Phase I

ADMINISTRATIVE AND LEGAL INVOICES 

Items Amount of Funds

Construction:

$562,309.25

Construction Total: $562,309.25

Legal/Admin:

Legal/Admin Total: $0.00

Engineering Fees:

          Basic: $8,414.47

          Inspection: $10,074.00

          Additional Services: $3,467.16

Engineering Fees Total: $21,955.63

Total: $0.00

TOTAL: $584,264.88

Prepared by:

By:

Date:

Approved By:

Date:

Position 2 RD 440-11 (Rev. 10-00)

Name of Borrower

Mayor

    City of Ironwood



575,913.05
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Invoice

Reference Invoice Number with Payment

HDR Michigan Inc.
Ann Arbor, MI 48104-6815

HDR Invoice No. 1200685062
Invoice Date 07-JAN-2025
Invoice Amount Due $21,955.63
Payment Terms 30 NET

Remit To PO Box 74008202
Chicago,IL 60674-8202City of Ironwood

Invoices will be emailed.
,   

ACH/EFT Payments Bank of America ML US
ABA# 081000032
Account# 355004076604

New WTP
andersonp@ironwoodmi.gov, linnp@ironwoodmi.gov and
jsjoquist@coleman-engineering.com and kroble@coleman-engineering.com and snowack@coleman-engineering.com

          Professional Services 
          From: 01-DEC-2024 To: 28-DEC-2024
          

Professional Services Summarization Hours Billing Rate Amount

Engineer  Kaner, Andrew D 11.50 179.70 2,066.55
Project Principal  West, Ernest A (Ernie) 1.00 302.35 302.35
Senior Engineer  Trapp, Scott J 15.00 243.64 3,654.60
Senior Technical Consultant  Bish, Nathaniel L 1.00 221.56 221.56
Senior Technical Consultant  Konda, Teresa C 2.75 269.45 740.99
Senior Technical Consultant  Prusakiewicz, Joshua R 10.50 247.69 2,600.75
Technical Consultant  Marion, Marcia L 1.00 159.84 159.84
Technical Support  Bernardin, Jennifer Ann 43.75 114.20 4,996.25

86.50 $14,742.89     
                                                        

Total Professional Services $14,742.89

Expense Summarization Quantity Billing Rate Amount
 

Subcontractors-Other Coleman Engineering 
Company

13,760.00

 $13,760.00
 Subs - Markup 2,064.00 

$15,824.00
Total Expenses $15,824.00

Professional Services Quantity Billing Rate Current 
Invoiced

Credit - SCADA Settlement -8,611.26

Subtotal ($8,611.26)



Invoice

HDR Invoice No. 1200685062
Invoice Date 07-JAN-2025

Amount Due This Invoice (USD) $21,955.63

 

Fee Amount $1,278,200.00
Fee Invoiced to Date $1,234,189.22
Fee Remaining $44,010.78

HDR Internal Reference Only
Client Number 730060
Cost Center 10368
Project Number 10301947

Kelsey Roble
Stamp



Invoice

HDR Invoice No. 1200685062
Invoice Date 07-JAN-2025

Professional Services and Expense Detail
Project Number: 10301947 Project Description: City of Ironwood-New WTP
Task Number: 005 Task Description: Basic Services-Construction Administration

Professional Services Hours Billing Rate Amount

Engineer Kaner, Andrew D 11.50 179.70 2,066.55
Project Principal West, Ernest A (Ernie) 1.00 302.35 302.35
Senior Engineer Trapp, Scott J 15.00 243.64 3,654.60
Senior Technical Consultant Bish, Nathaniel L 1.00 221.56 221.56
Senior Technical Consultant Konda, Teresa C 2.75 269.45 740.99
Senior Technical Consultant Prusakiewicz, Joshua R 10.50 247.69 2,600.75
Technical Consultant Marion, Marcia L 1.00 159.84 159.84
Technical Support Bernardin, Jennifer Ann 43.75 114.20 4,996.25

86.50 $14,742.89

Total Professional Services $14,742.89

 
 

Total Task $14,742.89

Professional Services and Expense Detail
Project Number: 10301947 Project Description: City of Ironwood-New WTP
Task Number: 006 Task Description: Resident Project Representative-Coleman

Expense        Qty Billing Rate Amount

Subcontractors-Other Coleman Engineering 
Company

8,760.00

$8,760.00
Sub Markup @ 15% 1,314.00

$10,074.00

Total Subcontractor $10,074.00 

 
 

Total Task $10,074.00



Invoice

HDR Invoice No. 1200685062
Invoice Date 07-JAN-2025

Professional Services and Expense Detail
Project Number: 10301947 Project Description: City of Ironwood-New WTP
Task Number: 100 Task Description: Coleman

Expense        Qty Billing Rate Amount

Subcontractors-Other Coleman Engineering 
Company

5,000.00

$5,000.00
Sub Markup @ 15% 750.00

$5,750.00

Total Subcontractor $5,750.00 

 
 

Total Task $5,750.00

 

 



Task Number Task Name Expenditure Type Item Date Employee/Supplier Quantity Comments
005 Basic Services-Const Labor 02-DEC-2024 Bernardin, Jennifer Ann 1.00         Attend contractor construction meeting, submittal response coordination 
005 Basic Services-Const Labor 03-DEC-2024 Bernardin, Jennifer Ann 4.00         Attend EGLE/RD Meeting, submittal/RFI coordination 
005 Basic Services-Const Labor 04-DEC-2024 Bernardin, Jennifer Ann 2.00         Submittal RFI Coordination
005 Basic Services-Const Labor 05-DEC-2024 Bernardin, Jennifer Ann 2.00         Submittal RFI Coordination/Finalize Meeting Min, radio path study compare
005 Basic Services-Const Labor 06-DEC-2024 Bernardin, Jennifer Ann 1.50         Submittal RFI Coordination
005 Basic Services-Const Labor 09-DEC-2024 Bernardin, Jennifer Ann 3.00         Attend meeting, take minutes/Submittal RFI Coordination 
005 Basic Services-Const Labor 10-DEC-2024 Bernardin, Jennifer Ann 1.25         Submittal RFI Coordination 
005 Basic Services-Const Labor 11-DEC-2024 Bernardin, Jennifer Ann 3.00         Submittal RFI Coordination 
005 Basic Services-Const Labor 12-DEC-2024 Bernardin, Jennifer Ann 4.00         Submittal RFI Coordination/finalize meeting minutes
005 Basic Services-Const Labor 13-DEC-2024 Bernardin, Jennifer Ann 2.00         Submittal RFI Coordination and attend meeting

005 Basic Services-Const Labor 16-DEC-2024 Bernardin, Jennifer Ann 3.00         
Attend contractors meeting, submittal/RFI coordination, schedule meeting for chemical 
pumps

005 Basic Services-Const Labor 17-DEC-2024 Bernardin, Jennifer Ann 2.00         Submittal/RFI Coordination 
005 Basic Services-Const Labor 18-DEC-2024 Bernardin, Jennifer Ann 3.50         Submittal/RFI Coordination - issues with Procore and double pages
005 Basic Services-Const Labor 19-DEC-2024 Bernardin, Jennifer Ann 2.50         Submittal/RFI Coordination
005 Basic Services-Const Labor 20-DEC-2024 Bernardin, Jennifer Ann 1.00         Submittal/RFI Coordination/Meeting
005 Basic Services-Const Labor 23-DEC-2024 Bernardin, Jennifer Ann 3.00         Draft agenda, attend construction progress meeting, submittal/RFI coordination
005 Basic Services-Const Labor 24-DEC-2024 Bernardin, Jennifer Ann 2.00         Submittal/RFI Coordination 
005 Basic Services-Const Labor 26-DEC-2024 Bernardin, Jennifer Ann 3.00         Submittal/RFI Coordination 
005 Basic Services-Const Labor 06-DEC-2024 Bish, Nathaniel L 1.00         
005 Basic Services-Const Labor 02-DEC-2024 Kaner, Andrew D 2.00         
005 Basic Services-Const Labor 03-DEC-2024 Kaner, Andrew D 2.00         
005 Basic Services-Const Labor 04-DEC-2024 Kaner, Andrew D 1.50         
005 Basic Services-Const Labor 09-DEC-2024 Kaner, Andrew D 1.00         
005 Basic Services-Const Labor 10-DEC-2024 Kaner, Andrew D 1.00         
005 Basic Services-Const Labor 11-DEC-2024 Kaner, Andrew D 1.00         
005 Basic Services-Const Labor 16-DEC-2024 Kaner, Andrew D 1.00         
005 Basic Services-Const Labor 17-DEC-2024 Kaner, Andrew D 1.00         
005 Basic Services-Const Labor 19-DEC-2024 Kaner, Andrew D 1.00         
005 Basic Services-Const Labor 03-DEC-2024 Konda, Teresa C 0.75         
005 Basic Services-Const Labor 09-DEC-2024 Konda, Teresa C 0.50         
005 Basic Services-Const Labor 12-DEC-2024 Konda, Teresa C 0.50         
005 Basic Services-Const Labor 23-DEC-2024 Konda, Teresa C 1.00         
005 Basic Services-Const Labor 11-DEC-2024 Marion, Marcia L 1.00         
005 Basic Services-Const Labor 02-DEC-2024 Prusakiewicz, Joshua R 2.00         construction meeting, RFI/Submittals
005 Basic Services-Const Labor 04-DEC-2024 Prusakiewicz, Joshua R 1.00         submittal/RFI review
005 Basic Services-Const Labor 05-DEC-2024 Prusakiewicz, Joshua R 2.00         submittal/RFI review
005 Basic Services-Const Labor 09-DEC-2024 Prusakiewicz, Joshua R 0.50         bi-weekly progress meeting, submittal/RFI reviews
005 Basic Services-Const Labor 11-DEC-2024 Prusakiewicz, Joshua R 1.00         submittal/RFI reviews
005 Basic Services-Const Labor 16-DEC-2024 Prusakiewicz, Joshua R 1.00         construction meeting, submittal/RFIs

City of Ironwood - New WTP - Project Number 10301947
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Task Number Task Name Expenditure Type Item Date Employee/Supplier Quantity Comments

City of Ironwood - New WTP - Project Number 10301947

005 Basic Services-Const Labor 17-DEC-2024 Prusakiewicz, Joshua R 0.50         submittal/RFIs
005 Basic Services-Const Labor 19-DEC-2024 Prusakiewicz, Joshua R 1.50         PM tasks
005 Basic Services-Const Labor 20-DEC-2024 Prusakiewicz, Joshua R 1.00         submittal/RFIs
005 Basic Services-Const Labor 04-DEC-2024 Trapp, Scott J 2.00         
005 Basic Services-Const Labor 05-DEC-2024 Trapp, Scott J 2.00         
005 Basic Services-Const Labor 11-DEC-2024 Trapp, Scott J 2.00         
005 Basic Services-Const Labor 12-DEC-2024 Trapp, Scott J 2.00         
005 Basic Services-Const Labor 16-DEC-2024 Trapp, Scott J 3.00         
005 Basic Services-Const Labor 24-DEC-2024 Trapp, Scott J 1.00         
005 Basic Services-Const Labor 26-DEC-2024 Trapp, Scott J 2.00         
005 Basic Services-Const Labor 27-DEC-2024 Trapp, Scott J 1.00         
005 Basic Services-Const Labor 03-DEC-2024 West, Ernest A (Ernie) 1.00         Subs comp mtg w/ RD & EGLE, amendment

86.50       

006 Resident Project Rep Subcontractors-Other 12-DEC-2024 Coleman Engineering Company 8,760.00  Subconsultant for City of Ironwood
100 Coleman Subcontractors-Other 12-DEC-2024 Coleman Engineering Company 5,000.00  Subconsultant for City of Ironwood
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Subcontractors Coleman Engineering Company 53792 
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Invoices to be Paid Amount Due Budget Category
CD Smith Construction Payment No. 1 $51,233.50 Construction
HDR Michigan Invoice #1200685064 $17,685.10 Engineering - Planning & Design

Total: $68,918.60 ---

Ayes:

Nayes:

Absent:

Motion:

By:

Title:    Mayor

DUE AND APPROVED BY OWNER

PROJECT: Water Treatment Plant Phase 2

Kim S. Corcoran

City of Ironwood, Michigan

The following invoices have been approved for payment:

1/13/2025
AT MEETING HELD

SUMMARY OF PAYMENTS



51,233.50

Prusakiewicz, Joshua R
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Invoice

Reference Invoice Number with Payment

HDR Michigan Inc.
Ann Arbor, MI 48104-6815

HDR Invoice No. 1200685064
Invoice Date 07-JAN-2025
Invoice Amount Due $17,685.10
Payment Terms 30 NET

Remit To PO Box 74008202
Chicago,IL 60674-8202City of Ironwood

Accounts Payable
213 S. Marquette Street
IRONWOOD TWP, MI  49938

ACH/EFT Payments Bank of America ML US
ABA# 081000032
Account# 355004076604

City of Ironwood Phase 2
Email invoices to: andersonp@ironwoodmi.gov, linnp@ironwoodmi.gov

          Professional Services 
          From: 01-DEC-2024 To: 28-DEC-2024

Professional Services Summarization Hours Billing Rate Amount

Engineer  Hopkins, Melissa Lee 
Clough

5.50 175.10 963.05

Engineer in Training  Miller, Mitchell Alan 6.50 111.42 724.23
Senior Project Manager  Colson, Kim H 0.50 271.92 135.96
Senior Technical Consultant  Brooks, Tracey L 1.50 189.16 283.74
Senior Technical Consultant  Konda, Teresa C 3.50 269.45 943.08
Senior Technical Consultant  Mulvihill, Jerome Wayne 9.00 246.65 2,219.85
Senior Technical Consultant  Prusakiewicz, Joshua R 13.00 247.69 3,219.97
Senior Technical Consultant  Rickert, John S 4.00 219.95 879.80
Technical Consultant  Marion, Marcia L 1.00 159.84 159.84
Technical Support  Bernardin, Jennifer Ann 25.25 114.20 2,883.55

69.75 $12,413.07     

Total Professional Services $12,413.07

Expense Summarization Quantity Billing Rate Amount

Subcontractors-Other Coleman Engineering 
Company

2,020.00

Subcontractors-Other SEH Inc 3,000.98

 $5,020.98
Subs - Markup 251.05 

$5,272.03
Total Expenses $5,272.03

Amount Due This Invoice (USD) $17,685.10



Invoice

HDR Invoice No. 1200685064
Invoice Date 07-JAN-2025

 

Fee Amount $949,000.00
Fee Invoiced to Date $337,779.46
Fee Remaining $611,220.54

HDR Internal Reference Only
Client Number 730060
Cost Center 10368
Project Number 10392842



Invoice

HDR Invoice No. 1200685064
Invoice Date 07-JAN-2025

Professional Services and Expense Detail
Project Number: 10392842 Project Description: City of Ironwood-WTP Phase 2
Task Number: 001 Task Description: HDR Labor

Professional Services Hours Billing Rate Amount

Engineer Hopkins, Melissa Lee 
Clough

5.50 175.10 963.05

Engineer in Training Miller, Mitchell Alan 6.50 111.42 724.23
Senior Project Manager Colson, Kim H 0.50 271.92 135.96
Senior Technical Consultant Brooks, Tracey L 1.50 189.16 283.74
Senior Technical Consultant Konda, Teresa C 3.50 269.45 943.08
Senior Technical Consultant Mulvihill, Jerome Wayne 9.00 246.65 2,219.85
Senior Technical Consultant Prusakiewicz, Joshua R 13.00 247.69 3,219.97
Senior Technical Consultant Rickert, John S 4.00 219.95 879.80
Technical Consultant Marion, Marcia L 1.00 159.84 159.84
Technical Support Bernardin, Jennifer Ann 25.25 114.20 2,883.55

69.75 $12,413.07

Total Professional Services $12,413.07

 
 

Total Task $12,413.07

Professional Services and Expense Detail
Project Number: 10392842 Project Description: City of Ironwood-WTP Phase 2
Task Number: 002 Task Description: Subs - Coleman

Expense        Qty Billing Rate Amount

Subcontractors-Other Coleman Engineering 
Company

2,020.00

$2,020.00
Subs - Markup 101.00

$2,121.00

Total Subcontractor $2,121.00 

 
 

Total Task $2,121.00



Invoice

HDR Invoice No. 1200685064
Invoice Date 07-JAN-2025

Professional Services and Expense Detail
Project Number: 10392842 Project Description: City of Ironwood-WTP Phase 2
Task Number: 003 Task Description: Subs - SEH

Expense        Qty Billing Rate Amount

Subcontractors-Other SEH Inc 3,000.98

$3,000.98
Subs - Markup 150.05

$3,151.03

Total Subcontractor $3,151.03 

 
 

Total Task $3,151.03

 

 



Task Number Task Name Expenditure Type Item Date Employee/Supplier Quantity Comments
001 HDR Labor Labor 02-DEC-2024 Bernardin, Jennifer Ann 1.00          Attend contractor construction meeting, submittal response coordination 
001 HDR Labor Labor 03-DEC-2024 Bernardin, Jennifer Ann 1.50          Attend EGLE/RD Meeting, submittal/RFI coordination 
001 HDR Labor Labor 04-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal RFI Coordination/Finalize Meeting Min
001 HDR Labor Labor 05-DEC-2024 Bernardin, Jennifer Ann 1.50          Submittal RFI Coordination/Finalize Meeting Min
001 HDR Labor Labor 06-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal RFI Coordination
001 HDR Labor Labor 09-DEC-2024 Bernardin, Jennifer Ann 1.50          Attend construction meeting take meeting minutes/submittal/RFI coordination 
001 HDR Labor Labor 10-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal/RFI Coordination 
001 HDR Labor Labor 11-DEC-2024 Bernardin, Jennifer Ann 2.00          Submittal/RFI Coordination
001 HDR Labor Labor 12-DEC-2024 Bernardin, Jennifer Ann 3.00          Submittal/RFI Coordination/finalize meeting minutes 
001 HDR Labor Labor 13-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal/RFI Coordination
001 HDR Labor Labor 16-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal/RFI coordination 
001 HDR Labor Labor 17-DEC-2024 Bernardin, Jennifer Ann 0.50          Submittal/RFI coordination 
001 HDR Labor Labor 18-DEC-2024 Bernardin, Jennifer Ann 1.50          Review builders risk and respond to email, submittal coordination 
001 HDR Labor Labor 19-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal/RFI coordination 
001 HDR Labor Labor 20-DEC-2024 Bernardin, Jennifer Ann 1.75          Submittal/RFI coordination/Meeting
001 HDR Labor Labor 23-DEC-2024 Bernardin, Jennifer Ann 2.00          Draft agenda, attend construction progress meeting, submittal/RFI coordination
001 HDR Labor Labor 24-DEC-2024 Bernardin, Jennifer Ann 1.00          Submittal/RFI coordination
001 HDR Labor Labor 26-DEC-2024 Bernardin, Jennifer Ann 2.00          Submittal/RFI coordination
001 HDR Labor Labor 05-DEC-2024 Brooks, Tracey L 0.50          Ironwood Phase 2 Amendment 1
001 HDR Labor Labor 02-DEC-2024 Hopkins, Melissa Lee Clough 0.50          chemical submittal
001 HDR Labor Labor 05-DEC-2024 Hopkins, Melissa Lee Clough 3.00          Submittals
001 HDR Labor Labor 11-DEC-2024 Hopkins, Melissa Lee Clough 0.50          Chemical system submittal
001 HDR Labor Labor 19-DEC-2024 Hopkins, Melissa Lee Clough 1.00          Submittal and RFI
001 HDR Labor Labor 23-DEC-2024 Hopkins, Melissa Lee Clough 0.50          submittals
001 HDR Labor Labor 02-DEC-2024 Konda, Teresa C 0.25          
001 HDR Labor Labor 03-DEC-2024 Konda, Teresa C 0.50          
001 HDR Labor Labor 09-DEC-2024 Konda, Teresa C 0.25          
001 HDR Labor Labor 16-DEC-2024 Konda, Teresa C 1.00          
001 HDR Labor Labor 19-DEC-2024 Konda, Teresa C 0.50          
001 HDR Labor Labor 24-DEC-2024 Konda, Teresa C 1.00          
001 HDR Labor Labor 18-DEC-2024 Marion, Marcia L 1.00          
001 HDR Labor Labor 02-DEC-2024 Miller, Mitchell Alan 1.00          
001 HDR Labor Labor 03-DEC-2024 Miller, Mitchell Alan 1.25          
001 HDR Labor Labor 05-DEC-2024 Miller, Mitchell Alan 0.50          
001 HDR Labor Labor 11-DEC-2024 Miller, Mitchell Alan 0.50          
001 HDR Labor Labor 13-DEC-2024 Miller, Mitchell Alan 0.50          
001 HDR Labor Labor 16-DEC-2024 Miller, Mitchell Alan 2.75          
001 HDR Labor Labor 05-DEC-2024 Mulvihill, Jerome Wayne 1.00          
001 HDR Labor Labor 06-DEC-2024 Mulvihill, Jerome Wayne 3.00          
001 HDR Labor Labor 09-DEC-2024 Mulvihill, Jerome Wayne 1.00          

City of Ironwood - WTP Phase II - Project Number 10392842
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Task Number Task Name Expenditure Type Item Date Employee/Supplier Quantity Comments

City of Ironwood - WTP Phase II - Project Number 10392842

001 HDR Labor Labor 10-DEC-2024 Mulvihill, Jerome Wayne 2.00          
001 HDR Labor Labor 18-DEC-2024 Mulvihill, Jerome Wayne 1.00          
001 HDR Labor Labor 19-DEC-2024 Mulvihill, Jerome Wayne 1.00          
001 HDR Labor Labor 02-DEC-2024 Prusakiewicz, Joshua R 1.00          submittal/RFI review
001 HDR Labor Labor 03-DEC-2024 Prusakiewicz, Joshua R 1.50          discussion with RD/EGLE on transition from Phase 1 to 2
001 HDR Labor Labor 05-DEC-2024 Prusakiewicz, Joshua R 1.00          submittal/RFI review
001 HDR Labor Labor 09-DEC-2024 Prusakiewicz, Joshua R 1.00          bi-weekly progress meeting, submittal/RFI reviews
001 HDR Labor Labor 10-DEC-2024 Prusakiewicz, Joshua R 1.00          submittal/RFI reviews
001 HDR Labor Labor 12-DEC-2024 Prusakiewicz, Joshua R 2.00          submittal/RFI reviews, PM tasks
001 HDR Labor Labor 13-DEC-2024 Prusakiewicz, Joshua R 1.50          submittal/RFI reviews, PM tasks
001 HDR Labor Labor 16-DEC-2024 Prusakiewicz, Joshua R 2.00          submittal/RFIs, PM tasks
001 HDR Labor Labor 17-DEC-2024 Prusakiewicz, Joshua R 0.50          submittal/RFIs
001 HDR Labor Labor 19-DEC-2024 Prusakiewicz, Joshua R 1.00          PM tasks
001 HDR Labor Labor 20-DEC-2024 Prusakiewicz, Joshua R 0.50          submittal/RFIs
001 HDR Labor Labor 10-DEC-2024 Rickert, John S 2.00          
001 HDR Labor Labor 12-DEC-2024 Rickert, John S 1.00          
001 HDR Labor Labor 19-DEC-2024 Rickert, John S 1.00          
001 HDR Labor Labor 16-DEC-2024 Brooks, Tracey L 1.00          Ph2 Amend1
001 HDR Labor Labor 11-DEC-2024 Colson, Kim H 0.50          

69.75        

002 Subs - Coleman Subcontractors-Other 12-DEC-2024 Coleman Engineering Company 2,020.00   Basic Services-Design/Construction Admin
003 Subs - SEH Subcontractors-Other 12-DEC-2024 SEH Inc 3,000.98   Subconsultant Agreement Number 10392842-SEHI - Construction Admin
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Invoice Invoice Number: 479516

Short Elliott Hendrickson, Inc. FEIN: 41-1251208  |  651.490.2000  |  800.325.2055

Page 1 of 2

*479516*
BILL TO:

Attn: Accounts Payable
HDR Engineering Inc Michigan
1000 Oakbrook Dr
Suite 200
Ann Arbor MI 48104

REMIT PAYMENT TO:

Short Elliott Hendrickson, Inc.
PO Box 64780
Saint Paul, MN 55164-0780

Pay This Amount $3,000.98
Due Date 11-JAN-25

Invoice Date 12-DEC-24

Bill Through Date 30-NOV-24

Terms 30 NET

SEH Customer Acct # 84084

Customer Project # 10392842-SEHI

Agreement / PO # 178496

Authorized Amount $65,286.00

Authorized Amount
Remaining

$36,070.30

Project 
Manager 

Chris Larson
clarson@sehinc.com

651.490.2000

Client Service 
Manager 

Benita Crow
bcrow@sehinc.com

651.490.2000

Accounting 
Representative 

Justin Oelschlager
joelschlager@sehinc.com

651.490.2000

Project # Project Name Project Description
178496 HDRMI Ironwood WTP Phase II CA Ironwood WTP - Phase II

Notes:

CC:

HDRMichiganAcct@hdrinc.com

Task: 3.0 - Construction Administration

Direct

Personnel Hours Rate Amount

Brula, Nicholas J (Nick) 2.00 257.08 $514.16

Brula, Nicholas J (Nick) 2.00 257.08 $514.15

Carlson, John P 0.50 286.72 $143.36

Jensen, Owen 1.00 146.19 $146.19

Jensen, Owen 1.50 146.19 $219.28

Larson, Christopher T (Chris) 1.00 261.27 $261.27

Lee, Nou 1.00 136.31 $136.31

Lee, Nou 0.50 136.30 $68.15

Oelschlager, Justin T 0.25 143.12 $35.78

Vu, Tu 7.00 137.48 $962.33

16.75 $3,000.98 



Invoice Invoice Number: 479516

Short Elliott Hendrickson, Inc. FEIN: 41-1251208  |  651.490.2000  |  800.325.2055

Page 2 of 2

Task: 3.0 - Construction Administration

Task: 3.0 Billing Summary
Current Amount Previously 

Invoiced
Cumulative

Direct $3,000.98 $3,369.98 $6,370.96

Totals $3,000.98 $3,369.98 $6,370.96

Task: 3.0 Total: $3,000.98

Invoice total $3,000.98

Project Billing Summary
Current Amount

Due
Previously 

Invoiced
Cumulative

Totals $3,000.98 $26,214.72 $29,215.70



12/30/2024





 
This Institution is an Equal Opportunity Provider, Employer and Housing Employer/Lender 

 
 

To: Mayor Corcoran and City Commission 
 

From: Paul Anderson, City Manager 
 

Date:  January 7, 2025 Meeting Date: January 13, 2025 
 
Re: Builders Risk Insurance for Phase 2 of the Water Treatment Plant 

 
For the Phase 2 Water Treatment Plant project, the City of Ironwood is required by the Contract 
Documents to provide the Builders Risk insurance for the project.  Since the City's insurance 
provider is MMRMA administered through UP Insurance, staff contacted UP Insurance to provide 
this policy quote.  This contract requirement is different than the typical setup of having the 
Contractor carry their own Builders Risk policy.  Nonetheless, it is a requirement of this contract 
and therefor the City needs to carry the policy.  Staff discussed the policy cost ($24,223.00) with 
the Contractor (CD Smith) to verify that the cost is in line with the costs that they typically see on 
projects of this size. They confirmed that it is.  The City Manager has a request in to EGLE staff to 
request that this cost be covered under the project grant.  We are still awaiting their response.  
Regardless of EGLE’s response, the City must carry this insurance to protect our liability on this 
+$10MIL construction project.   
 



Member #: M0001295

THIS AMENDMENT AFFECTS THE MEMBER'S COVERAGE.

COVERAGE AMENDMENT # 8

It is hereby understood and agreed that effective 1/7/2025, the below changes have been made to this
Coverage Document:

Member: City of Ironwood

Added to Property Schedule:

BUILDER'S RISK - Lake Road
Builder's Risk Value: $10,084,000

All other terms, conditions and exclusions remain unchanged.

Change in Contribution: $24,223.00



 

 

Gregory Klecker 
Director of Public Safety 

 
 

 

 

 
This Institution is an Equal Opportunity Provider, Employer and Housing Employer/Lender 

 
 

Andrew DiGiorgio, Director 
Ironwood Public Safety 

 

To: Mayor Corcoran and The City Commission 
 
From: Andrew DiGiorgio, Director of Public Safety 
 
Date: January 6, 2025   Meeting Date: January 13, 2025 
 
Re: Acquistion of Patrol Vehicle 
 
 
 
 
Background:  
 
The public safety department is devoted to maintaining a secure environment for our 
community. To achieve this, we typically allocate funds to acquire a new patrol vehicle every 
two years, ensuring our fleet stays modern and effective. Recently, one of our patrol vehicles 
was damaged beyond repair, leading to a total loss. The insurance settlement for this vehicle 
amounted to $15,250. The purchase price for a new patrol vehicle is $55,625. The remaining 
balance of $40,375 will be allocated from the general fund. 
 
Recommendations: 
 
Approval to purchase 2024 Chevrolet Silverado 1500 PPV from Berger Chevrolet,  The MiDeal 
purchase price is $55,625. 
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